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1. PO3BUTOK CTpaTErivyHOro yIpasiiHHs MapKEeTUHIOBO-JIOTICTUYHOIO AislIbHICTIO Cy6'€KTIB arpapHOro 6i3Hecy:
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Pedepar:

1. Y nuceprauii 0O6IpyHTOBAaHO TE€OPETUKO-METO0JIOTiYHiI, METOOWYHI Ta IPAKTUYHi aCIIEKTH, a TAKOXX PO3POOJIEHO
KOHKDETHI peKOMeHJallii 00 BUPIlIE€HHS HayKOBOi IIPOOJIEMYU CTPATETiYHOrO YIIPABJIiHHS MaPKETUHIOBO-
JIOTiCTUYHOIO JisIZIbHICTIO arpapHUX MigIIPUEMCTB, siKe 6a3yeThCsl Ha 0Oy 0Bi, QYHKIIOHYBaHHI Ta PO3BUTKY
BiZJITOBiJHNX CUCTEM Y MEHEPKMEHTI MiAIIPUEMCTB. BU3BHAYEHO MOXOIKEHHS Ta PO3BUTOK KJIIOYOBUX ITOHATD i

KaTeropii, o BUKOPUCTOBYIOTLCS B YIIPABJIiHHI MAPKETUHIOM i 30yTOM. [IeHTU(IKOBAaHO CTPYKTYPY Ta MPUHLIANU



no0yJOBY CUCTEM YIIPABJIiHHS MaPKETUHTOBO-JIOTiCTUYHMMU [TPOLIECAMU B arpapHomy 6i3Heci. KiacudikoBaHo
TUNY CUCTEM YIIPaBJIiHHS MaPKETUHIOBO-JIOTICTUYHOIO AiSITIbHICTIO arpoifnprueMCTB. BU3HaueHO KpUTepii 11s
PO3pOOKU Ta BIPOBAIKEHHSI CTPaTeriii po3BUTKY MapKeTUHIOBO-JIOTICTUYHOI isyIbHOCTI. BusBieHo ¢axkropy, 1110
BIIJIMBAIOTh Ha €(PEKTUBHICTb peaidaliii MapKeTUHIOBO-JIOTiCTUYHMX NIPOLECiB y cepi arpobdisHecy. Po3pobieHo
METO/I0JIOTiI0 OLIiHIOBaHHS €(PEKTUBHOCTI CTPATeriil PO3BUTKY Ta (QYHKLIOHYBAHHS CUCTEM YITPaBIliHHS
MapKeTUHTOBO-JIOTiCTUYHOIO JisibHICTIO0. Bu3HaueHo poJii Ta PyHKIii OCHOBHUX €J1eMEHTIB CUCTEMU YIIPaBJliHHS
MapKeTUHIOBO-JIOTICTUYHUMU IIpoLecaMy. PO3IJISIHYTO Iigxoau 1O opraxisatii IpoLeciB yIpaBIiHHA
MapKETHHTOBO-JIOTiCTUYHOIO JisIJIbHICTIO arpapHUX MiANPHUEMCTB. BU3Hau€HO 0COBIMBOCTI CTPYKTYpU CUCTEM
YIIPaBJliHHS MAaPKETUHIOBO-JIOTICTUMHUMU IIpouecaMmu. [IpoanasnizoBaHO METOAM OLIIHKY MOTEHIialy PO3BUTKY
MapKEeTUHTOBO-JIOTiCTUYHO] Jisi/IbHOCTI arpapHoOro 6i3Hecy. BusHaueHO MOXJINBI CTpaTeriyHi HalpsMu pO3BUTKY
MapKETUMHTOBO-JIOTiICTUYHUX IIPOLIECiB y cdepi arpobizHecy. Po3pobseHo 3ax0u 111 CTBOPEHHS Ta €(PEKTUBHOTO
(PYHKLIOHYBaHHS MifcucTeM 300py Ta 0OpOOKM MapKeTUHIOBOi iH(popMalii. O6rpyHTOBAHO NEPCIEKTUBHI HAPSIMU
PO3BUTKY MapKeTHHIOBO-JIOTICTUYHOI [IiSJIbHOCTI arpapHUX MigIpueMCTB. Bu3HaueHo Habip iHCTPYMEHTIB 1151
BIOCKOHAJIEHHS CUCTEM CTPATETiYHOrO YIIPaBJliHHS MapKETUHIOBO-JIOTICTUYHUMHU NIPOLiecaMi. 3allpOIIOHOBAHO
MIJIIXY MiABUIIEHHS €(PEKTUBHOCTI CTPATETiYHOr0 yNPaBIiHHI MapKETUHTOBO-JIOTiCTUYHOIO JisIJIbHICTIO arpapHOTo
6izHecy. OGIpyHTOBAHO CTPYKTYPY i B3a€MO3B'SI3KU y CUCTEMI yIIPaBIiHHSI MAPKETHHIOBO-JIOTiICTUYHOIO [isIJIbHICTIO
arpapHUx IigINpUEMCTB LIJISIXOM BU3HAYEHHS iX OpraHisaliifHoOi MoZerti, iHTerpalii B 3arajibHy CUCTEMY
MEHEPKMEHTY KOMIIaHii ab0 NoeHaHHS YIIPaBIiHCbKUX iIHCTPYMEHTIB MAPKETUHIOBUX 3aXO/iB i JIOTICTUYHUX
IIpOLIEeCiB y MeXKax 30yTOBOI HisI7IbHOCTI, a TAKOXX BU3HAYEHO KJIIOYOBi IPUHLUIIN Ta MiJXOI! 10 CTBOPEHHS LIeHTPIiB
IIOXOIIiB, BUTPAT i BiATIOBiAambHOCTI. [IeHTH(ikoBaHO METOI0JIOTiYHI OCHOBU OIL[iHKY €(EeKTUBHOCTI BIIPOBAIPKEHHS
cTpaTeriil po3BUTKY Ta QYHKI[IOHYBaHHSI CUCTEM YIIPaBJIiHHSI MAapPKETUHIOBO-JIOTICTUYHOIO [isJIBHICTIO arpapHuX
HiANPUEMCTB i 00’€JHaHD, SIKi 6a3yI0TbCS HA aHaJIi3i CUCTEMHOTO BILJIMBY KOHKYPEHTHUX i PUHKOBUX (PaKTOpPiB Ha
BUPOOHUYO-30YyTOBI IPOLIECH, BPAXOBYIOUM POOOTY MapKETMHTOBUX KaHAJIiB IPOCYBaHHS Ta KOMEPLIMHUX
MEeXaHi3MiB pO3M0Ainy NPOAYKLii, a TAKOXX BU3HAYEHO IiTXOAU IO OLiHKY 36yTOBOTO MOTEHLiay MiIPUEMCTB.
OO6rpyHTOBaHO KOHLENTYaJIbHI 3acagy No6yL0BY Ta (PYHKLIOHYBAaHHS MEXaHi3My CTPATEriYyHOTO yIPaBJliHHS
MapKETUHTOBO-JIOTICTUYHOIO JiJIbHICTIO arpapHUX IANPUEMCTB, IKa I'PYHTYETLCA Ha IHTErpalii iHCTPYMEHTIB
IIPUMHATTS pilleHs 3 popmarizalii npouenyp BU6opy i getasnizauii cTpaTeriyHux, TAKTUYHUX Ta OIlePaTUBHUX
pilleHb 3aJIE3KHO BiJl PE3yJIbTATIB aHai3y CTaHy Ta JUHAMIKU LiTbOBUX PUHKIB, CIIIBCTABJIEHUX i3 OLIIHKOIO
€KOHOMIYHOT0, BUPDOOHMYOr0 Ta KOMEPLIMHOrO NOTEHIialy MigIPpUEMCTBA. Y IOCKOHAIIEHO MPUHLUNY Kuacudikarii
Ta TUIIOJIOTii CUCTEM YIIPaBJIiHHS MaPKETUHTOBO-JIOTICTUYHOIO AiSI/IbHICTIO arpapHUX MigIIPUEMCTB, B OCHOBI IOy
SIKMX JIEXKUTDb BUJIJIEHHS (PYHKLiOHAIbHUX, IHCTPYMEHTA/IbHUX Ta iHTEIPOBAaHUX THUIIIB CUCTEM 3aJIEXKHO Bifl piBHS
3aJ1y4€HOCTI MigpOo3ijiB y BAKOHAHHA Clieljai3oBaHuX 3aBLaHb, CTYIIEHA iX iHTerpalii B 3arajibHy CUCTEMY
yIIpaBJIiHHS MiATIPUEMCTBOM, a TAKO>XK OCOOJIMBOCTEN CTBOPEHHS BilIMOBIIHMX CTPYKTYPHUX Mipo3aisiB. PO3BUHYTO
BM3HAYEHHS CYTHICHO-3MiCTOBMX XapaKTEPUCTUK IOHSATTS «MAPKETUHIOBO-JIOTICTUYHA CUCTEMA» B KOHTEKCTI
yIPaBJliHHS BUPOOHUYO-KOMEPLINHOIO [IisJIbHICTIO arpapHUX MiANpHUEMCTB i 06'eJHaHb LJISIXOM aHaJli3y KII0UOBUX
O3HaK i XapaKTepUCTHUK, 110 BiJOOGPa’KaIOTh OPraHiYHUI B3a€MO3B'SI30K MAPKETUHIOBUX, 30YTOBUX i JIOTICTUYHUX
Iporecis, 3a6e3nedyoun iXHIO iHTerpaliio B e4UHy CUCTeMY yIpaBiiHHS. [I[pakTyHe 3HaUY€HHS OJlepKaHUX
PEe3yJIbTaTIB JOCIIIPKEHHS [10JISITA€ Y iX MOKIJIMBOMY 3aCTOCYBaHHi B [iSIBHOCTI arpapHUX MigIIPUEMCTB Ta
00'efHaHBb, a TAKOXX Y POOOTI lep’KaBHUX YCTAaHOB Pi3HUX PiBHIB MiJ] Yyac PO3POOKHU rayly3€BUX i perioHaJIbHUX
CTpaTeriyHux nporpam. TeopeTuko-MeToL0IO0riYHI, MEeTOAUYHI Ta IPAaKTU4YHI Hallpall0BaHHS MOXYTb OyTH
BUKOPMCTaHI JJ151 BIOCKOHAJIEHHS YIIPABJIiHHS MapPKETUHIOBO-JIOTICTUYHOIO AislJIbHICTIO Ta MiIBUILIEHHS

e(dEeKTUBHOCTi arpapHOTo CEKTOpY.

2. The dissertation substantiates theoretical, methodological and practical aspects, as well as develops specific
recommendations for solving the scientific problem of strategic management of marketing and logistics activities
of agricultural enterprises, which is based on the construction, functioning and development of relevant systems
in enterprise management. The origin and development of key concepts and categories used in marketing and
sales management are determined. The structure and principles of building marketing and logistics process
management systems in agricultural business are identified. Types of marketing and logistics management systems



of agricultural enterprises are classified. Criteria for developing and implementing strategies for developing
marketing and logistics activities are determined. Factors that affect the effectiveness of implementing marketing
and logistics processes in the field of agribusiness are identified. A methodology for assessing the effectiveness of
development strategies and functioning of marketing and logistics management systems is developed. The roles
and functions of the main elements of the marketing and logistics process management system are determined.
Approaches to the organization of marketing and logistics management processes of agricultural enterprises are
considered. The features of the structure of marketing and logistics process management systems are determined.
Methods for assessing the potential for the development of marketing and logistics activities of agricultural
businesses are analyzed. Possible strategic directions for the development of marketing and logistics processes in
the field of agribusiness are determined. Measures are developed for the creation and effective functioning of
subsystems for collecting and processing marketing information. Promising directions for the development of
marketing and logistics activities of agricultural enterprises are substantiated. A set of tools for improving strategic
management systems for marketing and logistics processes is determined. Ways are proposed to increase the
effectiveness of strategic management of marketing and logistics activities of agricultural businesses. The
structure and relationships in the marketing and logistics management system of agricultural enterprises are
substantiated by determining their organizational model, integration into the general management system of the
company or a combination of management tools for marketing activities and logistics processes within the
framework of sales activities, and the key principles and approaches to creating centers of income, expenses and
responsibility are identified. The methodological foundations for assessing the effectiveness of implementing
development strategies and functioning of marketing and logistics management systems for agricultural
enterprises and associations are identified, which are based on the analysis of the systemic impact of competitive
and market factors on production and sales processes, taking into account the work of marketing promotion
channels and commercial mechanisms for product distribution, and approaches to assessing the sales potential of
enterprises are also identified. The conceptual principles of the construction and functioning of the mechanism of
strategic management of marketing and logistics activities of agricultural enterprises are substantiated, which is
based on the integration of decision-making tools for the formalization of selection procedures and the detailing
of strategic, tactical and operational decisions depending on the results of the analysis of the state and dynamics
of target markets, compared with the assessment of the economic, production and commercial potential of the
enterprise. The principles of classification and typology of management systems for marketing and logistics
activities of agricultural enterprises are improved, the division of which is based on the allocation of functional,
instrumental and integrated types of systems depending on the level of involvement of units in the performance of
specialized tasks, the degree of their integration into the general management system of the enterprise, as well as
the features of the creation of the corresponding structural units. The definition of the essential and meaningful
characteristics of the concept of "marketing and logistics system" in the context of managing the production and
commercial activities of agricultural enterprises and associations has been developed by analyzing the key features
and characteristics that reflect the organic relationship of marketing, sales and logistics processes, ensuring their
integration into a single management system.
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