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YnpaBiiHHS OpraHizallielo Ha 3acaiax TpaHCPOPMaLiiHOrO MEHEPKMEHTY

Ha3sBa po6oTH aHIJIilICbKOIO:

A management organization is on principles of transformation management

Pedepar yKpaiHCBKOIO:

O6'eKT DoCIiIXeHHS -TpoLec GyHKIiOHYBaHHS TPOMUCIIOBOTO MiAIIPUEMCTBA B PE3YJIbTATi TpaHCHOPMALiTHOTO
MeHeIKMeHTy. MeTol0 po60oTH AOCTiIKeHHS TeOPEeTUIHOI MOZIEJi YIIpaBJliHHS opraHisallielo Ha 3acanax
TpaHcPopMalLiiiHOro MeHe-I>)KMEHTY Ta po3po0bKa MOZeJsli pO3BUTKY IiJIIPUEMCTBA 32 KOHLIETIi€l0
TpaHCPOpPMaLiiHOrO MEHEIPKMEHTY. MeTozaMu AOCIiIpKEHHS € TEOPETUYHE Ta iCTOpUYHE y3araabHEHHS,
IpyIlyBaHHS i MOPIBHSHHS, CIIOCTEPEXEHHS, (O-pMaslisallis, aHajli3, CMUHTe3 eKOHOMIKO-MaTeMaTU4Hi Ta
KOpEJISILiMHI MeTOAM. B pe3ysibTaTi BAKOHAHOTO NOCJIIKEHHSI OTPMMaHI TaKi pe3yJIbTaTh: YTOYHEHO CYTHICTb
NOHSITTS "TpaHcopmaliii’, IKy MPOIIOHYETHCS PO3IJISATH SIK HEOOXiHMII 3acib 10j0/1aHHS KPU30BOIO CTaHy
opraHisatiii, TO6TO 5IK €IMHA YMOBA [IOAAJIBLUIOrO iCHYBAaHHS Ta PO3BUTKY; IJIs MiABUILIEHHS €(DEKTUBHOCTI CUCTEMU
yIIpaBJliHHA OpraHizaliiiHMMy 3MiHaMU MiAIPHYEMCTBA 3aIIPOIIOHOBAHO MIJIAXY BLOCKOHAJIEHHS COLiaIbHUX METOMIB
ynpasiinHsg OCII "Kopnopatuis Batpa“. 3anponoHoBaHi HayKOBO-TIPaKTUYHI peKoMeHalii MOXyTb OyTU

BUKOPMCTaHI y IPAKTUYHIN TiJIbHOCTI MiZIIPUEMCTB.

Pedepar aHIJIiHCBKOIO:

The object of research is the process of functioning of an industrial enterprise as a result of transformational man-
agement. The purpose of the work is to study the theoretical model of organization management on the basis of
transformation management and to develop a model of enterprise development based on the concept of
transformation manage-ment. Research methods are theoretical and historical generalization, grouping and
comparison, observation, analysis, syn-thesis, economic-mathematical and correlation methods. As a result of the
carried out research the following results were obtained: the essence of the concept of "transfor-mation", which is
proposed to be considered as the necessary means to overcome the crisis state of the organization, is defined, that
is, as the only condition for further existence and development; To improve the efficiency of the sys-tem of
management of organizational changes, the company proposed ways to improve the social management methods
of LLC "Vatra Corporation". Proposed scientific and practical recommendations can be used in practical activity of
enterprises.
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Hazpa HTII anriiicbKo10: Scientific and practical recommendations on the functioning of industrial

enterprise as a result of transformation management
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