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Ha3sBa po6oTH aHIJIilICbKOIO:

Methodology of ensuring viability of projects and programs during human resources management

Pedepar yKpaiHCBKOIO:

3 MeTo10 3a6€3MeYeHHs] €EKOHOMIYHOI €(PeKTUBHOCTI Ta JKUTTE3AATHOCTI IPOAYKTIB IIPOEKTIB B aHOMY JOCJIiI>)KEHHI
IIOCTaBJIEHI 3aBJAHHS, IPOBELEHO aHAJi3 TEOPETUYHUX PO3POOOK Ta CTATUCTUYHUX JAHUX, Y3araJIbHEHO eMIIipUiHi
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aKaeMiyHOro NiJNPUEMHMITBA; 4) MOAAHO TPONO3ULLii MO0 CKOPOYEHHS BUTPAT Ha 3a0€3I1€4EHHS TPOEKTHUM
IIEPCOHAJIOM Y€PEe3 BIIPOBAIPKEHHS CUCTEM AMCTAHLIMHOTO HAaBYaHHS Ta TECTYBAHHS; 5) PO3PO0JIEHO METOIUYHNN
KOMILJIEKC [1J15 YIIPaBJliHHS XXUTTE30ATHICTIO 6i3HEC-TIPOEKTIB B YaCTHUHI METOAMKY AiarHOCTUKY 6i3HeC-Moesi Ta
BM3HAUEHHS BEKTOPY PO3BUTKY 6i3HeCy; 6) I0JaHO peKOMeHallii 010 OpraHisalii yrpassiHHS perioHalIbHUMU
IHBECTULIMHO-IHHOBALITHUMU [IPOEKTAMHU, 110 BIIPOBAIKYIOTHCS 111 KEPIBHULITBOM OPTraHiB PEriOHAIbLHOTO
VIPaBJIiHHS Ta MiCLI€BOro CaMOBPsIlyBaHHs. Pe3yabTaT pO3po0KYU MOXYTh OYTH 3aCTOCOBAHI IIpY MiAroToBLj i
peastizallii IpoeKTy 3 pO3BUTKY MiANPUEMCTBA, aKaIeMiUHOTO IPOEKTY, PEriOHAIbHOIO IPOEKTY 200 IIPOrpaMH.
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MiJINPUEMCTB, BIACHUKU T 3aMOBHUKU IIPOEKTIB.

Pedepar aHI1iliCbKOIO:

In order to ensure economic efficiency and viability of a project product, this research report includes the
following deliverables: the set of research tasks, the analysis of theory and statistical data, summarized and
generalized empirical data, which are related to managing business projects, academic projects, and regional
investment and innovation projects. Components of methodology for human resource management have been
elaborated in order to ensure viability of business models. The research deliverables include: 1) approaches to
managing expectations and project communications project through the analysis of the cultural context and image
management, 2) the approaches to staff reallocation in a multi-project environment, 3) proposals for defining
business models of academic entrepreneurship, 4) records about implementation of distance learning and testing
for project cost reduction; 5) methodological approach and practical techniques of managing business projects in
terms of business model analysis and defining a direction for business development, 6) recommendations for
managing regional investment and innovative projects , which are lead by regional administration and local
government. Results of this research can be applied for preparation and implementation of a business
development project, academic project, regional project or program. Potential users of the results: project-
oriented organizations, project managers, business owners, project owners and customers.
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Hazpa HTII aHrsiicbKoI0: Set of techniques for a project content planning

HTII, aKy nepenba4asiocss CTBOPHTH:

IIpuunnmn, yepe3s saki HTII He 6ysi0 cTBOpeHoO:

OTrpumaHi pe€3yJIbTAaTH. 30i1bIIEHHS IPOSYKTUBHOCTI Mpalli

l'asmy3b 3acTocyBaHHS: Po3ninu 15-35 KBE]] (mepepo6Ha POMUCIIOBICTb, TEKCTUIbHE BUPOGHUILITBO,
BUPOOHULITBO OZSATY,00pO0JI€HHS AEPEBUHU Ta BUPOOHULITBO BUPOOIB 3 IEPEBUHM, BUPDOOHUIITBO MAIIMH Ta

YCTaTKyBaHHS, [€JII0JI03HO-TIAIIEepPOBE BUPOOHUIITBO; BUABHMYA [isJIbHICTD Ta iHIIi)
PeecTpanifiHuii HOMep KapTKH T€XHOJIOT1i:

Onuc HTII: MetonuuHuil KOMILJIEKC BKJIIOYAE KOHLENTYyaJIbHI MiXOOU Ta KOHKPETHI METOIMKY, IO IO3BOJISIIOTh
3MEHIUIUTU [IPOEKTHI PU3NKHU 1P IIJIaHYBAHHI Ta peai3allii IPOeKTiB 3 pO3BUTKY 6i3Hecy. [JO KOMILIEKCY BXOASTh
MEeTOJY i MOZeJi YIIPaBJIiHHS JIIOJCbKMMHU PECYPCaMH, SIKK BPAXOBYIOTb HEOOXiIHICTb YIIPABJIATU iHTEerpalilHUMU
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