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1. Cucrema ymnpabiiHHS iHHOBaLitHUM PO3BUTKOM OY[iBE€JIBHOTO MiJIIPUEMCTBA

2. Management system for innovative development of a construction enterprise

Pedepar:

1. IncepTaliiio prcBsMeHO BUPIIIEHHIO aKTyaJIbHOIO 3aBIaHHS 1010 PO3POOKU Ta BOCKOHAJIEHHS CUCTEMU
yIPpaBJliHHS IHHOBALiIfHUM PO3BUTKOM OYy/1iBeJIbHOTO IiANPUEMCTBA Yepe3 YIO0CKOHAIEHHS iCHYI0UMX TEOPETUYHUX
3acajl, METOOVUYHUX IiTXO0iB i IPAaKTUYHOTO IHCTPYMEHTAPIIO, OCKIJIbKA PO3BUTOK iIHHOBALIIMHOI AisI/IbHOCTI
OyZIiBesIbHUX MiANPUEMCTB € KDUTUYHO BOKIUBUM [J151 IIBUIEHHS €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI
iHBeCTULi1HO-0yAiBeIbHUX IIPOEKTiB. TeOpeTUYHNM MigIPYHTSIM IOCIIIPKEHHS € [IpeiCTaB/IeHHs iHHOBaLiitHOTO
PO3BUTKY OyZiBeJIbHUX MiIIIPUEMCTB SIK IIPOLIECY, 1110 Bil0yBAETHCS Y B3a€MOii 3 iHIMMMU y4aCHUMKaMU OyIiBHULITBA

B MeXKaX iHBeCTULINHO-0yiBE€JIbHOTO NPOEKTY. Lle m03BoaMIIO0 ineHTU(iKyBaTh KJII0YOBi YAHHMKHY, SKi BIINBAIOTh



HA BIIPOBAJIKEHHS iHHOBALlil, @ TAKOX POJIb [E€BEJIONEPA Y LIbOMY NpoLeci. bysio BU3Ha4Y€eHO, 10 MPoLec
BIIPOBAJI)KEHHSI iHHOBALLIN € 3aJI€>KHUM Bifi CEpEIOBUIIA ITPOEKTY Ta MOTO YYaCHUKIB. [IpakTnyHe 3HaYEHHS
IOCIIiIPKEHHS T10JISITa€ Y CTBOPEHHI HAYKOBO-IIPUKJIAAHUX iIHCTPYMEHTIB 171 BIOCKOHAJIEHHS iHHOBALIITHOTO
PO3BUTKY OyZiBEJIbHUX MiANPUEMCTB. 30KpEMa, pO3p0O06JIEHO aHKETU CAMOOLIiHIOBAHHS iHHOBALIIMHOTO PO3BUTKY JISI
HiAPSAHYKIB, IO MOKYTh OyTH aANTOBaHI IIif MOTpedy AeBesionepchbKux KomnaHii. Kpim Toro, 3arpornoHoBaHO
METOIUYHUI MiAXif [0 yIIpaBJliHHS iHHOBALIIMHUM PO3BUTKOM, SIKUM PA30M i3 BUILE3ralaHMMU iHCTPYMEHTaMU

(opMye KOMIJIEKCHY CUCTEMY YIIPaBJIiHHS iIHHOBALIIHUM PO3BUTKOM OYZiBeIbHUX MiANPUEMCTB.

2. The thesis is devoted to solving the urgent task of developing and improving the management system for the
innovative development of a construction enterprise through the expansion of theoretical foundations,
methodological approaches, and practical tools since the development of innovative activity in construction
enterprises is critically important for increasing the efficiency and competitiveness of investment and
construction projects. The theoretical basis of the study is the presentation of the innovative development of
construction enterprises as a process that occurs in interaction with other construction participants within the
framework of an investment and construction project. This allowed for identifying key factors that influence the
implementation of innovations, as well as the role of the developer in this process. It was determined that the
process of implementing innovations depends on the project environment and its participants. The practical
significance of the study lies in the creation of scientific and applied tools for improving the innovative
development of construction enterprises. In particular, self-assessment questionnaires for innovative development
for contractors were developed, which can be adapted to the needs of development companies. In addition, a
methodological approach to innovative development management is proposed, which, together with the above-
mentioned tools, forms a comprehensive system for managing the innovative development of construction
enterprises.
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