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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

OnTumizauis 36yToBOi AisIBHOCTI arponpoMuciosoro nianpuemctsa ITAIT "lo6pobyn”

Ha3sBa po6oTH aHIJIilICbKOIO:

Optimization of sales activity of the agro-industrial enterprise PAE "Dobrobud"

PedepaT ykpaiHCbKOIO:

O6’eKT mocimKeHHs — 30yTOBa Ta MAPKETUHIOBA [isJIbHICTh arpapHOTO rocrnofapcTsa. Mera qocmiKeHHS —
y3araJibHeHHS Ta [10TJINGJIEHHS TEOPETUYHUX i MeTOAMYHYX 3aCaf, ONTHUMI3allii 36yTOBOI AisIbHOCTI
arpornpomuciiosoro nignpuemctsa [TAIT «[Jo6pobyn». MeTonu NOCiI>KeHHs — CIIOCTePeKEeHHs], TOPiBHSIHHS,
OlliHKa, aHaJIi3, CUHTE3, rpadiyHui, pO3paxyHKOBUM, MOHOTpaiyHui, y3arajbHeHHs, CUCTEMaTU3allii,
MaTEeMaTU4YHOIO MOJEJIOBAHHS. TEOPETUYHI PE3yJIbTaTh — NOCJIIIPKEHHS TEOPETUYHUX Ta HAYKOBO-METOLUYHUX
acIieKTiB 30yTOBOI Jisi7IbHOCTI MiAIIPUEMCTBA arpOIIPOMUCIIOBOrO KOMILIEKCY. [IpakTUyHI pe3yibTaTy — BU3HAYEHO
KJIIOYOBI BHYTPIllIHi Ta 30BHIllIHi 30yTOBi (akTOPH, 5Ki BIIJIMBAIOTh HA CTaH PO3BUTKY MiJIIPUEMCTBA; JOCiIKEHO
JIOCBig, BIIPOBAPKEHHS MOJZEJIi ONITUMI3allil iHIIMMY arpapHUMMU MiAIIPUEMCTBAMU OJJHOTO CETMEHTHOTO PSIAY;
PO3p06JIeHO MOJeJIb ONITUMI3allii Ta IUISIXiB NifBUIIEHHS! €(PEKTUBHOCTI 30yTOBOI AisJIbHOCTI arpoIIPpOMUCIIOBOTO
nignpruemctsa. HoBu3Ha — y pe3ysbTarTi IPOBEIEHOr0 NOCIIIKEHHS PaHillle IPOaHai30BaHi MOJI0XKEHHS NiCTalIu
[OJAJIbIINI PO3BUTOK. 30KpEMa: 3aIIPOIIOHOBAHO 3aX04M YOOCKOHAJIEHHS NisJIbHOCTI IEeP>KaBHUX iH-CTUTYLN OJ1s1
dbopmyBaHHS ePeKTUBHOI 30yTOBOI MOJIITUKY B yMOBaX iHQIIALIAHO-AeBaIbBAL[iIHUX [TPOLIECIB i HEOOXiTHOCTI
BU3HAYeHHS iHQIALiMHOI peHTabesbHOCTI Ta iHPIIALiHOro NpUOYTKY CiJIbCbKOTO—~CIIOAAPChKUX
TOBapOBUPOOHUKIB; OIIPalbOBAHO KOHLIENTYaJbHi 3aCay NMiBUIIEHHS €e(EeKTUBHOCTI 30yTOBOI I10JIITUKHY,
BM3HA-4Y€HHS NI€PCINEKTUBHUX HAIPSIMIB 30yTOBOI [isSJIbHOCTI MiJIIPUEMCTB 3 BUKOPUCTAHHSIM Oip>KOBUX
IHCTPYMEHTIB, KOHTPAKTAllii, 3aKyIiBEJIbHUX LIEHTPIB, [H-TEpHET-MaliJaHYVMKIB, ONITOBMX PUHKIB; 3alIPOIIOHOBAHO
CTPYKTYPHI pilleHHs 6i3Hec-IIpoLieciB MignpueMcTBa 3 cucteMamu ynpasiiHHs SAP Product Lifecycle
Management, SAP PLM; 3an1pOIIOHOBAHO IJIAXU MiABUIIEHHS POJIi OeP>KaBHUX IHCTUTYTIB, HiSJIBHOCTI ITOJIITUKO-
IIPaBOBUX, EKOHOMIKO-(piHaHCOBUX, OpraHi3aliiiHO-iHPpOpMaLITHIX IHCTUTYLi} JE€P>KaBHOTO PETyJII0BAaHHS PUHKY,

CIIPSIMYBAHH4 iX JiSIBHOCTI HA MigTPUMAaHHS €KCIIOPTHOTO MOTEHIialy CiJlbCbKOTO FOCIIOAAPCTBA.

Pedepar aHr1ilicbKOIO:

The object of research - sales and marketing activities of agriculture. The purpose of the study is to generalize and
deepen the theoretical and methodological principles of optimizing the sales activities of the agro-industrial
enterprise PAP "Dobrobud". Research methods - observation, comparison, evaluation, analysis, synthesis,
graphical, computational, monographic, generalization, systematization, mathematical modeling. Theoretical
results - research of theoretical and scientific-methodical aspects of sales activity of the enterprise of agro-
industrial complex. Practical results - key internal and external sales factors that affect the state of development of
the enterprise are identified; the experience of implementation of the optimization model by other agricultural
enterprises of one segment series is investigated; the model of optimization and ways of increase of efficiency of
sales activity of the agro-industrial enterprise is developed. Novelty - as a result of the study, the previously
analyzed provisions were further developed. In particular: measures are proposed to improve the activities of state
institutions for the formation of effective sales policy in terms of inflation and devaluation processes and the need
to determine inflation profitability and inflation profits of agricultural producers; conceptual bases of increase of
efficiency of sales policy, definition of perspective directions of sales activity of the enterprises with use of
exchange tools, contracting, purchasing centers, Internet platforms, wholesale markets are developed; structural
solutions of business processes of the enterprise with management systems SAP Product Lifecycle Management,
SAP PLM are offered; proposed ways to increase the role of state institutions, the activities of political and legal,
economic and financial, organizational and information institutions of state market regulation, the direction of



their activities to maintain the export potential of agriculture.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Hazsa HTII yKpaiHCBKOIO: CTpyKTypHi pilleHHs 6i3HEC-TIPOLECIB MiANPUEMCTBA 3 CICTEMAMU YIIPABJIHHS
SAP Product Lifecycle Management, SAP PLM

Hazpa HTII auriiicbKo¥0: Structural solutions of business processes of the enterprise with management
systems SAP Product Lifecycle Management, SAP PLM

HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpuMaHi pe3yJIbTaTH: MeTOANYHI JOKYMEHTH

l'asy3p 3acTOCYBaHHS: M 72 HayKoBi JOCIIIKEHHS Ta PO3POOKU
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: 3 meroro nokpauensst 36yroBoi nosituku [TAIT JJo6po6y akTyasbHOIO IPOIO3ULEI0 € PEOPraHizallis
BiAZisly MapKeTHHTY: 4CTa TenepilHs BapTicTb 674454,3 TpH., TepMiH OKYIHOCTI 1,1 poKH, iHAEKC NIpUGYTKOBOCTI
3,2. HacTymHOI0 Npomno3uLi€eo Mmoo yaocKoHaneHHs nisnpHocTi [TAIT [Jo6pobyn, € peasnizanii pekaaMHOI KamnaHii
SIK BOKJIMBOTO HAIIPSIMy MapKeTUHTOBO]I cTpaTerii: piuHuii rpomoBuit notik 367037,5 rpH., 4uCTa TENepilHs
BapTicTb 244237,5 TpH., iHeKC NIpubyTKOBOCTi 2,9. TpeThoio Npono3ullii € 06IpyHTyBaHHSI €KOHOMIUHOI
€(eKTUBHOCTI IPOEKTHUX PilleHb o0 (GOPMYBaHHS MapKETHMHIOBOI CTpATerii MiAIPUEMCTBA, a CaMe - BiIKpPUTTS
($ipMOBOI TOUKM : YMCTa TeNepillHs BapTiCTh cTaHOBUTUME 1646,7 THUC.TPH, iHIEKC TPUOGYTKOBOCTI — 2,3, epiof,
OKyNHOCTi 1,1 poku. SIK 6a41MO, BCi IOKa3HUKU € MO3UTUBHUMU — OTXKE IIPOEKT MOKHA BIIPOBAJKyBATHU B [IPAKTUYHY
IisiybHICTB. Pe3ioMyloun BuUlle ONUCAHE Bil3HAYA€MO, 10 KOMIJIEKCHUN XapakTep 36yToBoi noJiTuky [TAT]
Jobpobyz o3Hayvae, [0 CUCTEMA 3aXO/IiB Ta MiAXO0iB A0 YIIPaBJIiHHSA 30yTOM [TIOBMHHA G6yTH CIIPSIMOBAHOIO Ha
(hopMyBaHHS KOHKYPEHTOCIIPOMOXXHOI aCOPTUMEHTHOI MOJieJli, sika 6 3abe3nedyBasa CTifKi mo3uLii mifnpueMcTBa
Ha puHKy.Came 3a JOIOMOro0 30yTOBOI NOJIITUKY 3a0€311e4y€eThCsl JOCITHEHHSI KiHLeBux 1inei TTAIT [Jobpobyx,
MIOB'I3YIOTbCS BOEAVHO CKJIaI0Bi KOMEPIiiHOI cTpaTerii Ta 10CsAraeTbCs MOXKIIMBICTb HAlO1Ib1I €(PEeKTUBHOTO

PO3MOPSIKEHHS! PECYPCaMUL.
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