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Pedepar:

1. Incepraliist npucBsYeHa BUPIlIEHHIO HAYKOBOT'O 3aBJIaHHS, SIKE [10JIAray0 Y OOTPYHTYBAaHHI TEOPETUKO-
METOJIMYHUX 3acajl Ta po3pobLli HAYKOBO-IIPAKTUYHUX PEKOMEHJALN 111010 PO30YyIOBY CUCTEMU YIIPABJIiHHS
3aKJIaJlOM OXOPOHHU 3[0POB’s. JJOCTiIKEHO TEOPETUKO-METOIUYHI 3acafy, HAyKOBi MiAX0OIX, METOIY, MEXaHi3MU Ta
iHCTpyMeHTU pO30yJ0BU CUCTEMU YIIPABJIiHHS 3aKJIaZlOM OXOPOHHU 310POB’sl. Y pob0Ti OGrpyHTOBAHO Ta
PO3pO6JIEHO CTPATErilo PO3BUTKY 3aKJIally OXOPOHHU 3I0POB’SI HA OCHOBi FapMOHI30BaHOTO, CTPYKTYPHO~-
30aJ71aHCOBAHOTr0 Ta CYCIJIbHO-1[iHHICHOTO HayKOBUX IiJIXOJiB, SIKa BU3HAYA€E MiCil0, METY, IPUHLUIIN CTpaTerii Ta

YOTHPU CTpATEriyHi HANIPSIMU PO3BUTKY, a caMe: po30y0BY 30aJ1aHCOBAHOI CTPYKTYPU CUCTEMHU YIIPABJIiHHS Ta



ONTUMI3alLlil0 BUKOPUCTAHHS pecypciB 303; 3a6e3nedeHHs 3p0CTaHHS SKOCTi HaJJaHHS MEIUYHOI JOTIOMOTH Ta
CYCIHiZIbHOI LIIHHOCTI JisSIBHOCTI 3aKJafly; iHHOBaTH3allil0, BIPOBAIKEHHS HOBYX iHHOBAL[iIMHNAX TEXHOJIOTIN;
inpopmarusauiio, nudposaizaiio Bcix chep misabHoCTi 303, a TaKOXX BU3HAUYEHO CiM CTpaTeriyHux 1isei Ta
ONEepATUBHI 11iJli peasnisalis AKuX, 3a6e3MeYrTh MOXKJIIUBICTD IJ151 JOCATHEHHS CTPATETiYHOI METH IJIIXOM
palioHasbHOrO 30a71aHCYBaHHS CTPYKTYPH YIIPAaBJliHHS, BAKOPUCTAHHS BCiX HASIBHUX PECYPCiB OTEHILjaly Ta ix
CIIpSIMyBaHHS Ha TapPMOHI30BaHUY iHHOBALiHNH PO3BUTOK. CIIPOEKTOBAHO KOMILJIEKC MEXaHIi3MiB CUCTEMU
VIPaBJIiHHS 3aKJIaZlOM OXOPOHMU 3[,0POB’s, 10 BKJII0YA€E OpraHizalifiHo-agMiHiCTpaTUBHUI, EKOHOMIYHO-
roCIofapcreKuii, iHpopManiliHo-KOMyHiKal[iiHO-iHTerpaliitHui, JIOTICTUYHO-3a6e311e9yBaIbHIN MEXaHi3MU Ta
MEXaHi3MU CUCTEMHU YIIPABJIiHHS SKICTIO, YIPABIiHHI MEIUYHOIO Ta HAYKOBO-TOCITHOIO AisIIbHICTIO, KOMITJIEKCHE
BIIPOBA)KEHHS Ta Jjii IKUX, 3[aTHIi 3a0€311e4YnTH pe3ybTaTUBHICTb, Ni€BiCTb YIIPABJIiHHS 3 BpaXyBaHHIM
IVHAMiYHUX 3MiH Ta aIeKBaTHMM OII€PATUBHUM pearyBaHHSIM Ha BILJIMBUA €K30T€HHUX Ta €HJIOT€HHUX (aKTOPiB,
edeKxTUBHE yIPaBJIiHHS, TeHePYBAaHHS Ta MPUIHSATTS pal[iOHAJIbHUX, OOTPYHTOBAHUX YIIPABJIiHCHKUX PillleHb,
peasizallito cTpaTeriyHux, ONepaTUBHUX Liijiel Ta 3aBaHb, 10 3a0e31eYnTh pe3yibTaTuBHE (PYHKLIOHYBaHHS Ta
po3BUTOK 303. Po3pobs1eHO MOJIeJIb OLIiHIOBAHHS PE3YJIbTAaTUBHOCTI pO36YJ0BY CUCTEMU YIIPABJIiHHS 3aKJIaloM
OXOPOHU 3[I0POB’S i3 PO3PaxyHKOM iHJIEKCY Pe3yJIbTaTUBHOCTI 32 OCHOBHUMU CKJIAZJOBUMU MiICCTEMaMU
VIIPaBJIiHHS Ta 3 PO3PaXyHKOM 3arajlbHOTO iHTETrpajIbHOTO iHIEKCY Pe3yJIbTaTUBHOCTI, 10 Ja€ MOXKJIMBICTh OL[iIHUTU
pe3yJbTaTU poOOTH 32 MiICUCTEMOIO YIIPABJIiHHS SKICTIO [IisSIbHOCTI Ta HaZ,aHHSI MEIUYHOI JOTIOMOI'Y; HAYKOBO~-
IOCJIiIHOI; KaIpOBOIO; (PiIHAHCOBO-E€KOHOMIYHOI0; TEXHIKO-TEXHOJIOTIYHOIO; MaTepialbHO-3a0€31€4yBaIbHOIO;
opraHizauifiHO0; KOMYyHiKaliliHOW0; iHdpopMaLiliHO-IM(PPOBOIO CKIALOBUMHU [isSJIbHOCTI Ta MOXKE 3aCTOCOBYBATHUCS
L7151 OLIiHIOBAHHSI pe3yJIbTaTUBHOCTI SIK CTyII€Hs peajlizallii 3aryjaHOBaHUX POOIT, JOCITHEHHS OYiKyBaHUX
pe3ysbTaTiB po30yoBU cucTeMu ynpasiaiHHsa 303; O6rpyHTOBaHO CTPYKTYPY, CKJIQZOBI Ta y3arajJbHEHO MpoLecu
pPO36yIOBY Ta BIPOBAIKEHHS CUCTEMU YIIPaBJIiHHSA SKiCTIO 3aKJIa/ly OXOPOHU 3/10POB’S, IO 1a€ MOKJIUBICTD
onTUMIi3yBaTu nponecu PyHKLIOHYBaHHS Ha BCIX PiBHSX Ta Migcucremax. JOCTiIKeHo Ta y3arajJbHeHO HayKOBi
niaxony 0o po3dyAOBU CUCTEMU YIIPABJIiHHS 3aKJIalaMyi OXOPOHU 3/10POB’s, a came: 6a30Bi Migxonu;
3arajibHOHAYKOBI MiIXOOY 10 YIIPAaBJIiHHS; OOrPYHTOBAHO HAYKOBI MiIXOH, HEOOXIiHI [J1s1 pO30yL0BU CUCTEMU
VIPaBIIiHHS 3aKJIaZlaMy OXOPOHU 3[I0POB'S, 1[0 BKJIIOYAIOTh CTPYKTYPHO-36aj1aHCOBaHM, QyHKIIOHAIbHO-
IVHaMiYHUI Ta CyCHiNIbHO-L[iHHICHUI NiAX0NM, KOMIIJIEKCHE 3aCTOCYBaHHSI SIKMX 320€3I1€4UTh BUCOKY
aJanTUBHICTh, [MHAMIYHICTb, JACTh MOXJIUBICTb BUPIIIyBaTH KOMIIJIEKCHI CTpaTeriuHi 3aBgaHHs 3a6€311€4eHHs
Pe3yJIbTaTUBHOI pOOOTU Ta CYCHiJIbHO-OPi€EHTOBAHOTO PO3BUTKY. 3IilICHEHO NPOLIEC aHAJi3y CTaHy, TEHNEHLIN Ta
neperyMoOB po30yIOBY CUCTEMU YITPABJIiHHS 3aKJIajly OXOPOHU 3I0POB’S Ta ineHTH()IKOBaHO CTPYKTYPOBAaHO
IIOKa3HMKY 338 HAYKOBO-J0CJiJHOI0, iHHOBAalli1HO0; KaApOBOI0; PiHAaHCOBO-E€KOHOMIUHOI0; MaTepiaslbHO-
3a06e31e4yBajibHOI; KOMYHIKalliMHOIO; OpPraHi3alliiiHo0; TEXHIKO-TEXHOJIOTIYHO0; iHpopMaLiiHO-IM(PPOBOIO
CKJIaJOBUMU MiACUCTEMAMMU Ta IiIICUCTEMOIO YIIPABJIiHHS SIKICTIO LisSVIBHOCTI 3 HAAHHS MEIUYHO]I TOIIOMOTH, 110
BUCTYIIAI0Th OCHOBOIO MTOAAJIbIIOrO (POPMYBAHHS MOesiel OLiHIOBaHHS pe3yJIbTaTHBHOCTI po30yJ0BU CUCTEMU
VIPaBJIiHHS 3aKJIaZlaMi OXOPOHU 3[I0POB’s. [IpakTU4YHe 3HaY€HHS OJEP>KaHUX PE3yJIbTaTiB [10JISIra€e y TOMY, 10
HAyKOBI MI0JIOXKEHHS, OTPMMaHi BUCHOBKU 1 PO3p006JIEHI HAYKOBO-TIPAKTUYHI pEKOMEHIALii € MiAIPYHTSIM

BIIPOBAP)KEHHSI IIPAKTUYHUX [Iifl CIIPSIMOBAaHUX Ha PO30yIOBY CUCTEMU YIIPABJIiHHS 3aKJIaJJOM OXOPOHU 37J0POB’SL.
poBaz, % ) P po30yAOBY ymp ot P 0P

2. The dissertation is devoted to the solution of the scientific problem, which consisted in substantiating the
theoretical and methodological foundations and developing scientific and practical recommendations for the
development of the management system of a health care institution. The theoretical and methodological
foundations, scientific approaches, methods, mechanisms and tools for developing the management system of a
health care institution have been studied. The paper substantiates and develops a strategy for the development of
a health care institution based on harmonized, structurally balanced and socially valuable scientific approaches,
which defines the mission, purpose, principles of the strategy and four strategic directions of development,
namely: development of a balanced structure of the management system and optimization of the use of resources;
ensuring the growth of the quality of medical care and the social value of the institution's activities; introduction of
new innovative technologies; informatization, digitalization of all areas of activity, as well as seven strategic goals
and operational goals, the implementation of which will provide an opportunity to achieve the strategic goal by



rationally balancing the management structure, using all available resources of potential and directing them to
harmonized innovative development. A set of mechanisms of the management system of a health care institution
has been designed, which includes organizational-administrative, economic, information-communication-
integration, logistics-supporting mechanisms and mechanisms of the quality management system, management of
medical and research activities, the comprehensive implementation and actions of which are able to ensure the
effectiveness, effectiveness of management, taking into account dynamic changes and adequate prompt response
to the impacts exogenous and endogenous factors, effective management, generation and adoption of rational,
reasonable management decisions, implementation of strategic, operational goals and objectives, which will ensure
the effective functioning and development of the health care institution. A model for assessing the effectiveness of
the development of the management system of a health care institution has been developed with the calculation of
the performance index for the main components of the management subsystems and with the calculation of the
general integral performance index, which makes it possible to evaluate the results of work on the subsystem of
quality management of activities and the provision of medical care; research; personnel; financial and economic;
technical and technological; material support; Organizational; communication; information and digital components
of the activity and can be used to assess the effectiveness as a degree of implementation of the planned work, to
achieve the expected results of the development of the management system of a health care institution. The
structure, components and generalization of the processes of development and implementation of the quality
management system of a health care institution are substantiated, which makes it possible to optimize the
processes of functioning at all levels and subsystems. Scientific approaches to the development of the
management system of health care institutions have been studied and generalized, namely: basic approaches;
general scientific approaches to management; The scientific approaches necessary for the development of the
management system of health care institutions, including structurally balanced, functional-dynamic and social-
value approaches, the integrated application of which will ensure high adaptability, dynamism, and make it
possible to solve complex strategic tasks to ensure effective work and socially-oriented development, have been
substantiated. The process of analysis of the state, trends and prerequisites for the development of the
management system of a health care institution has been carried out and the indicators for research, innovation
have been identified; personnel; financial and economic; material support; communication; Organizational;
technical and technological; information and digital components of subsystems and a subsystem for managing the
quality of medical care activities, which are the basis for further formation of models for assessing the
effectiveness of the development of a management system for health care institutions. The practical significance of
the results obtained lies in the fact that the scientific provisions, the conclusions obtained and the developed
scientific and practical recommendations are the basis for the implementation of practical actions aimed at
building the management system of the health care institution.
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