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Ha3sBa po6oTH aHIJIilICbKOIO:
METHODOLOGICAL BASES OF FORMATION OF TARIFFS AND FEELS IN THE PORT

PedepaT ykpaiHCbKOIO:

O6'eKT DOCIIIKEHHS - IPOLEC YIIPaBJIiHHSI BUTPAaTaMU MiAIIPUEMCTB IIOPTOBOI HisyIbHOCTI. [IpeaMeT focigkeHHs
- TEOPETUYHI Ta OpraHisaliiHO-MeTOAW4HI 3acafyu (OPMYBAHHSIM CUCTEMU YIIPABJIiHHS BUTPATaMU MiJIIPUEMCTB
IIOPTOBOI IIisIIbHOCTI. MeTa po6OTH - pO3pOOMTH HAYKOBI 3acafy YIIpaBJliHHS BUTPaTaMu MiIIPUEMCTB IIOPTOBOi
IisI7IBHOCTI Ta OCOOJIMBOCTI iX 3aCTOCYBAaHHS B IIPOLIECi LIIHOYTBOPEHHS. MeTonu JOCiI)KEHHS - aHaJli3 Ta CUHTE3,
CHCTEMHUH MiAXiz, METO[ eKCIIEPTHUX OLiHOK, EKOHOMIYHU, CTATUCTUYHUM Ta HiHAHCOBUM aHai3 [isyIbHOCTI
nianpuemcTs. B po60Ti 3aCTOCOBaHI OCHOBHI ITOJIOKEHHS i IPUHIMIIN METO/Y aHaJIOTIH (IJ151 BUBUEHHSI Teopil
VIPaBJliHHS BUTPAaTaMU MiJIIPUEMCTB [IOPTOBOI [IisIJIbHOCTI), METOiB IPOCTOPOBOTO i AMHAMIYHOI'O IIOPiBHSIHHS
(n71s aHAMi3y METOAMK YIIPABJIiHHS BUTPATaMHU), aHAJI3 i CUHTE3 (AJ11 BU3HAYEHHS Cy4YaCHOrO CTaHy i mpobjem
yIIpaBJIiHHS MiANIPUEMCTBAMHU IIOPTOBOI [isi7IbHOCTI), TPyIyBaHHs i1 Kjacu@ikalii (17151 cucTeMarnsallii BUZiB BUTpAT
Ta METO/IB yIIpaBJliHHS HUMU), HAYKOBOTO abCTparyBaHHs! (1J11 PO3KPUTTSI HU3KY IIOHSITH), IOPiBHSIHHS Ta
€KCIIEPTHi OLiHKY (/151 IPOBEJIEHHS OllepaLlifiHOrO aHaJIi3y BUTPAT Ta BU3HAUYEHHS €(DEKTUBHOCTI YIIPaBJIiHHS
BUTpaTaMU MiANPUEMCTB IIOPTOBO] rajly3i Ha OCHOBI IPOLECHO-OPiEHTOBAHOIO MiIX0y), EKOHOMIKO-MaTeMaTUYHe
MOJeJIIOBaHHS ([J151 OLIIHKY [IOLiIJIbHOCTI BIIPOBAIKEHHSI ayTCOPCUHTY HEOCHOBHUX 6i3HEC-TIPOLeCiB CTUBILOPHOI
komnasii). Y HIP posrisiHyTi BUTpaTy NiIIPUEMCTB IOPTOBOI [isJIbHOCTI Ha IPUKJIAJi CTUBITOPHUX KOMIIAHIN SIK
00'eKT yIpaBJliHHS, po3pobieHa Kiacudikallisi BUTpaT HiANPUEMCTB IOPTOBOI AisIJIbHOCTI, SIKa BU3HAa4Ya€ LeHTPHU
BIZI[TOBiAAZILHOCTI HE TiJIBKM 32 MICLISIMU BUHMKHEHHSI BUTPAT, @ TAKOX iX MOXOIPKEHHSM B HisIJIBHOCTI.
3arpoIroHOBaHO METOOMYHI OCHOBH OIIE€PALIiIHOTO aHasli3y BUTPAT SK iHCTPYMEHTY yIIPaBJIiHHS BUTPAaTaMU
IiANPUEMCTB IIOPTOBO] rajysi, IKUi1 6a3yeThCsl Ha HEJIiHIMHUX 3aJIEXKHOCTSX BUTPAT, OXOAY, IPUOYTKY Bif,
BaHTaXXOO00Ir'y, IO JO3BOJISIE€ 3HANTHU ONTAMAJIbHE CIIBBIIHOIIEHHS "pe3yJbTaTy - BUTPATU". PO3p06JI€HI METOANYHI
3acagy OLiHKY e(pEeKTUBHOCTI YIIpaBJIiHHS BUTpaTaMU MiANpUEMCTB IIOPTOBO] raynysi Ha OCHOBI IIPOLECHO-
OPi€HTOBAHOTrO MigX0Ly. 3alIPOIIOHOBAHI METOJIUYHI OCHOBU €KOHOMIYHOI OLIiHKM JOLIJIBHOCTI BIIPOBAJI)KEHHS
CTMBiJJOPHUMU KOMIIAHiSIMYA ayTCOPCUHTY HEOCHOBHUX Oi3HEC-TIPOLIECIB, SIKi OPi€HTOBaHI Ha ONTHMMI3allil0 BUTPAT i
TepPMiHy BUKOHaAHHS 6i3HeC-IIpoliecy 3a KpUTEPieM MaKCUMyMY iHTEHCUBHOCTI IPUOYTKY, i BpaXOBYIOTh CieLUQiKy
IIOPTOBOI JisSILHOCTI Ta PU3UK, WO ITOB'SI3aHUI 3 AyTCOPCUHTOM. 3alIPONIOHOBAHUM IHCTPYMEHTAPill EKOHOMIKO-
MaTeMaTU4YHOIO MOJEJIOBAHHS [IPU IPOLIECHO-OPi€EHTOBAaHOMY Ii[IXOJi PEKOMEHYEThCSI BUKOPUCTOBYBATU 151
onTuMisalii cobiBapToCTi MOPTOBOI NPOAYKIii Ta MOCJYT B Ipoleci HiHoyTBopeHHs. Pedynbratt HIP MOXYTb 6yTH
BIIPOBA’KE€HH] y IPaKTUKY HisIZIbHOCTI MiANPUEMCTB IIOPTOBOI IisI/IbHOCTI IJ1s1 MifiBUIEeHHS €PEeKTUBHOCTI IIPOLeCy
yIPaBJliHHS BUTPAaTaMy, IPOBEEHHS ONEePaLiliHOTo aHali3y, OLIiHKM e(EeKTUBHOCTI yIIPaBJliHHS BUTPAaTaMU
MiJIPUEMCTB IIOPTOBOI rajly3i Ha OCHOBI ITPOLIECHO-OPIEHTOBAHOIO MiAXOAY, OL[iHKY JOLiJIbHOCTI BIIPOBAI)KEHHS

ayTCOPCHUHTY HEOCHOBHUX Oi3HEC-TIPOLeCiB CTUBIIOPHOI KOMITaHii.

Pedepar aHI1ilICHKOIO:

The object of research - the process of managing the costs of enterprises of port activity. Subject of research -
theoretical and organizational-methodical principles of the formation of a management system for the costs of
enterprises of port activity. The purpose of the work is to develop the scientific principles of managing the
expenses of enterprises of port activity and the peculiarities of their application in the process of pricing. Methods
of research - analysis and synthesis, system approach, method of expert assessments, economic, statistical and
financial analysis of enterprises. In this paper, the main provisions and principles of the analogy method (for
studying the theory of cost management of enterprises of port activity), methods of spatial and dynamic



comparison (for analysis of methods of cost management), analysis and synthesis (for determining the current
state and problems of management of enterprises of port activity), grouping (for the systematization of types of
expenses and their management methods), scientific abstraction (for the disclosure of a number of concepts),
comparisons and expert assessments (for conducting an operational analysis of costs and determination of the
efficiency of management of expenses of enterprises of the port industry on the basis of a process-oriented
approach), economic-mathematical modeling (to assess the feasibility of implementing the outsourcing of non-
core business processes of the stevedoring company). In the SRW, the costs of enterprises of port activity on the
example of stevedoring companies as an object of management are considered, the classification of expenses of
enterprises of the port activity is developed, which defines the centers of responsibility not only at places of
occurrence of expenses, and also their origin in activity. The methodical bases of operational analysis of expenses
as a tool for management of expenses of enterprises of the port industry, which is based on nonlinear
dependencies of expenses, income, profit from cargo turnover, allows to find the optimal ratio of "results - costs".
Methodical principles of estimation of efficiency of management of expenses of enterprises of a port industry on
the basis of a process-oriented approach are developed. The proposed methodological basis for the economic
evaluation of the feasibility of introducing stevedoring companies outsourcing non-core business processes that
focus on cost optimization and the timing of the business process on the criterion of maximum profit intensity,
and take into account the specifics of the port activity and the risk associated with outsourcing. The proposed tool
of economic-mathematical modeling in the process-oriented approach is recommended to optimize the cost of
port products and services in the pricing process. The results of the SRW can be implemented in the practice of
port enterprises to improve the efficiency of the cost management process, conduct operational analysis, evaluate
the efficiency of management costs of port enterprises based on a process-oriented approach, assess the
feasibility of implementing the outsourcing non-core business processes of the stevedoring company.5481
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