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CrpareriuHe ynpasJliHHS 3MiHaMU Ha MiJIIPUEMCTBI B yMOBaX HECTa0i1IbHOTO 30BHIIIHBOTO CEPEIOBUILA

Ha3sBa po6oTH aHIJIilICbKOIO:

Strategic management of changes in the enterprise in an unstable environment

PedepaT ykpaiHCbKOIO:

O6’exT mocnimkenHss HIP - mponecu pearizalii cTpateriyHUX 3MiH B yMOBax HeCTa6iIbHOCTI 30BHIIIHBOTO
cepenoBull. MeTo0 HayKOBO-IOCiIHOI pOOOTH € OOI'PYHTYBaHHS TEOPETUKO-METOHO0JIOTiYHIX 3acaf i HAyKOBO-
[IPaKTUYHUX PEKOMEHIallifl I[0/0 YIIPaBJIiHHS 3MiHaMU 117151 3a6e3le4eHHs] e(peKTUBHOIO CTPaTeriyHoro
yIPaBJIiHHS NigIIPUEMCTBAMU B IMHAMIYHUX YMOBAX PUHKY. PO3BMHYTO: TEOPETUYHE MiJI'PYHTS PO3yMiHHS
CYTHOCTI 3MiH, ix kyacuikalii Ta ynpapsiHHs CTpaTeriyHMMHU 3MiHAMU Ha MiANPUEMCTBAX; TEOPETUKO-
METOM0JIOTIUHI 3acafy AOCIiI>KEHHS 30BHIIIHIX JpaiBepPiB 3MiH Ha MiATPYHTI aHaJIi3y 30BHIIIHIX YMOB NislJIbHOCTI
MiIIPUEMCTB Ta MOXKJIMBOCTEN IIPOBAIPKEHHS CTPATEriYHMX 3MiH; KOHLEILiI0 BUHUKHEHHS OIIOPY 3MiHaM, MiXoau
IO BU3HAYEHHS TUIIIB Kpeallil 0[lopy 3MiHaM, a TaKOXK HAIPSIMKU 3a0e311e4eHHs €(DEKTUBHOIO YIIPaB/IiHHS 3MiHaMU
Ta popmMmyBaHHS PigyLiapHOI M0 BiAHOMIEHHIO 10 3MiH KOPIIOPAaTUBHOI Ky/IbTypu. [I[poaHasizoBaHO Cy4aCHMII CTaH,
BM3HAYEHO TEHJIEeHIlii CTpaTerivyHoro yrnpassiHHs 3MiHaMU B yMOBax ripHU4yo-36arayyBajbHUX KOMOiHaTiB. HaykoBy
HOBU3HY CKJIafiae: po3pobsieHa KOHQIrypallis yrnpasiliHHS CTpaTeriyHMMHU 3MiHaMU Ha MiJIIPUEMCTBI, B MEXKax sIKOi
CTpaTeriYyHMMU 3MiHaMHU i3 06’€KTaMHU i IIpeMeTOM YIIPaBIiHHS Yepe3 IPUHLIUIN YIIPaBIiHHS CTPaTeriyHuMU
3MiHaMy; 3aIIpPOIIOHOBAaHA METOJ0JI0TIYHA IJIaTGopma JOCIiIKEHHS CTaHy YIIPaBJliHHS CTpaTeriYHMMU 3MiHaMU Ha
nignpuemcTBax. [IpakTuyHa LiHHICTb pOo60THU. [IpakTMYHE 3HAUEHHS OJIE€P>KAHUX PE3YJIbTATIB MOJISITA€ B TOMY, 11O
PO3pO6JIeHi TEOPETUKO-METO0JIOTIUHI [T0I0KEHHSI, BACHOBKM Ta PEKOMEH allii, MOXXYTb OyTH BUKOPUCTaHi p1
3[1ifICHEHHI 3aXO0JiB 110/J0 CTBOPEHHS CUCTEMHUX i KOMIIJIEKCHUX YMOB peasisalii 3MiH B ymoBax HecTabislbHOTO
30BHILIHBOTIO CEPEIOBHUIIA TA iICHYBAHHS ONOPY 3MiHaM. Marepiasnu JOCIiIPKEHHSI MOXKYTb OyT BUKOPUCTaHi B
HaBYaJIbHOMY IPOLIEC], @ TAKOX B XO/Ii OL[iHIOBAHHS YMOB CTPATEri4HOI Nisl/IbHOCTI MiAIIPUEMCTB HA PUHKY.

PesynbTaTl HAYKOBO-JOCiIHOI pOoOOTH OIy61iKOBaHi y 42 HAYKOBUX IIpaLisX.

Pedepar aHr1ilicbKOIO:

The object of research is the processes of realization of strategic changes in the conditions of instability of the
external environment. The purpose of research is to substantiate the theoretical and methodological principles
and scientific and practical recommendations for change management to ensure effective strategic management
of enterprises in dynamic market conditions. Developed: theoretical basis for understanding the essence of
change, their classification and management of strategic change in enterprises; theoretical and methodological
principles of research of external drivers of changes on the basis of the analysis of external conditions of activity of
the enterprises and possibilities of carrying out of strategic changes; the concept of the emergence of resistance
to change, approaches to determining the types of creation of resistance to change, as well as areas for effective
change management and the formation of fiduciary in relation to change corporate culture. The current state is
analyzed, the tendencies of strategic change management in the conditions of mining and processing plants are
determined. The scientific novelty consists of: the configuration of strategic change management at the enterprise
is developed, within which its main elements and interrelations between them are established, the order of
interaction of subjects of strategic change management with objects and subject of management through
principles of strategic change management is defined; the methodological platform of research of a condition of
management of strategic changes at the enterprises is offered. The practical value of the work. The practical
significance of the obtained results is that the developed theoretical and methodological provisions, conclusions
and recommendations can be used to implement measures to create systemic and comprehensive conditions for



change in an unstable environment and the existence of resistance to change.
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