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1. Incepraniiina po60Ta IPUCBIYEHA BUPIIEHHIO CKJIIHOI HAyKOBOi IPOGIEMU TEOPETUYHOTIO, METOLIOJIOTiUHOTO,
METOAMYHOTO Ta MPUKJIAJAHOTO OOIPYHTYBaHHS (POPMYBaHHS KOMIIJIEKCHOI CUCTEMU MOHITOPUHTY, AiarHOCTUKU Ta
KOHTPOJIIHT'Y B MEHEPKMEHTI Cy0'€KTiB arpapHoro 6i3Hecy. BUBU€HO reHe3ucC IOHSTIHO-KaTeropiajJbHOro arnapary
MOHITOPUHTY, [iarHOCTMKYM Ta KOHTPOJIIHTY B MEHEIPKMEHTI Cy0'€KTiB arpapHOro 6izHecy. PO3po6s1eHO KOHLIEMILIiI0

(pOopMyBaHHS SIKICHO HOBOi THYYKOI iZICHCTEMU BHYTPIlIHOTOCIIOJAPCHKOIO KOHTPOJIIO Y CUCTEMI YIIPaBJIiHHS



nignpuemctBoM. OOGIPYHTOBAHO MeXaHi3M AOTPUMaHHS (PiHAHCOBO-E€KOHOMIYHOI 6€3[1€KU y CUCTEMI yIIPaBJIiHHA
HigIpUEMCTBOM Ha 3aCalaX BUKOPUCTAHHS iHCTPYMEHTIB MOHITOPUHTY, NiarHOCTUKY Ta KOHTPOJIHTY. BU3HayeHo
3acagyu GopmyBaHHs eeKTUBHOI iHpopMalliliHO- aHAJIITUYHOI [TiZICHCTEMU MOHITOPUHTY, NialHOCTUKU Ta
KOHTPOJIHTY B MEHEIP)KMEHTI Cy0'eKTiB arpapHoro 6izHecy. OGrpyHTOBAaHO METOJI0JIOTIUHI 3acaZii MOHITOPHHTY,
IiarHOCTHKU Ta KOHTPOJIHTY B MEHEI)KMEHTI Cy0'eKTiB arpapHoro 6izHecy. Po3po61eHo MeTOANYHUI MiAXin 10
371ifICHEHHS MOHITOPUHTY pPe3yJIbTaTiB [isIbHOCTI Cy0'e€KTiB arpapHOro 6i3Hecy. O6IPYHTOBAaHO KOHLIEMIIi0
11o6y10BY Ta (PYHKLIOHYBAaHHS CUCTEMU MOHITOPUHTY, IiarHOCTUKU Ta KOHTPOJIHTY B MEHE)KMEHTI Cy0' €KTIB
arpapHoro 6i3Hecy. Bu3HaueHO METOIUYHUI iHCTPYMEHTApIll OLiHKY PU3MKiB B MEHEIKMEHTI MiIIPUEMCTB-
cy06'exTiB arpapHoro 6i3Hecy. [neHTHdiKoBaHO opraHizalliiiHi 3acaii MOHITOPUHTY, IiarHOCTUKY Ta KOHTPOJIHTY B
MEHE)KMEHTI Cy0'eKTiB arpapHoro 6isHecy. OGI'PyHTOBAHO apXiTEKTypy Ta apXiTeKTOHIKy MEXaHi3MiB Ta CUCTEM
MOHITOPUHTY, [[iaTHOCTVKU Ta KOHTPOJIIHTY B MEHEII)KMEHTI Cy0'eKTiB arpapHoro 6i3Hecy. B po6oTi po3pobseHo
KOHIIEIIIiI0 CTBOPEHHS aJallTUBHOI MiICUCTEMU BHYTPIITHbOTOCIIOJaPChKOr0 KOHTPOJIIO B CUCTEMI YIIPABIIiHHSA
arpapHUMM NifgnprueMcTBaMu. OOIPYHTOBAHO apXiTEKTOHIKY MexaHi3aMy (iHaHCOBO-€KOHOMIYHOI 6e3MeKu K
CKJIaJIOBY YaCTHHY CUCTEMH YIIPABJIiHHS NiANPUEMCTBOM. BU3HaYeHO Migxoau Ta Ipoueaypyu GopMyBaHHS
eeKTnBHOI iHpOpMaLiTHO-aHAITUYHO]I MiJCUCTEMHU CUCTEMU MOHITOPUHTY 1 KOHTPOJIIO (PiHAaHCOBO-E€KOHOMIUHUX
Pe3yJIbTaTiB IisiIbHOCTI Cy0’eKTiB arpapHoOro 6i3Hecy, sKa MoeHye B cobi Bci Buny indpopmalii - eKOHOMIUHY,
PHHKOBY, COLi0JIOTiuHY, femorpadiyHy TOII0, MiCTUTh KaHany iHpopMallii 3 Heo6XiiHO0 HAiIHICTIO, INBUIKICTIO
nepepayvi ¥ IPOIyCKHOIO 30ATHICTIO, BKJIIOYA€E B cebe CUCTeMY METOIIB Ta 3aC006iB 1 360py iHpopmauii i
IiArOTOBKU YIIPABJIiHCbKYX PillleHb. Y O0CKOHAJIEHO METOLOJIONIYHY OCHOBY 11711 MOHITOPUHTY, [iarHOCTUKU Ta
KOHTPOJIIHTY PE3yJIbTaTiB AislJIbHOCTI arpapHUX MiAIPUEMCTB, gIKa ITOEJHYE 3araJlbHOHAyKOBi IPUHLNIY MTiI3HAHHS 3
JIOKaJIbHUMU MigxoAamu 10 GiHaHCOBO-TOCIIOAAPChKOT0 KOHTPOJIIO HA OCHOBI 3aCTOCYBaHHS Kiaacu@ikariii
METOJINYHUX IIPUIOMIB KOHTPOJIIO (PiHAHCOBO-€KOHOMIUHUX PE3YJIbTATiB, BDAXOBYIOUH iX JIOTiYHY [IOCJIiLOBHICTD 3
ineHTHdikalieo KII0Y0BHUX BUMOT Ta HANIPSIMIB PO3BUTKY aHAJITUYHOTO IHCTPYMEHTAPiio 3 BU3HAUEHHSIM CUCTEMU
MMOKa3HUKIB i KpUTEPIiB, 1110 JO3BOJISIOTh KOMIIJIEKCHO OI[iHIOBaTU (PiHAHCOBO-EKOHOMIYHMI CTaH MiATIPUEMCTBA.
OO6rpyHTOBaHO KOHLENTYaJIbHI 3aCcafy KOPIOPATHUBHOI (PiHAaHCOBOI [IiaTHOCTVKY, aJAITOBAHY 1151 OLiHKU
(iHaHCOBO-€KOHOMIYHOI CTabiIbHOCTI CY0'€KTiB arpapHOro 6i3Hecy, sIKi CIpUSIOTh PO3BUTKY HAYKOBUX MiAXOLIB y
it cepi, nependbavar0OTh BUKOPHUCTAaHHS PO3BUHEHOI CHCTEMU MTOKAa3HUKIB (hiHAHCOBOI CTabisIbHOCTI 3
ineHTHpiKalielo B3a€MO3B'I3Ky i3 pEeHTa0€JIbHICTIO BJIACHOTO KalliTajly Ta PiBHEM KPeAUTYBaHHS, a TaKOX JO3BOJISIE
OLIIHUTHU NePCIEKTUBY PO3MKPEHHS Ais/IbHOCTI Yepe3 3ay4eHHs TO3MKOBUX KOLITIB HAa OCHOBI peasisaLlii MogeJi
PO3paxyHKy epeKTy (PiHaHCOBOTO JIEBEPUAKY 3 BUKOPHCTAHHSIM TIOKa3HMKA PEHTA0EIbHOCTI AKepet
¢diHaHcyBaHHS. PO3BMHYTO METO0JIOTIUHI 3acaii MOHITOPUHTY (iHAaHCOBOI CTabiIbHOCTI arpapHUX MiANPUEMCTB
yepe3 BUOKPEMJIEHHS PMHKOBHUX Ta crieln(piyHuX QakTopiB ix piHaHCOBOI HECIIPOMOXKHOCTI HA OCHOBi PO3BUTKY
iHCTpyMEHTIB MOHITOPUHTY y (PiHAaHCOBOMY Ta He(iHAHCOBOMY HANpSMax 3 JeTaJlbHUM PO3KPUTTAM iX 3MiCTy Ta
PO3pOOKOI0 MOAiei iHAEKCiB, SIKi 33CHOBaHI Ha TEOPETUYHUX i eMIIIPUYHUX MiAX0nax 1o IPOrHO3yBaHHs (PiHaHCOBOI
HECIIPOMOXXHOCTI MiATIPUEMCTB. METOJUYHUI TiXi] 1O OLIiHKM peabiniTaliliHOro NoTexLiany niAnpueMCTBa, B
OCHOBY $IKOTO IIOKJIa[IEHO METO], iTepalill, 0 JO3BOJISIE BPAXOBYBATH CHELM (iKY pOOOTH HEIMJIATOCITPOMOKHUAX
KOMIIaHii1, 3 060B’SI3KOBUM OOMEXKEHHSIM Iepiofly OLiHKY JIMIIe TPUBAJICTIO peabiyniTaliliHuX 3aX0/IiB, a TAKOX
BKJIIOYEHHSIM ME€XaHi3My 3BOPOTHOTO I10TOKY, 1110 J,03BOJIsiE Oi/IbII TOYHO BiACTEXXYBAaTU JUHaMIiKy piHaHCOBOTO

BiJTHOBJIEHHS IiAIIPUEMCTBA.

2. The thesis is devoted to solving the complex scientific problem of theoretical, methodological, methodical and
applied substantiation of the formation of a comprehensive system of monitoring, diagnostics and controlling in
the management of agrarian business entities. The genesis of the conceptual and categorical apparatus of
monitoring, diagnostics and controlling in the management of agrarian business entities has been studied. The
concept of forming a qualitatively new flexible subsystem of internal control in the enterprise management system
has been developed. The mechanism of maintaining financial and economic security in the enterprise management
system based on the use of monitoring, diagnostics and controlling tools has been substantiated. The principles of
forming an effective information and analytical subsystem of monitoring, diagnostics and controlling in the
management of agrarian business entities have been determined. The methodological principles of monitoring,



diagnostics and controlling in the management of agrarian business entities have been substantiated. A methodical
approach to monitoring the results of the activities of agrarian business entities has been developed. The concept
of building and functioning of a monitoring, diagnostics and controlling system in the management of agrarian
business entities has been substantiated. The methodological tools for assessing risks in the management of
agrarian business entities have been defined. The organizational principles of monitoring, diagnostics and
controlling in the management of agrarian business entities have been identified. The architecture and
architectonics of mechanisms and systems for monitoring, diagnostics and controlling in the management of
agrarian business entities have been substantiated. The work has developed a concept for creating an adaptive
subsystem of internal control in the management system of agrarian enterprises. The architecture of the financial
and economic security mechanism as a component of the enterprise management system is substantiated. The
approaches and procedures for forming an effective information and analytical subsystem of the system for
monitoring and controlling the financial and economic results of the activities of agricultural business entities are
determined, which combines all types of information - economic, market, sociological, demographic, etc., contains
information channels with the necessary reliability, transmission speed and bandwidth, includes a system of
methods and means for collecting information and preparing management decisions. The methodological basis for
monitoring, diagnosing and controlling the results of the activities of agricultural enterprises has been improved,
which combines general scientific principles of cognition with local approaches to financial and economic control
based on the application of the classification of methodological techniques for controlling financial and economic
results, taking into account their logical sequence with the identification of key requirements and areas of
development of analytical tools with the definition of a system of indicators and criteria that allow for a
comprehensive assessment of the financial and economic condition of the enterprise. The conceptual principles of
corporate financial diagnostics have been substantiated, adapted to assess the financial and economic stability of
agricultural business entities, which contribute to the development of scientific approaches in this area, provide
for the use of a developed system of financial stability indicators with the identification of the relationship with the
profitability of equity and the level of lending, and also allows assessing the prospects for expanding activities
through the attraction of borrowed funds based on the implementation of a model for calculating the effect of
financial leverage using an indicator of the profitability of financing sources. Methodological principles for
monitoring the financial stability of agricultural enterprises have been developed through the identification of
market and specific factors of their financial insolvency based on the development of monitoring tools in the
financial and non-financial areas with a detailed disclosure of their content and the development of an index
model based on theoretical and empirical approaches to predicting the financial insolvency of enterprises. A
methodological approach to assessing the rehabilitation potential of an enterprise, based on the iteration method,
which allows taking into account the specifics of the work of insolvent companies, with a mandatory limitation of
the assessment period only to the duration of rehabilitation measures, as well as the inclusion of a reverse flow
mechanism, which allows for more accurate tracking of the dynamics of the enterprise's financial recovery.
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