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B32€MO3B'I30K MK PO3BUTKOM i NOTEHIIiaJIOM MiANIPUEMCTBA TOPTiBJIi. 3alIPOIIOHOBAHO BU3HAYE€HHSI EKOHOMIUHO]
IiarHOCTHKY SIK HAyKOBO OOIPYHTOBAHOTIO IIPOLIECY OLiHKY peCypcCiB, KOMIIETEHIii i pe3epBiB CTIMKOCTI.
ChopMyJIbOBAHO AITOPUTM JiaTHOCTUKY, 10 OXOIUIIOE iHIMKATOPH, aHaJIITU4HI IPOLIeAyPU, BUSIBJIEHHS IIPOOJIEM,
(opMyBaHHS CTpaTeTiil Ta KOHTPOJIb peasisalii 3axoziB. Po3po6eHo MEeTOAMYHNI MiAXiM 4O OLiHKY NOTeHLiay
POB3BUTKY, SIKUH BKJIIOYA€ PECypCHe 3abe3eyeHHs], iHHOBaLiliHY aKTUBHICTh, KOHKYPEHTOCIIPOMOXKHICTB,
iHBecTULi}HY NpuBabaMBiCcTh. MeTOAMKA 6a3yeThCsl HA PO3PAXYHKY iHTErpajlbHOTo I0Ka3HUKA, 110 J03BOJIsIE
KOMIIJIEKCHO OLIiHWUTH NOTEHIial MiAIIpUeEMCTBA Ta OOIPYHTYBaTH CTPATETiuHi pilleHHs. [neHTr(dikoBaHO eTanu
PO3BUTKY TOPTiBJIi B YKpaiHi: ekoHOMiuHe 3pocTanHs (2000-2014), kpusosa Tpanchopmais (2014-2022), etan
BIKMBAHHSI Ta BinHOBieHHS (3 2022). lociikeHo BILJIMB KPU3, MaHAeMii, BifiHU. BusBeHO sK [103UTUBHI
(undposizawis, nigTpumMKa BUPOOHMKA) TaK i HeraTUBHI YMHHUKMU (iHQIsList, nediluT Kaapis, JIOTICTUYHI BUTPATH).
Po3pob6sieHa TpupiBHEBa cUCTeMa JijarHOCTUKY (HAyKOBUIA, Taly3eBUil, KOPIIOPATUBHUI piBHIi) 03BOJIsIE€ BCE6IYHO
aHaJsIi3yBaTH MIOTEHLIiaJl PO3BUTKY IIiAINPUEMCTBA. 3alIPOIIOHOBAHA METOAMKA € aalITUBHO0, IMHAMIYHOIO, 3
BHUKOPHUCTaHHIM IU(POBUX TEXHOJIOTIN. OOrpyHTOBAHO iHCTPYMEHTHU 3MillHEHHS [TOTEeH1ialy: MAapKETUHTOBI,
(iHaHCOBI, KJIIEHTOOPiEHTOBAaHI, OllepalliiiHi, IpaBoBi Ta cTpaTeriyHi. Okpema yBara npugiseHa iHpopmauiiHomy
3a6€3M1eYeHHIO [IiarHOCTUKY, BKJII0Yalouu (PiHAHCOBY, MAPKETHHIOBY, cTpareriyny ta ESG-indopmatiio.
3anponoHoBaHo HUQPOBi iIHCTPYMEHTH [J1s MiTBUIIEHHS TOYHOCTI aHasizy. PesynbraTy BocaimKeHHs
BIPOBA/KEHO Y JiisibHiCTb TTPAT “IUTAYNI CBIT KUIB” Ta TOB “EBpo I'pyn Ykpaina”. Kio4osi ciioBa:
€KOHOMIYHa [IiaTHOCTHMKA, IOTEHIliaJl PO3BUTKY, MiIMIPUEMCTBO TOPTiBJli, KOHKYPEHTOCIIPOMOJKHICTb, IM(POBi3alis,
ajanTailig, CTiKiCTb.

2. The research focuses on the theoretical foundations and practical aspects of economic diagnostics of the
development potential of trade enterprises in a dynamic market environment. The conceptual framework has been
expanded, particularly regarding the concepts of “enterprise development” and “development potential of a trade
enterprise,” and a broadened classification of development types has been proposed, based on criteria such as
digitalization, economic integration, capital investment intensity, etc. Development potential is interpreted as an
integral characteristic of a company’s ability to function effectively, adapt, and create value. The study proposes an
enhanced structure including digital, social, globalization, and network potentials to respond to modern challenges
and ensure sustainable growth. Combining traditional and innovative components enhances the global
competitiveness of trade enterprises. The dissertation theoretically substantiates the interconnection between
development and potential. Economic diagnostics is defined as a scientifically grounded process for assessing
resources, competencies, and resilience reserves. A diagnostics algorithm is developed, including indicator
systems, analytical procedures, problem identification, strategy formulation, and implementation monitoring. A
methodological approach to evaluating development potential is presented, encompassing key components such
as resource provision, innovation activity, competitiveness, and investment attractiveness. The method uses an
integrated indicator calculated from partial assessments, enabling a comprehensive evaluation and substantiated
strategic decisions. The study identifies the stages of trade development in Ukraine: economic growth
(2000-2014), crisis transformation (2014-2022), and survival and recovery (from 2022). The impacts of crises, the
COVID-19 pandemic, and war were analyzed. Positive (digitalization, national producer support) and negative
(inflation, labor shortages, logistics costs) factors were revealed. A three-level diagnostics system (scientific,
sectoral, corporate levels) is proposed for a comprehensive assessment of trade enterprise potential. The method
is adaptive, dynamic, and integrates modern digital technologies. Tools to strengthen potential—marketing,
financial, customer-oriented, operational, legal, and strategic—are substantiated. Special attention is given to
information support for diagnostics, covering financial, marketing, strategic, and ESG data. Digital tools are
proposed to increase accuracy and efficiency. The study’s results have been implemented in the operations of PISC
"Dytyachyi Svit Kyiv" and LLC "Euro Group Ukraine". Keywords: economic diagnostics, development potential,
trade enterprise, competitiveness, sustainability, digitalization, adaptation.
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