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Pedepar:

1. BepauueBcbkuit AHTOH BitasniftoBuy. opMyBaHHS iHHOBaliiHOrO NOTEeHLjaly mignpueMcTsa. — KBanigikauiiiHa
HAyKOBa Ipalsl Ha IpaBax pyKonucy. Jluceprais Ha 3000y TTs HAYKOBOTO CTYIIEHs TOKTOpa (inocodii 3a
crienianpHicTio 051 — EKoHOMIKA. — XMeJIbHUIPKUY HallioOHAJIbHUY YHiBepcuTteT, XMenpHULbkui, 2025. [Juceprariio
IIPUCBSIYEHO PO3POOILLi TEOPETUYHUX MOJIOKEHD Ta HAYKOBO-METOJUYHUX ITiAXO0iB 040 GOPMYyBaHHS
iHHOBaLiIHOrO MOTEHLjaNy NiANpHUeMCTBa. Y IepUIoMy po3aii «TeopeTuko-MeToANYHI 3acany (POpMyBaHHS
IHHOBALIMTHOrO MOTEHIiaNy MiAPUEMCTBA» BU3BHAYEHO CYTHICTb iIHHOBALiM Ta IHHOBALIMHUN IOTEHIiall SIK
iHCTpYMEHTU PO3BUTKY MiJIIPHEMCTBA 32 YMOB PUHKOBOI TypOYJIEHTHOCTI; [JOC/TiIKeHO TeOpeTUKO-MEeTOIUYHi
3acagy GOpPMyBaHHS iHHOBALIIHOTO MOTEHIialy B CUCTeMi QYHKIIIOHYBaHHS MiJIIPUEMCTBA i CUCTEMHI BJIaCTUBOCTI

yIIpaBJliHHA IHHOBALIMHOIO LisJIbHICTIO MiANIPUEMCTB Ta IiBUILIEHHS iHHOBALIMHOI aKTUBHOCTI. BCTaHOBJIEHO, 110



iHHOBaLHUI TOTEHIiasI MiATIPUEMCTBA € CKIIaHOI0, 6araTopakTOPHOIO Ta IUHAMIYHOIO CUCTEMOIO. BiH oxorioe
SIK MaTepiaJibHO-TeXHiYHY i piHaHCOBY 6a3y, Tak i JIIOOCHKUN KamiTasl, iHpopmaniiiHo-KOMyHiKaliiiHy
iHpacTpyKTypy, OpraHizauiiiHi MexaHi3MH, a TaKO>X HEBUMMI, ajle BaKJIMBI YUHHUKY — COLiajIbHY KyJbTYPY,
MOTHBALiIO, iHTEJIEKTya/IbHi aKTUBU. [HHOBALIHUI IOTEHIia/l (POPMYETHCS MiJl BIIMBOM SIK BHYTPILIHIX YMOB
(cTparerisi, CTPyKTypa, KOMIIETEHILil IEPCOHAIY), TaK i 30BHILIHIX (PaKTOPiB (PUHKOBA KOH'IOHKTYpPa, HAyKOBO-
TEXHOJIOTIYHEe CcepeJioBulle, Iep>KaBHa MOJIiTHUKA). Po3risy, cucTeMHUX BJIACTUBOCTEN YIIPaBJIiHHS iHHOBALiMHOIO
IiSJIBHICTIO 1aB 3MOT'Y BULIMTH KJIIOYOBi 03HAKU CMCTEMHOTO IiAXOAy: LiiCHICTb, iepapXi4HiCTh, BiIKPUTICTB,
aJanTUBHICTh, MOLYJIbHICTb, CAMOOPTraHi3allisg Ta 34aTHICTb 10 caMOHaB4aHHs. OKpeMy yBary 6yJio NpUIiIeHO
dopmanizauii npouecis yrnpapiiHHS iHHOBAL[iHUM MOTEHIjasIoM. Y IpyroMy po3fisi gucepranii 3niiicCHeHO
aHasli3yBaHHs IIpolieciB GOpMyBaHHs iHHOBaLiHOTO NOTEHIialy Ha IPUKJIaZi MPOMUCIOBUX IiANpremcTs. s
KOMIIJIEKCHOTO OI[iHIOBaHHS €(peKTUBHOCTI iHHOBaliliHOI NiIBHOCTI IPOMMCJIOBUX MiIIIPUEMCTB Ha IPUKJIATi
iIPUEMCTB JIETKOi IPOMUCIIOBOCTI BinHuipKoi o6s1acti - IIpAT «Jlines», IIpAT «Bosnopapka» ta [IpAT «KannHa» B
SIKOCTi METOJ,0JIOTiYHOI OCHOBM 6YJI0 3aCTOCOBAaHO KOMOIHOBaHMM MifXi, 1110 [10€NHYE KiJIbKiCHI iHIUKaTOpU
(BUTpaTH, NPOAYKTUBHICTb, iIHBECTULLii, EKCIIOPT) Ta SIKiCHI XapaKTepPUCTUKU (piBeHb LUQPPOBi3allii, HasIBHICTb
CTparterii, y4acTb y IapTHePCTBax). lle 103BOINIIO0 HE TijIbKU MOPiBHATU (POPMaJIbHI Pe3yJIbTaTy HisiIbHOCTI
HigIPUEMCTB, ajle i OLiHUTU CTPYKTYPHI aCeKTU OpraHisanii inHoBauiiHoro npouecy. OTpuMaHi pe3ysibTaTu
niATBEpAWIY 3HaUHY JudepeHLialio iHHOBaLifHOI e(peKTMBHOCTI HaBiTh B MEXXaxX OJHOT'O PerioHy Ta rauysi. ¥ xoni
aHai3y 6yJI0 BCTAHOBJIEHO, 10 €(PEKTUBHICTb iIHHOBALIIMHOI AisIBHOCTI (POPMYETHCS Ha OCHOBI YOTUPBOX
B32€MOIOB'SI3aHMX KOMIIOHEHTIB: peCypCHOro 3abe3nedeHHs (piHaHCcH, TeXHOIIOTII, Kafpu), opraHisauiiiHoi
CIIPOMO>KHOCTI (CUCTEMHICTb yIIpaBJliHHS, CTpaTerisi, KOMYyHiKallist), pe3y/bTaTUBHOCTI (IOKa3HUKYU OHOBJIEHHS,

e EeKTUBHOCTI, IPOAYKTHUBHOCTI) Ta CTPATEriYHOTrO BIIJIMBY (MTO3ULlii HA PUHKY, EKCIIOPTHA aKTUBHICTb,
NapTHEPCTBA). Bucoka eeKTUBHICTh MOXKIMBA JIMIIE 32 HASBHOCTI 11iNiCHO] iHTerpaLii MibXk IUMU CKJIaIOBUMHU.
KioyoBuMH BUSIBIEHMMU IPOGJIEMaMU €: iHCTUTYILIiHA TaCUBHICTb (BiZICYyTHICTb CTpaTeriii), HelOCTaTHil piBeHb
uu@posiszaliii, HU3bKi iHBeCTullii B IepCOHaJI, cjabka eKCIIOPTHA OpieHTallis Ta BilCYTHICTb B3aeMOJii 3 30BHILIHIM
iHHOBauitHUM cepepoBuineM. Li 6ap’epu GopMyIOTh 3aMKHEHE cepefioBule (QYHKIIOHYBaHHS, [ie iHHOBallii He
MaloThb CIIPUATIIMBOIO I'PYHTY [JId peanisalii. BomHoYac BUABJIEHO | HU3KY PE3€EPBIB, 110 JAl0Th 3MOT'Y HAPOCTUTHU
iHHOBaliliHy e(eKTUBHICTb: YIIPaBIiHCbKUX (BIIPOBAI)KEHHSI CTpaTerii), TeXHIiYHUX (MOZepHizallis BUpOOHUIITBA),
KaJlpOBUX (iHBECTyBaHHS B 3HAHHS Ta KOMIIETEHLii). Y TpeTboMy po31isi Aucepralii 06IpyHTOBAaHO TEOPETUKO-
METOJMYHi 3acagy NOOYyAOBU MEXaHi3My yNPaBJliHHA (POPMyBaHHSIM iHHOBALITHOTO NMOTEHLiaTy MiANPUEMCTBA.
ByJsio 3zilicHeHO KOMILZIEKCHE OOI'PYHTYBaHHS, TOOYIOBY Ta AeTasi3alilo MeXaHi3My yIIpaBliHHS iHHOBaLliiHUM
IIOTEHIiaJIOM IIPOMUCJIOBUX MiANPUEMCTB B YMOBAax TMHAMIYHOTO 30BHIIIHBOI'O CEPENOBUILA Ta CUCTEMHOI
TpaHc@opmalii HallioHaIbHOI €KOHOMIKM. Pe3ysibTaTu po3[iily MaloTh K TEOPETUKO-KOHLENTyaJlbHUH, TaK i
NIPUKJIANHWN XapaKkTep, 110 L03BOJISIE OLiHUTU MOTO SIK 3aBEPIIEHUN €Tall NOCIiAHULBKOTO IIPOEKTY 3 €JIEMEHTAMU
HAyKOBOI HOBU3HU Ta [IPaKTUYHOI IPUIATHOCTI. Y mpolieci fociikeHHs 6yJI0 pO3KPUTO POJib Cy4acHUX
iHCTpyMEeHTIB aganTaljii 0 TypOyJI€eHTHUX 3MiH PUHKOBOTO CEPEIOBUILA — TAaKUX K LU(POBi3allisl, KIacTepHa
B3a€MOis, THy4YKe YIIpaBjliHHS. BOHU He JmMile OONOMaraloTh MiBUIIYTA THYYKiCTh CUCTEMH, ajle i POPMYIOTh HOBY
KyJIbTYPY iHHOBalLliltHOTO yIIPaBJliHHS, OPi€HTOBaHY Ha IIBUJIKICTb, BiTKPUTICTh, IAPTHEPCTBO, YIOCKOHAJIEHHS Ta
PO3BUTOK. ByJi0 IOBEAEHO, 1110 3aBASKA BUKOPUCTAHHIO LUPPOBUX TEXHOJIOT Ta IPAKTUK BiIKPUTUX iHHOBALiN
MEXaHi3M YyIIpaBJliHHA NepecTae 6yTH CYyTO BHYTPIIIHIM iHCTPYMEHTOM - i CTa€ YaCTMHOI WMPIIO] iHHOBALiltHO]

€KOCHUCTEMMU.

2. Berdychevskyi Anton Vitaliyovych. Formation of the innovative potential of the enterprise. - Qualification
scientific work as a manuscript. Dissertation for the degree of Doctor of Philosophy in specialty 051 - Economy -
Khmelnytskyi National University, Khmelnytskyi, 2025. The dissertation is devoted to the development of
theoretical provisions and scientific and methodological approaches to the formation of the innovative potential of
an enterprise. The first section "Theoretical and methodological principles of the formation of the innovative
potential of an enterprise” defines the essence of innovations and innovative potential as tools for the development
of an enterprise in conditions of market turbulence; The theoretical and methodological principles of the
formation of innovative potential in the system of the enterprise's functioning and the systemic properties of



managing the innovative activities of enterprises and increasing innovative activity are studied. It is established
that the innovative potential of an enterprise is a complex, multifactorial and dynamic system. It covers both the
material and technical and financial base, and human capital, information and communication infrastructure,
organizational mechanisms, as well as unknown but important factors - social culture, motivation, intellectual
activity. Innovative potential is formed under the influence of both internal conditions (strategy, structure,
personnel competence) and external factors (market conditions, scientific and technological environment, state
policy). Consideration of the systemic properties of innovation management made it possible to highlight the key
features of the systemic approach: purposefulness, hierarchy, openness, adaptability, modularity, self-organization
and the ability to self-learning. Special attention was paid to the formalization of innovation potential management
processes. In the second section of the dissertation, an analysis of the processes of innovation potential formation
was carried out using the example of industrial enterprises. For a comprehensive assessment of the effectiveness
of applied innovation activity of industrial enterprises at light industry enterprises of Vinnytsia region - PrJSC
"Lileya", PrJSC "Volodarka" and PrJSC "Kalyna", a combined approach was used as a methodological basis,
combining several indicators (costs, productivity, investments, exports) and qualitative characteristics (level).
digitalization, presence of a strategy, participation in partnerships). This allowed not only to compare the formal
results of the activities of enterprises, but also to assess the structural aspects of the organization of the
innovation process. The results obtained confirmed significant differentiation of innovation efficiency even within
the same region and industry. During the analysis, it was found that the efficiency of innovation activity is formed
on the basis of many interrelated components: resource provision (finances, technologies, personnel),
organizational suitability (systematic management, strategy, communication), effectiveness (update indicators,
efficiency, productivity) and strategic influence (market positions, export activity, partnerships). High efficiency is
possible only if there is targeted integration between these components. The key problems identified are:
institutional passivity (lack of strategies), insufficient level of digitalization, low investment in personnel, weak
export orientation and interaction with the external innovation environment. The third section of the dissertation
substantiates the theoretical and methodological principles of building a management mechanism for the
formation of the enterprise's innovation potential. A comprehensive justification, construction and detailing of the
mechanism for managing the innovation potential of industrial enterprises in the conditions of a dynamic external
environment and systemic transformation of the national economy were carried out. The results of the section are
both theoretical and conceptual and applied in nature, which allows us to assess it as a completed stage of a
research project with elements of scientific novelty and practical applicability. In the process of research, the role
of modern tools for adapting to turbulent changes in the market environment was revealed - such as digitalization,
cluster interaction, flexible management. They not only help to increase the flexibility of the system, but also form
a new culture of innovation management, focused on speed, openness, partnership, improvement and
development. It has been proven that through the use of digital technologies and practical open innovation
management mechanism ceases to be a purely internal tool - and becomes part of the broader innovation
ecosystem.
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dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUI



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

TOJIOBH paju

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCifiaHHi

BinmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOIi

OisIJIbHOCTI

Hwxuuk Bikrop Muxannosuy

HwxHuK Bikrop Muxainnosuy

Cuniok Osier MukoJjiaioBu4

VkpIHTEI

FOpuenko TetsaHa AHaToiiBHA



