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Pedepar:

1. Incepralito NpUCBSYEHO PO3POOLi TEOPETUYHHUX MOJIOKEHb Ta HAYKOBO-METOAUYHUX MiAXOiB IOA0
(dopMmyBaHHS Ta QYHKLIOHYBaHHS iHTErPOBaHOI CUCTEMU YIIPABJIiHHS pecypcaMu Ta iHpOopMaLiiiHUMU TpoLiecaMu
Ha [IPOMHUCJIOBOMY MifIprueMCTBi. loBeE€HO, 10 3 METOI0 KPalloro yIIPaBJliHHS peCypCaMu, Cepesl peCypcCiB
IiANPUEMCTBA B OKPEMY T'PYITy AOLIIBHO 00'€JHYBaTU HEMaTePiabHi pecypcH, A0 SIKUX HajlexXaTb iHpopMalliiiHi,
iHTesIeKTyaJbHi Ta OpraHizaliliHO-yIIpaBIiHChKi pecypcu. YTOUHEHO Miclie iHdopmalii y cyyacHill pecypcHiit
KOHIIEILi SIK OGHOTO i3 CTpaTerivHnX pecypciB. 3apONIOHOBAHO BU3HAYATH ii 3HAYEHH SIK KOOPAMHYIOUOro Ta
IOB'SI3yI0OYOTO €JIEMEHTY MDX yCiMa JIaHKaMU CUCTEMU MiJIIPUEMCTBA Y IIpoLieci HAOYTTs! HOBUX 3HaHb, TOOTO y

IIpolLieci HaBYaHHS OpraHisalii, ajpke iHpopMallisl Y4 3HaHHS € OJUHULIECI0 iHPOPMAaLiIHUX PEeCYPCiB i y TOM Xe yac



iHpopMaLiiiHi pecypcu BU3HAYaI0Th MOXJIMBOCTI HAaBYaHHS Ta PO3BUTKY OpraHisaiii Ta € iHCTpyMEHTOM TaKOro
HaBuaHHS. [1if onTrMi3alieo BUKOPUCTaHHS PECYPCiB 3aIIPONIOHOBAHO PO3YMITH AiSI/IbHICTh MEHEKMEHTY,
CIIPSIMOBaHy Ha 3a6e3e4eHHs BillIOBiIHOI KiJIbKOCTi pecypciB y HEOOXiiHii SKOCTi, iX JOCTYIIHOCTI Y BKa3aHUI
IIPOMIXOK 4acy, a TaKOXK HaOYTTsI HEOOXiJHUX KOMIIETEHLil1 y KOJIEKTUBY B LIIJIOMY ¥ Y KepiBHUALITBA MiATIPUEMCTBA,
30KpeMa 1010 YIIPABJIiHHS i BUKOPUCTaHHS pecypciB. OOrPYHTOBAHO HEOOXiIHICTh PO3MEKyBaHHS IOHSITh
«iH(opmaLifiHUI NOTIK» Ta «iHPOpMaLiliHUI TpoLleC» Y MeXXaX YIIPaBJliHHS pecypcaMu. 3allpOIIOHOBAHO
iHpopmaLiiHUI OTIK PO3YMITH SIK €JIEMEHT iH(pOopMaLifiHOrO IIPOLIECY, IOr0 3MiCTOBHY YaCTUHOIO, 11O
nepenaeThCs Bif reHepaTopa 10 OTpuMyBaya. Jlo iHpopmaliiiHOro NpoLecy TakoX AOLiIBHO BiTHOCUTH TEXHOJIOTI],
SIKi 3aCTOCOBYIOTBCS [IJ1S1 OTPUMAHHSI, HAKOIIMYEeHH Ta repenadi inpopmariii, 11 IpuiHATUIN Ha MigIPUEMCTBI
NOPSIAOK HAaKOMUYEHHS], 36epiraHHs, 3axUCTy iHpopmaliii, y ToMy Yncili JOIycKy Ao iHdopMallii pi3HOro piBHs
BiANIOBiHUX MPALiBHUKIB, a TAKOX 3aCO0M 3axXUCTy iHpopmalii Bif ii BTpaT, 3HUKHEHHS ab0 X BBEJE€HHS HESIKICHUX
naHux. OGI'PYHTOBAHO HEOOXiAHICTb BpaxyBaHHS y MEHEIKMEHTI Pi3HOMaHITHUX (PaKTOPiB CEepelOBUILa, SIKi
BIJIMBAIOTh Ha T'OCIIOJAPCHKY HisyIbHICTD. [lyI1s onTuMi3aliii yrpasiiHHS 3 BpaXyBaHHSAM CE€PELOBUILA
(YHKIIOHYBaHHS 3aIIPOIIOHOBAHO [IisITU y NIE€BHIN MOCIiIOBHOCTI, 110 nepedadae GOpMyBaHHS 3arajlbHOrO
nepesiKy i3 3'1CyBaHHSIM MOXKJIMBUX BapiaHTiB IIPSIMOTO Ta OIIOCEPEIKOBAHOTO BILIUBY. JJOIOBHEHO MOJEJIb
yIIpaBJIiHHS PeCypCHUMH Ta iHPOPMaLiiHIMU TOTOKAMH, SIKa € CXEMAaTUYHUM Yy3arajJbHEHHSM PYXy CUDOBUHU Ta
MarepiaiB BiJl IPOLyLIEHTAa 10 KiHIIEBOTO CIIOKMBaya i3 BilI0BiIHUMY iHPOpMaLiliHUM CyIIpoBOoOM. OKpiM
OCHOBHUX XapaKT€PUCTUK MOJIeJli, 3aIIPOIIOHOBAHO Psifi €JIEMEHTIB, SIKi BpaXOBYIOTb HEOOXiAHICTh CUHEPT€TUYHOTO
mizxomdy 1O yIpaBiliHHS MaTepiaJibHUMU Ta iHpopmMauiiHuMu pecypcamu. CIIpOeKTOBAHO apXiTEKTOHIKY
iHTerpoBaHoOi cuCTeMHU YIIpaBJliHHA pecypcamu Ta iHpopMaLifiHUMU NPOLiecaMHy, SKa NPeCTaBiIsie CO60I0
CTPYKTYPOBaHY CYKYIHICTb (QYHKLIii, IPUHIMIIIB Ta METO/iB IIPUMHATTS YIIPABJIiHCbKMX PilllEHb Ta MEXaHi3MiB iX
peautizallii 3aBIISIKM aallTUBHIY iHTErPOBAHOCTI peCcypciB Ta iH(POpMaLiMHNX NIPOLECIB, 3ACTOCYBAHHS SIKMX
3abe3rnedyye MaKCUMaabHO e(PEeKTUBHE BUKOPHUCTAHHS yCiX peCypCiB 3 METOIO JOCSITHEHHS 1iijiel mignpueMcTsa. Y
SIKOCTi CKJIa[JOBUX CUCTEMU BUIiJIEHO TEOPETUYHUH, METOIUYHUH, OpraHizaliiiHo-(yHKIiOHAJIbHUH Ta
inppacTpykTypHUIl 6710KK. 3alIPOIIOHOBAHO BUKOPUCTOBYBATH IIPOTrPaMHO-1IiJIbOBE IIJIaHYBAHHS 17151 Y3TOMKEHHS
Ljinei ynpasiaiHHA pecypcamu Ta iHpOopMaliiHUMU IPOLi€CaMU i3 3aTaJIbHUMU LiJIIMU Ta 3aBIlaHHSMU
nignpuemctsa. Po3po6sieHo NOCIiI0BHICTD IIJIaHYBaHHS PECYPCiB 3 JOIIOMOTOI0 IIPOTrpaM, OKPEMi aCleKTH SIKUX
IIOBUHHI y3roJpKyBaTHCs i3 iHTETPOBAaHOIO CUCTEMOIO YIIPABJIiHHS pecypcaMu Ta iHpopMaLiiHUMU IPOLleCaMy Ta
HiArOTOBJIEHO IAGJIOH TUIIOBOI IPOrpaMu ONTUMI3allii BUKOPUCTAHHS PeCYpCiB MaIMHOOYAiBHOTO MiAIIPUEMCTBA.
JoBeneHo HeOOXiTHICTh 37iiICHEHHSI MOHITOPUHTY J1SI CUICTEMHOTI'O TIEPiOIMYHOTO OTPUMYBaHHS NaHUX IJIs1
PO3paxyHKY OKa3HUKIB, 110 IOTPi6GHi 17151 yIpaBiiHHS pecypcamu Ta iHpopMaLiliHUMU [TpoLjecaMu. MeToo
MOHITOPUHTY BU3HA4Y€HO OTPUMAaHHS HeoOxifHOI iH(popmallii Ipo cTaH pecypciB Ha MAIIMHOOYIiIBHOMY
HiATPUEMCTBI, 17151 BUSIBJIEHHS 3MiH, 1110 BifOY/KCS Ta BifXWJIeHb Bif] IJIaHOBUX [1I0Ka3HUKIB, BCTAHOBJIEHHSI IIPUYMH
LIMX 3MiH /BiIXUJI€Hb,  TAKOXX [IPOTHO3YBaHHS TOJIOBHUX TEHAEHIi po3BUTKY cuTyalii. [Ipu popmyBaHHi nepeiky
IIOKa3HMKIB 3alIPOIIOHOBAHO BM3HAYATH PiBEHb YIIPABJIiHHS, IJIs1 SIKOTO IIOKA3HUK Oy/le pesIeBAaHTHUM, TOOTO SIKMI
Mae [OCTaTHIN piBEHb TOBHOBAXKEHD AJI4 3[iMICHEHHS KOPUTYIOYMX [ill y IEBHOMY HAIpPsAMi rocrogapchbKoi
nismpHOCTI. OGI'PYHTOBAHO, 110 iHTErPyBaHHS YIIPaBJIiHHS pecypcamu Ta iHpopMaLifHIMU ITPOLieCaMy B MeXKax
€MHOi CUCTEMU MOJKJIMBO 33 YMOBU aKTMBHOTO BUKOPUCTAaHHA M(POBUX TEXHOJIOTI. JJoBeIeHO, 10
aBTOMATHU3allisl yIpaBliHCbKUX 3aBJIaHb YIIPABJIiHHS peCypcaMy NTOBUHHA Bifi0yBaTUCs y IEBHIN NOCIiLOBHOCTI Ta
6a3yBaTuCs HA CMHiBCTABJIEHHI JaHUX LOJI0 CXEM PECYpPCHUX Ta iHpOpMaLiHAX OTOKIB MiAIPUEMCTBA. 3 METOIO
MIPUMHSATTS Ha OCHOBI aHaJIi3y KOPUTYIOYMX YIIPABJIiHCbKUX PilllEeHb 3aIIPONIOHOBAHO BUIJIUTY HACTYIIHI BapiaHTH
HeBifnoBiAHOCTeN: iHdpopMallifiHi 4aCcOBi Ta KiJIbKiCHi pO3pUBM MiX IpoliecaMu Ta ix iHpopMaLlifilHUM CyIPOBOIOM.
2. The dissertation is devoted to the development of theoretical provisions and scientific and methodological
approaches to the formation and functioning of an integrated system of resource management and information
processes at an industrial enterprise. It is proved that in order to better manage resources, it is advisable to
combine intangible resources into a separate group among the enterprise's resources, which include information,
intellectual and organizational and managerial resources. The place of information in the modern resource

concept as one of the strategic resources is specified. It is proposed to understand the optimization of resource



use as management activities aimed at ensuring the appropriate amount of resources in the required quality, their
availability in the specified period of time, as well as the acquisition of the necessary competencies in the collective
as a whole and in the management of the enterprise, in particular regarding the management and use of resources.
The need to distinguish the concepts of "information flow" and "information process" within the framework of
resource management is substantiated. It is proposed to understand the information flow as an element of the
information process, its substantive part, which is transmitted from the generator to the recipient. It is also
advisable to include in the information process technologies used to obtain, accumulate and transmit information,
and the procedure adopted at the enterprise for accumulating, storing and protecting information, including
access to information by relevant employees at various levels, as well as means of protecting information from its
loss, disappearance or the introduction of poor-quality data. The need to take into account in management various
environmental factors that affect economic activity is substantiated. To optimize management taking into account
the operating environment, it is proposed to act in a certain sequence, which involves the formation of a general
list with clarification of possible options for direct and indirect influence. The resource and information flow
management model has been supplemented, which is a schematic generalization of the movement of raw materials
from the producer to the end consumer with appropriate information support. In addition to the main
characteristics of the model, a number of elements have been proposed that take into account the need for a
synergistic approach to the management of material and information resources. The architecture of an integrated
resource and information process management system has been designed, which represents a structured set of
functions, principles and methods for making management decisions and mechanisms for their implementation
due to the adaptive integration of resources and information processes, the application of which ensures the most
efficient use of all resources in order to achieve the goals of the enterprise. Theoretical, methodological,
organizational-functional and infrastructure blocks have been identified as components of the system. It is
proposed to use program-target planning to coordinate the goals of resource and information process
management with the general goals and objectives of the enterprise. A sequence of resource planning using
programs has been developed, individual aspects of which must be consistent with the integrated resource and
information process management system, and a template for a typical program for optimizing the use of resources
of a machine-building enterprise has been prepared. The need for monitoring for systematic periodic data
collection for calculating indicators required for resource and information process management has been proven.
The purpose of monitoring is to obtain the necessary information about the state of resources at a machine-
building enterprise, to identify changes that have occurred and deviations from planned indicators, to establish the
reasons for these changes/deviations, and to forecast the main trends in the development of the situation. When
forming a list of indicators, it is proposed to determine the level of management for which the indicator will be
relevant, that is, which has a sufficient level of authority to take corrective actions in a certain area of economic
activity. It is substantiated that the integration of resource management and information processes within a single
system is possible with the active use of digital technologies. It is proven that the automation of resource
management management tasks should occur in a certain sequence and be based on the comparison of data on
the schemes of resource and information flows of the enterprise. In order to make corrective management
decisions based on the analysis, it is proposed to highlight the following variants of inconsistencies: information
time and quantitative gaps between processes and their information support.
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IToBHE HaﬁMeHYBaHHH Iopl/l,ILI/I'-IHOi OCOOM: XMeIbHULIBKHIT HAL[IOHATIBbHUI YHiBEpCUTET

Kopg 3a €IPIIOY: 02071234

Micuesnaxo;perHﬂ: ByJI. [HCTUTYTCBKA, Oy, 11, XMenbHULIbKUI, XMEeJIbHULBKUN p-H., 29016, YKpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHIBEPCUTETCHKUI

VIII. 3aKkJIr04Hi BiZoMOCTi



Biacue IlpisBume Im'st [To-6aThKOBI Cragnuk BanentuHa BacuiieHa

TOJIOBH paju

Bsacue IlpisBume Im'st [To-6aThKOBI Crapuuk Banentuna Bacunisna

TOJIOBYIOYOrO Ha 3acCimaHHi

BigmoBiganbHuMii 3a MiZrOTOBKY Cuntok Onier MuKomainosnd

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaTOJIiBHA

OisiILHOCTI




