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Pedepar:

1. Incepralist NpUCBsY€HA TEOPETUYHOMY OOI'PYHTYBaHHIO, METOMYHOMY 3a0€3I1eYeHHIO Ta IPaKTUYHIN po3poo1i
niaxoiB 10 GOPMYyBaHHS Ta PO3BUTKY KOHKYPEHTHOTO IIOTEHIialy arpapHUX MigIIpUEMCTB. B po6oTi y3araabHEHO
TE€OPETHUYHI OCHOBU Ta yIOCKOHAJINTHU NIOHATIHO-KATEropiaJbHUM anapar GOCHiIKEHb KOHKYPEHTOCIPOMOXKHOCTI
arpapHUX MigIPUEMCTB Ta X KOHKYPEHTHOTO [1oTeH1iany. O6rpyHTOBaHO METOAMYHI IiAX0IU 40 OLiHKU
PEe3yJIbTaTUBHOCTI MpoleciB GOPMYyBaHHS 1 pO3BUTKY KOHKYPEHTHOTIO NIOTEHIlialy arpapHUX MiIIPUEMCTB.
3ailiCHEHO aHarli3 i OLiHIOBAHHS CY4YaCHOTO PiBHS KOHKYPEHTOCIIPOMOKHOCTI arpapHuX MigIIPUEMCTB Ta CTYIIEHS
eeKTUBHOCTI peasizalji ix noreHuiany. BusHaueHo crnenndiky raaysi Ta OKpeCcJaUTH NIPiOPUTETHI HAlIpIMU
3MilJHEHHS KOHKYPEHTHUX IIO3ULIiN Y MeXaX arpolpOMUCJIOBOrO BUPOOHUIITBA. OOGIPYHTOBAHO OpraHisalliiiHo-

€KOHOMIYHMI ME€XaHi3M PO3BUTKY KOHKYPEHTHOIO IIOTE€HIia/ly arpapHUX MiJIIPUEMCTB Ha OCHOBI palliOHaJIbHOTO



BUKOPUCTAHHS pecypciB. Po3pobieHo pekomeHalii mono popmyBaHHS e(peKTUBHOI iHBeCTULIIHOI OJIITUKY [J1s1
[iABUILEHHS KOHKYPEHTOCIIPOMOKHOCTI. OBIPYHTOBAHO KOHIENTYaJIbHUM MiAXin 00 MiABUILEHHS
Pe3yJIbTaTUBHOCTI BUPOOHUIITBA arpOIIPOIOBOJIbYOI IPOAYKLI Ta 3MillHEHHS il KOHKYPEHTHUX IepeBar MIsIXOM
BIIPOBAP)KEHHSI CY4aCHUX CUCTEM 3abe3redeHHs SKOCTi. OGIPYHTOBAHO TEOPETUKO-METONWUYHI NigX0AU 1O
(opMyBaHHS OpraHizaliliHO-€KOHOMIYHOTO M€XaHi3My PO3BUTKY KOHKYPEHTHOTO IIOTEHILlialy arpapHuX
MiAITPUEMCTB, SIKUH PO3IJISIAAETHCS SK I[iTiCHA CCTeMa B3aEMO3B'SI3aHMX OPraHi3aliiftH1uX Ta EKOHOMIYHUX MEeTOJB,
iHCTPpYMEHTIB i BakeJliB, 110 3a0€311e4yI0Th BILJIMB HA BUPOOHUYO-TOCIIOAAPCHKY isJIbHICTD MiANPUEMCTB 3 METOIO
CTBOPEHHS CTiKMX KOHKYPEHTHUX [I€PEeBar, a TAKOX CIIPSIMOBAHUI Ha paljiOHaJIbHE BUKOPUCTAHHSI PECYPCHOTO
3a0e3nevyeHHs, aanTallilo 4O YMOB PUHKOBOTO CEpeloBUILA, TOCHUJIEHHS iHHOBalliHOI aKTUBHOCTI Ta GOpPMYBaHHS
CTabiJIbHUX KOHKYPEHTHUX I03ULill arpapHUX MiIIPUEMCTB Ha PYHKAaX arpolpoioBoJibyoi NpoayKLii. BusHaueHo
niaxin go inenTu@ikanii KOHKYpEeHTHOrO NOTeHLialy arpapHOro MiANnpreMCTBa IUISIXOM KOMIIJIEKCHOTO NTO€HAHHS
B JI0TO CTPYKTYPi IIECTU KIJII0YOBUX CKJIAIOBUX: PECYPCHOI, KaZpoBoi, (PiHAaHCOBO-iHBECTULIIHOI, aIMiHICTPATUBHO-
YIPaBJIiHCbKOi, iIHHOBALifHOI, MAPKETHUHIOBOI, 1110 O3BOJISIE HE JIIIe BCe6iYHO OXapaKTepu3yBaTy HassBHUN
KOHKYPEHTHUI NIOTEeHIiaj NiATIPUEMCTBA, ajle i iCTOTHO CIIpolye IPOLeAYPU OLiHIOBAaHHS JOCSITHYTUX PiBHIB
KOHKYPEHTOCIIPOMOJKHOCTI, @ TAaKOX CHIpUsie TOOYIO0Bi €(PeKTUBHUX aHAITUYHUX Ta iIHPOPMALiTHUX CUCTEM
MigTPUMKU YXBaJIEHHS PilllEHD IIOJ0 CTPATEriYHOrO PO3BUTKY MifIPUEMCTBA HAa KOHKYPEHTHHUX 3acafiaX. 3MiiCHEHO
PO3pOOKY KOMILJIEKCHOTO HAabOPY 3aX0iB 11010 iHBECTULiIIHOTO 3a6e31e4eHHs iHHOBALiliHOI [isI/IbHOCTI, 8 TAKOX €
OpPi€EHTOBaHUM Ha (POPMYBaHHS KOHKYPEHTHOTO MIOTEHLiay MiIPUEMCTB Ha arpOIpO0BOJIbYMX PUHKAX LJISIXOM
panioHanisanii BAKOpUCTaHHSI BUPOOHUYMX PECYPCiB BiJIOBIHO 4,0 TEXHOJIOTIYHO]I crienndiky AisibHOCTI yepes
PO3p0o06Ky LinicHOi piHaHCOBO-iHBECTULIIIHOI Ta MAPKETHMHIOBOI CTpaTerii, 1110 BpaXOBYe Cy4acHi BUKIMKU
PHHKOBOI'O CE€peLlOBHUINA Ta IOTPEOU MifBUIIEHHS €(PEKTUBHOCTI TOCIIOAAPIOBaHH. BUusHaueHO HallpsIMu
(opMyBaHHS Ta peaisalii cTpaTeriil pO3BUTKY KOHKYPEHTHOTO MOTEHLialy arpapHUX HiANPUEMCTB, SIKi, Ha BiMiHy
Bif, TpaguLiliHUX IinX0iB, 6a3yI0ThCS HAa BpaXyBaHHI PiBHS pallioHaIIbHOCTI BIJIUBY CYKYITHOCTI leTepMiHAHT
30BHILIHBOTO Ta BHYTPILIHBOI'O Ce€peloBUIIA (PYHKLIOHYBaHHS FOCIIOAPIO0Y0ro cy6’eKTa, a TAKOK YTOYHEHHI
CHACTEMU IIPUHLMIIIB, IO JIESKATh B OCHOBI PO3BUTKY KOHKYPEHTHOTO IIOTEHLiajly arpapHOro MiANpUeEMCTBA, a CaMe
opieHTallii Ha MPiIOPUTETHI CIIOKMBYI NOTPE6H, 3a6€3MeYeHHs] EKOHOMIYHOI Pe3yJIbTaTUBHOCTI, JOTPUMAaHHS
IIPUHLUIIIB €Hepro3depeskeHHs Ta palioHaJIbHOI'O BUKOPHCTaHHS PECYPCiB, CHCTEMHOCTI i KOMIIJIEKCHOCTI JIi,
aJalTUBHOCTI [0 3MiH PUHKOBOI'O CEPEOBUILA, a TAKOK FHYYKOCTI i JUHAMIYHOCTI CTPATETiYHOTO pearyBaHHs.
OO6rpyHTOBaHO KOHLENTYAJIbHI 3acafy MiIBULIEHHS €(EeKTUBHOCTI BUPOOHULITBA arpOIpOJOBOJIbYOI IPOAYKLII Ta
3a0e31e4eHHs BUCOKOTO PiBHS {i KOHKYPEHTOCIIPOMOXXHOCTI IIJIIXOM BIIPOBA/I)KEHHS CY4aCHUX CHUCTEM YIIPaBJIiHHS
SKiCTIO, SIKi Iepef6a4yaloTh y ranysi TBApMHHULITBA 3aCTOCYBaHHS iHCTPYMEHTIB TeHOMHOI cesleklii y nyieminHin
poO6OTi, ONITUMI3alil0 palioHiB rOfiBjli TBAPUH, & TAKOX AOTPMMAaHHS BUMOT BETEPUHAPHUX i CAaHITapHUX
CTaHJAPTIB, a Y POCIMHHULTBI BIPOBAI)KEHHS MPUHLIUIIIB TOYHOTO 3€MJIEPOOCTBA Ta OPi€HTALliI0 HAa BUPOILYBaHHS
HillleBUX CiJIbCbKOT'OCIIOJAPChKUX KyJbTYP, 11O BiiTIOBilae BUMOraM PUHKY i cripusie pOPMYBaHHIO CTaIUX
KOHKYPEHTHUX IlepeBar. B nepmomy posaisni «TeopeTniHi o0CHOBU (OPMYBaHHSI Ta PO3BUTKY KOHKYPEHTHOTO
IOTEHLjajly arpapHUX MiJMPHUEMCTB» OKPECIEHO CYTHICHO-3MiCTOBI XapaKTEPUCTUKHU AePiHillii «<KOHKYPEHTHUN
MOTEHIiaI» B CUCTEMI MiJIBUIIEHHS KOHKYPEHTOCITPOMOKHOCTI arpapHUX MiATIPUEMCTB, BUBHAYEHO TEOPETUKO-
MEeTOJWYHi 3acany GOpMyBaHHs CTaJIOI NO3ULLii pO3BUTKY MOTEHIIialy KOHKYPEHTOCIIPOMO>XKHOCTI arpapHuX
IiANPUEMCTB, OOI'PYHTOBAaHO METOAWYHI 3aCaiu OLiHKY €(PEKTUBHOCTI YIIPaB/IiHHS PO3BUTKOM KOHKYPEHTHOIO

[IOTEHIiajly arpapHUX MiAIPUEMCTB.

2. The dissertation is devoted to the theoretical substantiation, methodological support and practical development
of approaches to the formation and development of the competitive potential of agricultural enterprises. The work
summarizes the theoretical foundations and improves the conceptual and categorical apparatus of research on the
competitiveness of agricultural enterprises and their competitive potential. Methodological approaches to
assessing the effectiveness of the processes of forming and developing the competitive potential of agricultural
enterprises are substantiated. The current level of competitiveness of agricultural enterprises and the degree of
effectiveness of realizing their potential are analyzed and evaluated. The specifics of the industry are determined
and priority areas for strengthening competitive positions within the agro-industrial complex are outlined. The



organizational and economic mechanism for developing the competitive potential of agricultural enterprises based
on the rational use of resources is substantiated. Recommendations are developed for the formation of an effective
investment policy to increase competitiveness. A conceptual approach to increasing the efficiency of the
production of agro-food products and strengthening its competitive advantages through the implementation of
modern quality assurance systems is substantiated. Theoretical and methodological approaches to the formation
of an organizational and economic mechanism for the development of the competitive potential of agricultural
enterprises are substantiated, which is considered as a holistic system of interconnected organizational and
economic methods, tools and levers that provide an impact on the production and economic activities of
enterprises in order to create sustainable competitive advantages, and is also aimed at the rational use of resource
provision, adaptation to the conditions of the market environment, strengthening innovative activity and forming
stable competitive positions of agricultural enterprises in the markets of agri-food products. An approach to
identifying the competitive potential of an agricultural enterprise has been determined by a comprehensive
combination of five key components in its structure: marketing, financial and investment, organizational and
economic, organizational and managerial and resource potentials, which allows not only to comprehensively
characterize the existing competitive potential of the enterprise, but also significantly simplifies the procedures
for assessing the achieved levels of competitiveness, and also contributes to the construction of effective analytical
and information systems to support decision-making on the strategic development of the enterprise on a
competitive basis. A comprehensive set of measures has been developed for investment support of innovative
activities, and is also focused on the formation of the competitive potential of enterprises in agri-food markets by
rationalizing the use of production resources in accordance with the technological specifics of the activity through
the development of a holistic financial, investment and marketing strategy that takes into account the modern
challenges of the market environment and the need to increase management efficiency. The directions of
formation and implementation of strategies for the development of the competitive potential of agricultural
enterprises have been determined, which, unlike traditional approaches, are based on taking into account the level
of rationality of the influence of the set of determinants of the external and internal environment of the
functioning of the business entity, as well as the clarification of the system of principles underlying the
development of the competitive potential of an agricultural enterprise, namely, orientation on priority consumer
needs, ensuring economic efficiency, adherence to the principles of energy conservation and rational use of
resources, systematic and comprehensive actions, adaptability to changes in the market environment, as well as
flexibility and dynamism of strategic response. The conceptual principles of increasing the efficiency of agri-food
production and ensuring a high level of its competitiveness through the implementation of modern quality
management systems are substantiated, which provide for the use of genomic selection tools in breeding work in
the field of animal husbandry, optimization of animal feeding rations, as well as compliance with the requirements
of veterinary and sanitary standards, and in crop production, the implementation of the principles of precision
agriculture and orientation towards the cultivation of niche crops that meet market requirements and contribute
to the formation of sustainable competitive advantages.
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VIII. 3aKkJII04Hi BiZOMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI AsukoB [IMUTpO Bosmonummposuy

TOJIOBH pajgu



Baache IlpizBuiie Im's ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTtop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi

OisSIIBHOCTI

HsakoB JIMuTpo BosopuMmuposuy

Kysbmina Haranig MukosaiBHa

VKpIHTEI

[Opuenko TeTsHa AHaTOJIiBHA



