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1. InceprauiiiHa po60Ta NpUCBSIY€HA BUPIIEHHIO aKTyaJIbHOI HAYKOBOI 3a7jayi, IOB’13aHOI 3 pO3POOKOI0 HOBUX Ta
YIOCKOHAJIEHHS iCHYI0UMX TEOPETUKO-METOJNYHUX IiIXO/iB IO CTPATETyBaHHS PO3BUTKY HiJIIPUEMCTB Y
MiHJIMBOMY CE€PEAOBUII, 30KpEMa B MOJIOYHil IPOMHUCIOBOCTI. O6’'€KTOM [IOCIIiI)KEHHS! € NIPOLeC CTPATEriYHOrO
3abe3ne4eHHs PO3BUTKY IigIIPUEMCTBA B YMOBax MiHJIMBOTO 30BHIIIHBOTO cepenoBula. [IpenmMeTom IoCimKeHHs
€ CyKYIIHICTb TEOPETUYHUX i HAYKOBO-METOIUYHUX I10JIOXKEHD IOI0 OLiHIOBAaHHS PiBHS PO3BUTKY MiTIPUEMCTB Ta
(opMyBaHHS aJAaNITUBHUX CTPATETiil HA OCHOBI iHTErpajIbHOI iarHOCTUKY B YMOBaX 30BHIIIHbOI TYpOYJI€HTHOCTI.

Mertolo nucepTaliiHOi pOOOTH € YIOCKOHATIEHHS TEOPETUYHUX I10JI0KEHb Ta HAYKOBO-METOINYHUX MiIXO/iB JO



CTpaTeryBaHHsI PO3BUTKY MiAIIPUEMCTB B yMOBaX MiHJIMBOTO CepefOBUIIA. 3a pe3ybTaTaMU AOCIiIPKEHHS
OTPUMAaHO TaKi HAyKOBi pe3yJIbTaTu: po3p00JIeHO BIEpIle: METOLUYHUIN IIiAXiN O OOIPYHTYBaHHS ONTUMAJIbHOI
cTpaTerii Ha OCHOBi pEUTUHTY BIIJIMBY Ha KJIOYOBi CKJIaloBi pO3BUTKY HiAnpremcTBa (QiHaHCOBY, PUHKOBY,
BMPOOHMYO-BUTPATHY Ta iIHHOBALIMHO-iHTEJIEKTYaJIbHY), O JA€ 3MOTy BU3HAYATU MIPIOPUTETHI HANIPSIMU
CTpaTerivHoro BILJIMBY BiATIOBITHO 10 creln@iuHMX IOTPed MiANpUEMCTBA. yIOCKOHAIEHO: CUCTEMAaTH3AaLIil0 BUIiB
PO3BUTKY MiJNIPUEMCTBA, IKa Ha BiAMiHY Bif] iCHYIOUMX BU3HA4a€ K KIJIIOYOBi 03HAKU CTPYKTYPHI, AMHAMIYHI,
YIIPaBJIiHCBKI, 4aCOBi, iIHHOBaLIi/Hi Ta iHIi ACIIEKTH, L0 CIIPHUsE KPAlLlOMy PO3YMIHHIO 10T0 IPUPOAU Ta
0CcO6IMBOCTEN i lae 3MOry NpUiiMaTH 6i/IbII OOIPYHTOBAHI Ta LiJIbOBI CTPATEriYHi PillEHHS B YMOBaxX MiHJIMBOTO
CEpEeOBUIIA. €TAIM CTPATETyBAHHS PO3BUTKY MiANPUEMCTBA 3 YPaXyBaHHSIM BUKJIMKIB 30BHIIIHBOTO CEPEOBUIIA,
sIKi Ha BiAMiHY BiJ| iCHy104MX MOJi€iell BpaxOBYIOThb CLi€HapHE IIPOrHO3yBaHHs, LM(PPOBY TOTOBHICTb, iIHCTUTYLiHY
HiATPUMKY Ta TpaHC(popMalliliHe OHOBJIEHHS, 110 1a€ 3MOTY 3a0€3I1€YNTH CUCTEMHE Ta JOBFOCTPOKOBO €(EKTUBHE
CTpaTeriyHe yInpasJliHHS B yMOBAaX MIHJIMBOI'O CEPENOBUILA. METOLUYHUN MiAXiT 0O OLiHKYU PiBHS PO3BUTKY
NiANPUEMCTB MOJIOYHOI ITIPOMMCIIOBOCTI, SIK€ Ha BiIMiHY Bifl iCHyIOUMX IIiAXO[IiB, 6a3y€ThCsI HA iHTErpaJbHOMY
OlIiHIOBaHHi piHaHCOBOI, pUHKOBOi, BUPOOHUYO-BUTPATHOI Ta iHHOBALiiHO-IHTEJIEKTYaJIbHOI CKJIa[IOBUX 3
ypaxyBaHHSM iX BaroMOoCTi, 1110 3a6e31edye 06'€KTUBHE aHAJIITUYHE MigIPYHTS 1711 CTPATEryBaHHS. CUCTEMATU3Aallil0
BUJIiB KOHKYPEHTHUX CTpaTeriil, sIKa Ha BiIMiHY Bifj iCHylI0unX 6a3yeThCsl Ha PEHTHHIOBOMY OLiHIOBaHHi BIJIMBY Ha
3arajibHUM PiBEHb PO3BUTKY, IO PO3IIMPIOE TEOPETUYHE ITIAIPYHTS [JIs1 CTPATETYBaHHS PO3BUTKY HiJNIPUEMCTB
MOJIOYHOI IPOMHUCJIOBOCTi B YMOBax MiHJIMBOTO CEPEOBUILA. KOMIJIEKCHMM MiAXif 40 CcTpaTeryBaHHs, 10 Ha
BiZIMiHY BiJl iCHyI04MX, I€Tajli3ye eTanu CTPaTeriyHoi AiarHOCTUKY Ta BUGIP ONTUMAJIBLHOI CTpaTerii 3 ypaxyBaHHIM
CKJIaJIOBUX PO3BUTKY ((piHaHCOBOi, pUHKOBOI, BUPOOHNYO-BUTPATHOI Ta iHHOBALilIHO-iHTeIeKTyaIbHOi) Ta iIXHbOI
BaroMocCTi, 1110 3a0e3I1euye BYacHe Ta OOIPYHTOBaHE pearyBaHHs Ha BUKJIMKU MiHIMBOTO cepenosuila. [IpakTuyHe
3HQUYEHHS] OTPUMAHMX PE3YJIbTATIB M0OJISITa€ y PO3POOLI TEOPETUKO-METOAUYHHUX 3aCal, CTPATETyBaHHS PO3BUTKY
IiANpreMCTBa 3 YpaxXyBaHHSIM BIUJIMBY BHYTPILIHIX i 30BHIIIHIX (aKkTOPiB, 0 [103BOJISE OOIPYHTOBAHO (OPMYBATU
cTpaTeriyHi pillleHHs BignoBinHO #0 creuudiky 7 OisiIbHOCTI IPOMUCIIOBUX MiANPUEMCTB B yMOBaX MiHJIMBOIO
cepenoBula. 3anpolnoHOBaHi METOANYHI MiIXOOY 10 OLiHKY PiBHS PO3BUTKY MiJIIPUEMCTBA, BUOOPY KOHKYPEHTHOI
cTparerii Ta CTpaTeriYyHOro BIUIMBY Ha KJIIOYOBI CKJIaJJOBi PO3BUTKY ((PiHAaHCOBY, PUHKOBY, BUDOOHNYO-BUTPATHY Ta
iHHOBaLiiHO-1HTeJIeKTyaJIbHY) 3a0€e311e4yI0Th IIPAaKTUYHY MOXKJIMBICTb MifBUIIeHHS €(PEeKTUBHOCTI YIIPaBIiHHS
PO3BUTKOM MigNpreMcTB. OCHOBHI ITOJIOKEHHS AUCEPTAaLlii, 0 MAIOTh IIPUKJIAHE 3HAYEHHS, BIIPOBAIKEH] Y
[IPAKTUYHY Oif/IbHICTb MiAIPUEMCTB MOJIOYHOI TPOMUCIOBOCTI YKpainu: TOB «boromyxiBCbKUi MOJI3aBOA»
(moBimka N2 23-1202 Bin 12.02.2025 p.), [IpAT «XmenbHuUIpKa Macyiocrup6asay (gosigka Ne 1533 Big 20.02.2025 p.)
TOB «XapkiBcbKuit MosIoyHUM KOMOGiHaT» (N© 115-4523 Big 18.02.2025 p.), a TaKOXX BUKOPUCTOBYIOTHCSI B
HaBYaJIbHOMY IpoLeci Kadegpy MEHEI)KMEHTY Ta ONOJATKyBaHHs HallioHaJIbHOTO TEXHIYHOTO YHIBEPCUTETY
«XapKiBCbKUI TOJIITEXHIYHUI IHCTUTYT» (aKT BIpoBaKeHHs Bif 17.03.2025 p.) i KpeMeHuyLbKOro HallioHaJIbHOTO
yHiBepcuTeTy iMmeHi Muxaiisia OcTporpazcbKoro (akT BIpoBajikKeHHs Bif, 24.02.2025 p.) npu BUKJIaaHHI UCLUIIIIH
«YTIpaBJIiHHA KOHKYPEHTOCIIPOMOXKHICTIO», «YIIDABJIIHHA PE3YyJIbTaTUBHICTIO», «CTpaTeriyHe yrpaBiliHHS
IHHOBaLiHUM PO3BUTKOM B YMOBAaX €BpOiHTerpauii» ta «Crpareris iHHOBaLiiIHOTO PO3BUTKY EKOHOMIKY YKpaiHu».
ABTOpCBHKMI BHECOK 37100yBava I10JIra€ B po3po0JIeHHI HOBUX Ta yIOCKOHAJIEHH] iCHYI0YMX MOiesIel Ta METOZiB
KOMITIOTEDHUX MEPEX, YIIPABJIiHHI YepraMi y By3JIax MEpEXK, SIKi 3a06€311€e4yl0Th BUKOHAHHS TIOCTABJIEHUX B

IycepTaliliHi poOOTi HAYKOBUX 3aBlIaHb.

2. The dissertation is devoted to solving a relevant scientific problem related to the development of new and
improvement of existing theoretical and methodological approaches to enterprise development strategizing in a
changing environment, particularly in the dairy industry. The object of the research is the process of strategic
support for enterprise development under conditions of a volatile external environment. The subject of the
research is the set of theoretical and methodological principles for assessing enterprise development levels and
forming adaptive strategies based on integral diagnostics under external turbulence. The aim of the dissertation is
to improve theoretical principles and scientific-methodological approaches to strategizing enterprise
development in a changing environment. Scientific results obtained in the study include the following: Developed
for the first time: — A methodological approach to justifying an optimal strategy based on the impact rating on key



development components (financial, market, production-cost, and innovation-intellectual), which allows for
identifying priority areas of strategic influence in accordance with the specific needs of the enterprise. Improved:
- The systematization of types of enterprise development, which, unlike existing classifications, identifies
structural, dynamic, managerial, temporal, and innovative aspects as key characteristics, providing a better
understanding of the nature and features of development and enabling more substantiated and targeted strategic
decisions under uncertain conditions. - The stages of enterprise strategizing that consider external challenges
and, unlike existing models, integrate scenario forecasting, digital readiness, institutional support, and
transformational renewal, thus ensuring systemic and long-term effective strategic management. - A
methodological approach to assessing the development level of dairy industry enterprises based on integral
evaluation of financial, market, production-cost, and innovation-intellectual components, taking into account their
weights, which provides an objective analytical foundation for strategizing. - A systematization of competitive
strategy types that, unlike existing classifications, is based on rated impact on the overall development level,
expanding the theoretical foundation for strategizing the development of dairy enterprises under changing
conditions. - A comprehensive approach to strategizing that, in contrast to existing ones, details the stages of
strategic diagnostics and the selection of optimal strategies considering the significance of development
components (financial, market, production-cost, innovation-intellectual), ensuring timely and substantiated
responses to environmental volatility. The practical significance of the obtained results lies in the development of
theoretical and methodological principles for strategizing enterprise development considering the influence of
internal and external factors, allowing for well-founded strategic decisions aligned with the specifics of industrial
enterprises operating under changing conditions. The proposed methodological approaches to development level
assessment, competitive strategy selection, and strategic influence on key development components provide
practical opportunities for improving enterprise development management efficiency. The key provisions of the
dissertation with applied significance have been implemented in the practical activities of Ukrainian dairy industry
enterprises: LLC "Bohodukhiv Dairy Plant" (certificate No. 23-1202 dated 12.02.2025), PJSC "Khmelnytsky Butter and
Cheese Plant" (certificate No. 1533 dated 20.02.2025), and LLC "Kharkiv Dairy Plant" (certificate No. 115-4523 dated
18.02.2025), and are also used in the educational process of the Department of Management and Taxation of the
National Technical University "Kharkiv Polytechnic Institute" (implementation act dated 17.03.2025) and at the
Mykhailo Ostrohradskyi Kremenchuk National University (implementation act dated 24.02.2025) in teaching the
disciplines "Competitiveness Management", "Performance Management", "Strategic Management of Innovation
Development in the Context of European Integration", and "Strategy of Innovative Economic Development of
Ukraine". The author’s contribution lies in developing new and improving existing models and methods for
computer networks, as well as managing queues at network nodes, which ensured the fulfillment of the scientific
objectives outlined in the dissertation.
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HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ComniasibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBagkeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBHMH TeMaMH: JIP N¢ 01250001567 JIP N 0125U001850

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAHTA)

Baacue IlpizBuuie Im's I1o-6aThKOBI:
1. Macnak Mapis BonogumupisHa

2. Mariya Maslak

KBasigikanis: 1. e. u., nouenr, 08.00.04
InenTudikarop ORCHID ID: 0000-0002-3322-740X
JopaTrkoBa indpopmanis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHMIA iHCTUTYT"



Kog 3a €IPIIOY: 02071180

Micue3HaxoaKeHHS: By Kupninuosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

Baacue IlpizBuuie Im's I1o-6aThbKOBI:

1. KpacHokyrcbka Harasig CraniciaBiBHa

2. Nataliia Krasnokutska

KBasigikamnis: 1. e. u., npodecop, 08.00.04

Imentudikarop ORCHID ID: 0000-0001-8184-3816

JopaTrkoBa indpopmamnist:

ITloBHe HalMeHYBaHHSI IOPHUAHUYHOI 0COOM: [Tanchkuii yHiBepcuTeT KoMizbsc
Kopg 3a €IPIIOY: Q1687025

Micue3HaxoO KeHHS: Anb6epTo Arinepa, 23, Magpun, 28015, Icnanis
dopma BracHOCTI: lpusarHa,/HenepkaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR: 017mdc710

CeKTOp HayKH:

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'ynamniok Oznekciit MukosanoBuy

2. Oleksii Hutsaliuk

KBasidikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCHID ID: 0000-0002-6541-4912
JoparkoBa iHpopmamist:

IIoBHe HaﬁMeHyBaHHH lOpI/I,ILH'{HO'l' 0COOM: ToBapucTBO 3 0OMEXEHOIO BiANOBifanbHIiCTIO "[IpBaTHUN

3aksaf Buoi ociTy "CxifHOeBponeicbkuil yHiBepcureT iMeHi Payda Abss30Ba"

Kopg 3a €IPIIOY: 14204539

Micue3HaxoaKeHHS: By Heuys-JleuipKoro, 6y, 16, Uepkacu, Yepkachkuii p-H., 18036, Vkpaina
<I>op1vxa BJIACHOCTI: [IpuBaTHa /Heneps>kaBHA

Cdepa ynpapiiHHS:



InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETCHKUI

BsacHe IIpizBuie Im'sa I1o-6aThKOBI:

1. Kongpartenko Haranig OsneriBHa

2. Nataliia Kondratenko

KBasidikamis: 1. e. u., npodecop, 08.00.05
Inentudikarop ORCHID ID: 0000-0003-3305-9570
JoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAliOHATbHUI yHIBEPCUTET MiCbKOTO

rocriogapctsa imeHi O. M. BekeToBa

Kopg 3a €IPIIOY: 02071151

MicueBHaxo,ereHHﬂ: ByJ1. YopHorasiBeeka, 6yz. 17, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHIBEpPCUTETCHKUI

BiacHe IIpisBuie Im'sa I1o-6aThKOBI:
1. Slcrpemceka Onecs OsnekcaHpiBHa

2. Olesia Iastremska

KBasidikamis: . e. ., nouenr, 08.00.04
ImenTudikarop ORCHID ID: 0000-0003-1865-0282
JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAlliOHAbHUI EKOHOMIYHMIA YHIBEPCUTET iMEHi

Cemena KysHeng

Kopg 3a €IPIIOY: 02071211

Micuesnaxomxeunﬂ: npocnekT Hayku, 6ya. 9-a, Xapki, XapKkiBcbKuil p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETChKUI

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Paiiko Jliana BanepiiBHa

2. Diana Raiko



KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0002-9307-103X

JoparkoBa iHdpopmamnist:

ITloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA

MOJITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: By Kupninuosa, 6y1. 2, Xapkis, XapkiBcbkuii p-H., 61002, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCUTETCHKUI

VIII. 3ak1104Hi BiZOMOCTI

Baache IlpizBuiie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeectpaTtop

KepiBuuk Bigzainy YKpIHTEI mo €
BiZNOBiZaJIbHUM 32 peeCcTpallilo HayKOBOIi

OisIJIBHOCTI

[IImaTeko HaTtanig MuxamnniBHa

[IImaTeko HaTtanig MuxamniBHa

®omirt Mapis ImutpiBHa

VKpIHTEI

Opuenko TersiHa AHaToJIiBHA



