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Ha3sBa po6oTH aHIJIilICbKOIO:

Methodological principles of business process management in the context of personnel development
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3BiT npo HP: 74 c., 16 puc., 26 Tab., 45 mrepena jgireparypu. Meta HayKOBO-ZIOCIiAHOI po6OTH — y3arajbHEeHHS
TEOPETUKO-METOJAUYHUX OCHOB Ta NPAKTUYHUX PEKOMEHALliN 3 YAOCKOHAIEHHS 6i3HEC-IIPOLIECiB B KOHTEKCTI
PO3BUTKY IlepcoHaiy nignpueMmcta. O6’eKT NOCIiIKEHHS — IIPOLIeC YA0CKOHAIeHHs 6i3Hec-IIpoLeciB B KOHTEKCTI
PO3BUTKY NIEPCOHAJY MigIpueMCTBa. [IpegMeT NOCliIKeHHS — TEOPETUYHI aCIIEKTH, METOY, MiIX0IH,
iHCTpYMEHTH, TEXHOJIOTIi Ta TEOPETUKO-METOANYHI peKOMeHTAllil 00 yIOCKOHANeHHSs! Gi3HeC-TIpOLeCiB B
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rpaiuHni, iHIEeKCHUN MeToOu. PO3IJIIHYTO TEOPETUYHI aClIeKTU BIOCKOHAJIEHHS 6i3HeC-IPOLeCiB MigIIPUEMCTBA.
[IpoBeieHO eKCIIepTHY OLHKY 6i3HEC-TIPOLECIB 3 BUKOPHCTAaHHSIM TPbOX KPUTEPIiB IPIOPUTETHOCTI: BasKIUBICThb
6isHec-mpolecy, NpobieMHICTb 6i3HeC-IIpoLecy Ta MOKJIMBICTb IIPOBEEHHS 3MiH 6i3Hec-Tipolecy. [1o6yoBaHO
MOJ€JIb BIOCKOHAJIEHOTO Oi3Hec-TIpoLecy. BUsBI€HO OCHOBHI Ipo6seMy, 3 IKUMU CTUKAEThCS MiATIPUEMCTBO IIPU
31iliICHEHHI OCHOBHUX 6i3Hec-TIpoleciB. PO3p06s1eHO KOMILJIEKCHY TPOrpaMy BIIPOBAIKEHHSI MEHTOPUHTY Ha
HiATPUEMCTBI, sIKa CIIpUsie IIOKPALIEeHHIO afanTalii criBpo6iTHUKIB, GOpMyBaHHIO 6i/1blI BUCOKOTO PiBHS
JIOSIJIBHOCTI JI0 MiJIIPUEMCTBA, €(PEKTUBHOMY YIIPaBJIiHHIO TAJIaHTaMMU, ITiIBUILIEHHIO PiBHSI KOPIIOPATUBHOI
KyJbTypy. OCHOBHI pe3yJIbTaTy AOCIII)KEHHS peani3oBaHi B HaByasbHOMY npoueci XHEY im. C. KysHend ta
BIIPOBAJKEHO Yy HistnbHiCT TOB «Arpictap». Kio4oBi cyi0Ba 6i3Hec-npoLec; yI0CKOHaIEeHHS 6i3HeC-TIPOLECiB;

PO3BUTOK IIEPCOHAJY; MOJleJib Oi3HeC-IIpoLiecy; aHali3 6i3HeC-IIpolieciB

Pedepar aHIJ1iHCBKOIO:

Scientific report: 74 pages, 16 figures, 26 tables, 45 references. The purpose of the research work is to summarize
the theoretical and methodological foundations and practical recommendations for improving business processes
in the context of the development of the company's personnel. The object of the study is the process of improving
business processes in the context of the development of the company's personnel. The subject of the research is
theoretical aspects, methods, approaches, tools, technologies and theoretical and methodological
recommendations for improving business processes in the context of the development of the company's
personnel. Research methods: logical generalization; theoretical generalization; method of comparative analysis;
systematic approach; analysis and synthesis; method of expert analysis, graphic, index methods. Theoretical
aspects of improving business processes of the enterprise are considered. An expert assessment of business
processes was carried out using three priority criteria: the importance of the business process, the problematic
nature of the business process, and the possibility of making changes to the business process. A model of the
improved business process was built. The main problems faced by the enterprise in the implementation of the
main business processes. A comprehensive program for the introduction of mentoring at the enterprise has been
developed, which contributes to improving the adaptation of employees, forming a higher level of loyalty to the
enterprise, effective talent management, and raising the level of corporate culture. The main results of the
research are implemented in the educational process of S. Kuznets Kharkiv National University of Economics and
introduced into the activity of LLC « Agristar». Keywords: business process; improvement of business processes;
personnel development; business process model; analysis of business processes
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