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Jep>kaBHUH 00J1iIKOBHI HOMeP: 0223U004080
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Oco06J1uBi TO3HAYKHU: Binkpura
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II. Etran BukoHnauus JiP
Homep eramny: 1

HasBa €Tamy: Po3po6ieHHS TEOPETMYHOTO, METOJMYHOTO 3a6€311€4eHHS Ta IPAKTUYHMX PEKOMEH ALl 3
YIIPaBJIiHHS €KOHOMIYHUMU PECYPCaMU Y KOHTEKCTI JIIOIChKUX Ta MaTepiajibHUX PECYPCIB y MpoLeci iIHHOBALNHOI i

JIOTICTUYHOI HisSlZIbHOCTI MiANPUEMCTBA
IToyaToK eramy: 04.2023
3akiHyeHH4 eTamy: 07.2023

Bup, 3BiTHOr0 JOKYMEHTA: OCTaTOYHUIA 3BiT

I11. BinomocTi npo BukoHaBus JIiP

IloBHEe HaMEHYBaHHS IOPHIAHYHOI 0coou (a6o ITIB pizsnyHO0i 0COOH): XapKiBCbKUIl HALLIOHATIBHNIA

€KOHOMi4YHMH yHiBepcuTeT iMeHi CemeHa Kysnend

Kopg 3a €IPIIOY: 02071211

Micue3HaxoaKeHHS: npocnekT Hayku, 6ya. 9-a, M. XapkiB, XapKiBcbKuil p-H., XapKiBcbka 0071, 61166, Ykpaina
dopma ByracHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Poamip opranisanii:

Tene(bou: 380577020304, 380577020717

IV. BizomocrTi npo cniBBUKOHaBLiB JIiP



V. BimomocrTi npo 3amoBHHKa [IiP

IloBHe HaliMeHYBaHHS IOPHIHYHOI 0coou (a6o ITIB iznuHO0i 0c06H): ToBapuCTBO 3 06MEKEHOIO

BiITIOBiaIbHICTIO "[HTKOM"

Kog, 3a €EIIPIIOY: 39749402

Micue3HaxoO KeHHS: By/. Bakyina, 6y, 4-a, odic 52, M. XapkiB, XapkiBchkuil p-H., XapKiBchka 0611., 61165,
Ykpaina

dopma BiracHocTi:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

Poamip opranisaiii:

Tenedon: 380975750021

VI. II>)kepeJsia, HanpsiMu Ta o6csaru piHaHcyBauHs [IiP

IlincraBa pjist npoBemeHHs JiP: 52 - norosip 3 BiTunsHAHOW OpraHisauieo (OpraHamu MiCLieBoi paju,
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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YrpaBsiHHS €KOHOMIYHMMU peCypCaMU MiJIIPUEMCTBA

Ha3sBa po6oTH aHIJIilICbKOIO:

Management of economic resources of the enterprise

PedepaT ykpaiHCbKOIO:

OG6’eKT HOCiIKEHHS — MPOLieC YIPaBJiHHI €eKOHOMIYHMMHU pecypcamu MiflipueMcTBa. Meta po6oTu —
PO3PO6JIEHHS TEOPETUYHOTO, METOANYHOTO 3a0€3MeYeHHS Ta IPAKTUYHUX PEKOMEH ALl 3 yIIpaBIiHHS
€KOHOMIYHMMH peCypCaMM Y KOHTEKCTI JIIOAChbKUX Ta MaTepiaJIbHUX PECYPCIB y IPoLeCci IHHOBALIMHOI i IOriCTUYHOI
Lisi7IbHOCTI mignpueMcTsa. MeTony LOCIIIPKEHHS] — aHaJli3, CUHTE3, TEOPETUYHE y3arajbHEHHS, CUCTEMHUI aHali3,
CTPYKTYPHO-JIOTIYHMM aHaJli3, CTaTUCTUYHMI aHali3, eKcriepTHi metonu, ABC ananis, XYZ aHai3, mporpamMHo-
L[i7IbOBi METOIY YIIPaBJIiHHS. 3alIPOIIOHOBAHO BUKOPUCTOBYBATU CUCTEMY KpUTEPialbHUX NMOKa3HUKIB KPI sk
OCHOBY 1711 MOTHBAllii nepconany. O6I'pyHTOBAHO i pO3p0O06JIEHO BIIPOBAPKEHHSI CUCTEMU OLIiHIOBaHHS (axiBLiB
IiANPUEMCTBA 3 BUKOPUCTAHHSIM €KCIIEPTHUX METO/IiB HA OCHOBI PO3POO6JIEHO] KM BU3HAYEHHSI PiBHS HAOYTHX
npo@eciiiHuX i 0COOUCTICHMX KOMIIETEHTHOCTEN. /1711 PO3BUTKY KaJIpOBOTO MOTEHIialy MiAMIpUeEMCTBA 3
BUKOPUCTAHHSIM iHHOBAIiIHHUX METOMiB po3p06JIeHO MpOoro3ullii 3 opraHizariii LleHTpa HaBYaHHS Ha MiATTPUEMCTBI.
J7151 yoOCKOHAJIEHHS YIIPaBJIiHHSI MaTepialbHUMU PeCypcamu OOIPYHTOBAHO JOLJIbHICTb YIIPABJIiHHS CKJIALCbKAM
rOCIIOAAPCTBOM i3 3aCTOCYBaHHSM iHQOPMAaLiTHUX CUCTEM Ta 3 BUKOPHUCTAHHIM OINITHUMIi3alii opraHizarii
CKJIaJICbKOI CUCTEMHU 32 KpuTepiaibHUMU QYHKIISIMU MiHIMi3aLil cKiaaChbKuX BUTPAT Ha MIPOBEJEHHSI CKIIaIChKUX
OIlepalliy Ta 3MEHIIEHHS 4acy Ha iX 3[iICHEHHS. YIIPaBJIiHHS JIOTICTUYHOIO HisIJIbHICTIO MifIIPUEMCTBA 4K CKIIAHOIO
OpraHizalilHOI CUCTEMOIO 3alIpONIOHOBAHO YIOCKOHAJINTY Ha OCHOBI BUKopucTaHHs Cross-Docking npuitomy
3aBJISKM BUKJIIOUEHHIO 3 JIAHLIIOTa CTalii 36epe>keHHsI IPOAYKLii Ha 06'€KTi, 10 CKOpOYye TEPMiHM IOCTAaYaHHS i
BUTpPATH Ha JIOTICTUYHY [isJIbHICTD Ta NiiBUILY€e ePeKTUBHICTb BUKOPUCTAHHS MaTepiaJlbHUX PeCYypCiB.
YIIPABJIIHHS, EKOHOMIYHI PECYPCH, IMIATNTPUEMCTBO, MOTHBALIIS TIPALIIBHUKIB, OLIIHKOBAHHSI
TISJIbHOCTI GAXIBLIIB, KAIPOBUM TTOTEHLIIAJL, IHHOBAIIVIHI [TPOLIECU

Pedepar aHIJIiHCBKOIO:

The object of research is the process of managing the economic resources of the enterprise. The purpose of the
work is to develop theoretical, methodological support and practical recommendations for managing economic
resources in the context of human and material resources in the process of innovative and logistical activities of
the enterprise. Research methods-analysis, synthesis, theoretical generalization, system analysis, structural-logical
analysis, statistical analysis, expert methods, ABC analysis, XYZ analysis, programmatic management methods. It is
proposed to use the system of criteria indicators of KRI as a basis for motivating personnel. The implementation of
the system for evaluating the company's specialists using expert methods based on the developed scale for
determining the level of acquired professional and personal competencies has been substantiated and developed.
To develop the personnel potential of the enterprise using innovative methods, proposals for the organization of
the Training Center at the enterprise have been developed. In order to improve the management of material
resources, the expediency of warehouse management with the use of information systems and the use of
optimization of the organization of the warehouse system according to the criterion functions of minimizing
warehouse costs for carrying out warehouse operations and reducing the time for their implementation is
substantiated. The management of the logistics activities of the enterprise as a complex organizational system is
proposed to be improved on the basis of the use of Cross-Docking reception due to the exclusion from the chain
of the stage of product preservation at the facility, which shortens delivery times and costs for logistics activities
and increases the efficiency of the use of material resources. MANAGEMENT, ECONOMIC RESOURCES,
ENTERPRISE, EMPLOYEE MOTIVATION, ASSESSMENT OF SPECIALISTS' ACTIVITIES, PERSONNEL POTENTIAL,



INNOVATION PROCESSES

Inpexc YIK: 339.187; 339.13; 339.146; 658.8

Koau TemaTHYHHUX PYOPHK: 06.81.55
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Inentudikarop ORCID ID:

HoparkoBa indopmamuist:



VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: YpaBsiiHHs €KOHOMIYHUMM PECYPCAaMHU TTiANPUEMCTBA
Ha3zBa HTII anrJificbKo¥0: Management of economic resources of the enterprise
HTII, aKy nepenba4asiocsi CTBOPHTH:

IIpuunnu, yepe3s saki HTII e Gysio cTBOpeHO:

OTprlmaHi P€3yJIbTATH: Po3p06JIEHO TEOPETUYHE, METOANYHE 3a0€3II€YEHHS Ta IPAKTUYHI PEKOMEH AL 3
YIIPaBJIiHHS €KOHOMIYHAMU PECYPCaMU Y KOHTEKCTI JIIOIChKUX Ta MaTepiajibHUX PECYPCIB y MpoLeCi iIHHOBALiNHOI i

JIOTICTUYHOI OiSIIbHOCT

l'asy3s 3acTOoCyBaHHS: 72.20 [lociKeHHs i1 eKCIIepIMeHTaIbHi po3po6Ku y cdepi CyCHinpHuX i

ryYMaHITapHUX HayK
PeecTpanifiHuil HOMep KapTKH TE€XHOJIOTii:

Omnuc HTII: 3anpornionoBano BUKOPUCTOBYBaTU CUCTEMY KPUTEPIiabHUX MOKa3HUKIB KPI IK OCHOBY 11714
MoTuBalii nepconany. OGIPYHTOBAHO i PO3PO6JIEHO BIIPOBAIKEHHS CUCTEMU OLiHIOBaHHS (axiBLiB IianpremcTsa
3 BUKOPUCTaHHSIM €KCIIEPTHUX METOZiB Ha OCHOBi pO3p06JI€HOI IIKaIN BU3HAYEHHS PiBHS HabyTUX NpodecifHux i
0COOHMCTICHAX KOMIIETEHTHOCTEN. JI7151 PO3BUTKY KaJpOBOrO MOTEHIiay NiIPUEMCTBA 3 BUKOPUCTaHHSIM
iHHOBALITHMX METOiB PO3pO0JIEHO IPONO3uLii 3 opraHizauii lleHTpa HaB4aHHS Ha MigIPUEMCTBI. 17
YIOCKOHAJIEHHS YIIPaBJIiHHS MaTepialbHUMU PeCcypcamy OOIPYHTOBAHO JOLJIbHICTh YIIPABIiHHS CKIIaAChKUM
rOCIIOZaPCTBOM i3 3aCTOCYBAHHSM iHPOPMaLiliHUX CUCTEM Ta 3 BUKOPUCTAaHHSIM OINTUMi3aljii opraHizarii
CKJIaJICbKOI CUCTE€MH 3a KpUTepiaibHUMU QYHKIiSIMU MiHiMi3allil CKIaAChKUX BUTPAT HA IPOBEIEHHS CKIAIChKUX
ornepawiil Ta 3MEHILIEHHS Yacy Ha iX 30iiCHEHHS. YIIPaBJIiHH JIOTICTUYHOIO [isSVIbHICTIO MiAIIPUEMCTBA K CKJIALHOIO
oprasizalliflHOI CUCTEMOIO 3alIpONIOHOBAHO yIOCKOHAJIUTH Ha OCHOBI BuKopucTtaHHs Cross-Docking npuitomy
3aBISIKM BUKJIIOYEHHIO 3 JIQHIJIOTa CTafii 36epexkeHHs NPOAYKIii Ha 06'€KTi, 110 CKOPOUYYy€e TEPMiHM IIOCTaYaHHS i

BUTPATH Ha JIOTICTUYHY [isJIbHICTD Ta MiABUILYy€e e(EeKTUBHICTb BUKOPUCTAHHSI MaTepiabHUX PECYPCIB.

ConianbHO-eKOHOMIYHA cripsimoBaHicTh HTII: Tlinsumenns ebekTBHOCTI yIIpaBIiHHSI €KOHOMIYHUME

pecypcamu HifgnpruemMcTBa

Bnyins HTII Ha moBKiJjs:

BnpoBagskeHHs HTII: Briposamkeno

ITpakTuyHa peasnizanis HTTI
IToyaToK eTamy:
3aKkiHYeHHs eTamy:

Crno>kuBavi NPOAYKILii:

IlepcneKTHBHI PHHKHU:

XapakTep criBpoGiTHHIITBA 3 iHBECTOPOM
IToTpiGHMI 0GCAT iIHBECTHILiH, THC. TPH.:
IIpaBa, 0 HaJAI0ThCS iHBECTOPY MiCJIsA 3aBEPIIEHHSI POOOTH:
HagaBHicTb 6i3Hec-IJIaHY:
TexHiKO-eKOHOMiYHe OOrpyHTYBaHHS:

IloTeH1iaIbHUE O0OCST IIPOJAIKY, THC. TPH..



OuikyBaHHI TepMiH OKYIHOCTi (pPOKiB):
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