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Pedepar:

1. Jluceprariiio NPUCBIYEHO BUPILIEHHIO BXXJIMBOI HAYKOBO-TIPUKJIA/IHOI IIPOGIEMH, TIOB I3aHOI 3 06T PYHTYBAHHSIM i
PO3POOKOI0 TEOPETUKO-METOAMYHNUX 3aCa]] Ta HAYKOBO-TIPAKTUYHUX PEKOMEHIALLi! MO0 YIPABJIiHHS
edexTuBHOCTI LNPpOBOi TpaHCcPOpMallii TPOMUCTIOBUX MiAIPUEMCTB. Y IucepTallii TpoBeleHO TEOPETUYHE
y3arajabHEHHS iCHYI04MX MiIXOiB 10 BUBHAYEHHS OHATD «LUQPOBi3alisy, «uudposa TpaHcHopMalisy, «1udposa
€KOHOMiKa» Ta 3alIpOIIOHOBAHO aBTOPCbKE OAY€HHSI BUBHAYEHHS «IU(PPOBa TpaHCPOpMaLlisi IPOMUCTIOBUX
HiANpUEMCTBY. 3alIpONIOHOBAHA y3arajbHeHa XapakTeprucTruKa POpM yIpaBJliHHS IPOMUCIJIOBUM MiATIPUEMCTBOM B

3aJI€KHOCTI Bifj CTPYKTYPU YIIPaBJIiHHA NIANIPUEMCTBOM. B guceprauilHOMy HOCIIIKEH] PO3IJISHYTO PiBHI



M@ppoBoi TpaHchopMallii IPOMHUCIIOBUX MiAIPUEMCTB Ta 3aIIPOIIOHOBAHO BUOKPEMJIEHHSI HOBUX PiBHIB IU(PPOBOI
TpaHcopmaliii TpOMUCIIOBUX MiAIPUEMCTB, SIKi IIOJISATAIOTh Y HACTYITHOMY: PO3PO0OKa Ta BUILYCK ITPOAYKTIB i
IIOCJIYT, 110 6a3yI0ThCs Ha IEPeoBUX LU(PPOBUX TEXHOJIOTISIX; KOHTPOJIHT TpaHCGOPMOBAHOTO 6i3HecCy;
BIIPOBA’KEHHS IEPEJ0BUX M(PPOBUX TEXHOJIOTIN Ta iHHOBALiITHUX 6i3HeC-Mogenel. [IpoaHanizoBaHo
B32€MO3B'I30K [IePEyMOB, HAlIPSIMiB Ta BiJlOMUX LU(POBUX pillleHb 17151 MiJIPUEMCTB Ta 3alIPONIOHOBAHO AJITOPUTM
OIiHKY piBHS nUdPOBi3alii miAITprueMCTB. ABTOPOM 3alpONOHOBaHA MaTpuUlls TUMPOBUX PillleHb B CTPATETIsSIX
ITPOMUCJIOBUX MiANPUEMCTB, 5IKi IPETEeHIyI0Th Ha TpaHCHOPMaLLilo Ta BHOCKOHAJIEHA METOIMKA IJ1s1 aHali3y
nposBiB uuppoBoi TpaHchopMarii. Po3pobiieHo Ta 3anponoHOBaHO GOPMYITY 1151 PO3PaxXyHKY iHIEKCY
udpoBizallii NpOMUCIIOBUX MANPUEMCTB. [IpefcTaByeHi iHIeKCH OLiHKY PiBHSA 11 poBi3allil MpOMMUCIIOBUX
IiJNPUEMCTB, MOXYTbh OYyTU PO3PAaxOBaHi HA OCHOBI HASIBHUX CTaTUCTUYHUX JAHUX Ta PO3PAaXyYHKOBUX, OLIIHOYHHUX
[IOKa3HMKIB KOSKHOTO OKPEMOTO IIPUBATHOrO MiANPUEMCTBA. ABTOPOM JOCJIiI)KEHO HAIPSIMA BUKOPUCTAHHS
1(POBUX TEXHOJIOTI B IPOMUCIIOBOCTI: 6araTOBUMIipHUI aHaJI3 JaHUX, CIiJIbHA POOOTA 3 iHTerpaliieo
BiZle03B’sI13KY, BiflaJieHNU KOHTPOJIb Pi3MYHUX aKTUBIB, iHTEerpalisi JaHUX JIiYUJIbHUKIB B €eHepreTUYHil ranysi,
B3a€MOIis 3 KJlieHTaMU Ta MapKeTUHT. Po3rysgHyTo IHnexc nudposizauii 6i3Hecy Ta IpuBeeHO EKOHOMIKO-
TeXHi4He OOIPYHTYyBaHHs BU6OPY LM(PPOBUX pillleHb 1J1s1 BIIPOBAIKEHHS HA TPOMUCIJIOBOMY IiATIPUEMCTBI.
3anponoHoBaHa knacudikauis 6i3Hec-TpoIeciB IPOMUCIOBOIO MiANPUEMCTBA BiANOBITHO N0 rpynu 6i3Hec-
npouecy. CTBOPEHO KOMIJIEKCHY MOJIeJIb, 1110 BPaXOBYe BaKJIMBI aClIeKTU PiHaHCOBOI CTIKOCTI Ta THyYKOCTI
ITPOMUCJIOBOTO MiAIIPUEMCTBA B €M10XY IU(POBUX TEXHOJIOTIH, @ BUKOPUCTAHHS PiBHSIHb MHOXHHHOI perpecii 1ajuo
3MOT'y pO3paxyBaTy AUHAMIKy MiAIIpUEMHULIBKOI isIIbHOCTI. 3alIpONIOHOBaHa KJIaCTEPHA MOZEJb 1U(PPOBOi
TpaHc@opmaliii TPOMUCIIOBUX MiAIIPUEMCTB, sIKa CKJIAIa€ThCsl 3 HACTYITHUX KOMIIOHEHTIB: CIIOKMBayi,
IIpeJCTaBjIeHi PI3HOMaHITHUMU Cy0'eKTaMU, TAKMMU SIK J€P>KaBHi Ta IPUBATHI MiAIPUEMCTBA, a TaKOX (Pi3nyHi
0co0u; rapaHTU Ta AONOMDKHI yCTaHOBHY; JOHOPH, SIKi BKJIIOYAIOTh Jep>KaBHi OpraHu BIaau, F[POMAJChKi OpraHisaii,
iHBecTuULilHI POHIU Ta MEHTOPH, 6i3HEC MPOMUCIIOBUX HiANIpueMcTB. Po3pobieHa ¢ginaHCcoBa cTpaTeris,
CIIPSIMOBaHa Ha JOCSITHEHHS MAaKCUMAaJIbHOTO PiBHSI KOHKYPEHTHUX IlepeBar B yMoBax M@ poBoi TpaHchopMaliii
IIPOMUCJIOBOTO MiAIIPUEMCTBA, 3alIPOIIOHOBAHO NOOYAYBAaTH CUCTEMY LiijIell pO3pOOKY KOHKYPEHTHO-OPi€HTOBAHO]
(iHaHCOBOI cTparerii y BUIJIAL] 4OTUPbOXPIBHEBOTO I€PEBA, [le KOKEH PiBeHb BU3HAYa€ KOHKPETHI KPOKU IJ1sT

IOCSITHEHHS CTPaTErivHUX Liiei.

2. The dissertation is dedicated to addressing an important scientific and applied problem related to the
justification and development of theoretical and methodological principles and scientific-practical
recommendations for managing the efficiency of digital transformation of industrial enterprises. The dissertation
provides a theoretical generalization of existing approaches to defining the concepts of "digitization," "digital

transformation,” "digital economy," and proposes the author's vision of defining "digital transformation of
industrial enterprises.” A generalized characteristic of forms of industrial enterprise management is proposed
depending on the management structure of the enterprise. The dissertation research examines the levels of digital
transformation of industrial enterprises and proposes the identification of new levels of digital transformation of
industrial enterprises, which include the following: development and release of products and services based on
advanced digital technologies; controlling the transformed business; implementation of advanced digital
technologies and innovative business models. The interrelation of prerequisites, directions, and known digital
solutions for enterprises is analyzed, and an algorithm for assessing the level of digitization of enterprises is
proposed. The author's matrix of digital solutions in the strategies of industrial enterprises that aim for
transformation and an improved methodology for analyzing manifestations of digital transformation are proposed.
A formula for calculating the index of digitization of industrial enterprises is developed and suggested. Indices for
assessing the level of digitization of industrial enterprises can be calculated based on available statistical data and
calculated, estimated indicators for each individual private enterprise. The author explores the directions of using
digital technologies in industry, including multidimensional data analysis, collaborative integration of video
communication, remote monitoring of physical assets, integration of meter data in the energy sector, customer
interaction, and marketing. The Digitalization Index for businesses is considered, and economic-technical
justification for the selection of digital solutions for implementation in industrial enterprises is provided. A



classification of business processes of industrial enterprises is proposed based on the business process group. A
comprehensive model is created, taking into account crucial aspects of financial stability and flexibility of
industrial enterprises in the era of digital technologies. The use of multiple regression equations enables the
calculation of the dynamics of entrepreneurial activity. A clustered model of digital transformation of industrial
enterprises is suggested, consisting of the following components: consumers represented by various entities such
as state and private enterprises, as well as individuals; guarantors and auxiliary institutions; donors, including
government authorities, civil organizations, investment funds, and mentors; business of industrial enterprises. A
financial strategy aimed at achieving the maximum level of competitive advantages in the conditions of digital
transformation of industrial enterprises is developed. A system of goals for developing a competitive-oriented
financial strategy is proposed in the form of a four-level tree, where each level defines specific steps to achieve
strategic goals.
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