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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

KoHTposb eeKTUBHOCTI yIIpaBiliHHS IE€PCOHAJIOM MiJIIPUEMCTBA

Ha3sBa po6oTH aHIJIilICbKOIO:

Control of efficiency of enterprise personnel management

PedepaT ykpaiHCbKOIO:

OG6’eKTOM OCTiIKEHHS € CUCTeMa YIIpaBJliHHS IEPCOHAJIOM Ha MiANPUEMCTBAX B Cy4aCHUX YMOBAaX
rocrogapioBaHHs. [IpegmMeToM SOCIIIPKEHHS € CYKYIHICTb TEOPETUYHUX, METOOUYHUX, OPraHi3alifiHUX,
iHopmaliiHMX aCNeKTiB yIIpaBJiHHS [IEPCOHAIOM Ta HOro ajjanTallis O YMOB €KCIIOPTHOI opieHTalji
nignpuemcTs. Metonu pociigkeHHs . JociIKeHHs 6a3yeTbCsl HA METOIOJIOTIYHUX 3aCafiaX, PO3POOJIEHNX
IIPOBiIHMMY BYEHMMMU B TJIy3i €KOHOMIYHMX Ta COLjaJIbHMX 3HaHb. HayKOBi pe3ysibTaTu OJepKaHo 3
BUKOPUCTAHHSIM CHEliaJIbHUX Ta 3arajbHUX METO/IB MTOCIIIKEHHSI COIliaJIbHO-eKOHOMIYHUX 00'EKTIB i MPOIIECiB:
CHACTEMHOTO aHali3y (py JOCIiKEHHI B3aeMO/Iii EKOHOMIYHHMX Ta COLiaJIbHYX 3HaHb B MOJEJIIOBAaHHI €KOHOMIUHUX
IIPOLIECIB); IiaZIEKTUYHOTO i CUCTEMHOTO Mi3HAHHS (MPU GOCJiIKEHHI CyTi KOHKYPEHTO3ATHOCTI B PUHKOBOMY
cepenoBulli Ta POPMYBaHHI KOHLENTYalbHUX 3aCal MEHEIDKMEHTY N€PCOHAIy); aHKETYBaHHSI Ta IPYNyBaHHS (IpU
BUSIBJIEHHI [IPaKTUKU BUKOPUCTAHHS aTecTalii nepcoHasny Ha nignpuemctsi TOB «IIpoamai Texcepsic»).
BcTraHoB/IEHO, 1O iCHYI0Yi BUBHAYEHHS LbOTO MTOHATTS MAIOTh €BOJIIOLIMHMI XapaKTep. 3a1€KHO Bif, 3MiHU MigXOiB
IIO yIIpaBJIiHHA JIIOACHKOIO AiiJIbHICTIO 3MIHIOBAaBCA MO0 3MicT. [1pu yripaBiiHHiI KaApOBUM IIOTEHIIialIOM, Ha
Cy4aCHOMY eTalli EKOHOMIUYHUX BiTHOCHH, € JOLIJIbHUM, 1106 FOJIOBHA yBara Mpuisiiaacs 30aTHOCTI IepCOHAy 1o
reHepyBaHHS HOBUX ifiel, 1oro 6akaHHIO peryJIsipHO MiJiBUILYBATH CBill OCBiTHIN, mpodeciiiHo-KBaniQikaliiHmi
piB€HB, BMiTH afjaniTyBaTU CBOi NCUX0Qi3i0sI0oriyHi XapaKTEPUCTUKY 4O YMOB BUPOOHULITBA. JIJ1s1 IbOTO HEOOXiNHO
(dopMyBaTH CUCTEMY YIIpaBJIiHHA KaJpOBUM IOTEHLiaJIOM i po3p00JIITH IpOrpamy ynpasiiHHsS HUM. HaBeneHo
aBTOPCbKe OaueHHs eTaliB [o0y10BY e(PEeKTUBHOI CUCTEMU i pO3POOKM OJJHOTO i3 MOKJIMBUX BapiaHTiB IIporpamu
yIPaBJliHHS KaIpOBUM MOTeHLiasoM. [Tonpu pisHOMAaHITTS METO[IiB OOI'PYHTOBAHO, 110 Halle(peKTUBHIIINM
METO/IOM YIPABJIiHHS KaIpOBUM IIOTEHIiaJIOM € Oro 06'€KTUBHA OLiHKA [0 NapaMeTpax, 110 XapaKTepusyoTh

npodeciiiHy yCHilHicTh NpaliBHUKA.

Pedepar aHr1ilicbKOIO:

The object of the study is the personnel management system in enterprises in modern business conditions. The
subject of the study is a set of theoretical, methodological, organizational, informational aspects of personnel
management and its adaptation to the conditions of export orientation of enterprises. Research methods. The
study is based on methodological principles developed by leading scientists in the field of economic and social
knowledge. Scientific results were obtained using special and general methods of research of socio-economic
objects and processes: system analysis (in the study of the interaction of economic and social knowledge in the
modeling of economic processes); dialectical and systemic cognition (in the study of the essence of
competitiveness in a market environment and the formation of conceptual foundations of personnel management);
questionnaires and grouping (in case of detection of the practice of using personnel certification at the enterprise
of Prodmash Techservice LLC). It is established that the existing definitions of this concept have an evolutionary
character. Depending on the change of approaches to the management of human activity, its content changed.
When managing human resources, at the present stage of economic relations, it is advisable to focus on the ability
of staff to generate new ideas, his desire to regularly improve their educational, professional and qualification level,
to be able to adapt their psychophysiological characteristics to production conditions. To do this, it is necessary to
form a human resources management system and develop a program to manage it. The author's vision of the
stages of building an effective system and developing one of the possible variants of the human resources
management program is given. Despite the variety of methods, it is justified that the most effective method of



human resource management is its objective assessment of the parameters that characterize the professional
succe.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Hazga HTII yKpaiHCBKOIO: CTpyKTypHO-JIOTi4Ha CXeMa ayQuTy LiJIel mignpuemcTsa. [Iponosuuii mozmo

no6y10BY €(PEKTUBHOI CEKTOPHOI CUCTEMU KOHTPOJIIO KaIpOBOT0 MOTEHLiany MiANIpUeEMCTBA.

Ha3zpa HTII auriiicbKo¥0: Structural and logical scheme of audit of enterprise goals. Proposals for building

an effective sectoral system for controlling the human resources of the enterprise.
HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpuMaHi pe3yJIbTaTH: MeToan4Hi JOKyMEHTH
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Onuc HTII: Haseneno teopeTnyHe y3arajbHEHHs Ta HOBE BUPILIEHHs! HAYKOBOTO 3aBaHH 1100 3a6e3Me4eHH
SIKOCTI KaJJpOBOT0O MOTEHIialy NiIPUeMCTBA. 3Ai/ICHEHO pO3pOOKY NPOIO3ULLiil MO0 M06YI0BU €(pPEKTUBHOI
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