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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YrpassiHHS 3MiHaMU MiAIPUEMHULBKUX CTPYKTYP 32 ESG-cTpaterii y BOeHHUI Ta MiCJISIBOEHHUH MTepPiof,

Ha3sBa po6oTH aHIJIilICbKOIO:

Management of changes in business structures according to ESG strategies in the war and post-war period

PedepaT ykpaiHCbKOIO:

O6’eKTOM OCTiIKEHHS € [TPOLIeCH yIIPaBiHHS 3MiHaMU Ha MiANPUEMCTBI Ipu 3actocyBaHHi ESG-cTparerii. MeToio
BUKOHaHHS H]IP € 0O6rpyHTYyBaHHS TEOPETUKO-METOL0JIOTIYHIX OCHOB i pO3p06Ka HayKOBO-TIPAKTUYHUX
PEKOMEHALN o0 YIIPABJIiHHS 3MiHAMU MiATTPUEMHULIBKUX CTPYKTYP i3 3acTocyBaHHIM ESG-cTparerii y
BOEHHUI Yac Ta NOBOEHHUN nepion. Metonu pociimpkeHHs. TeopeTuuHo0 6a3010 LOCIIIPKEHHS € HAyKOBi Npalli
BITUMBHSHUX i 3apyOi’KHMX BUEHUX 3 IUTAHb YIPABJiHHS 3MiHamMu. Y Ipolieci JOCiIKeHHs! BAKOPUCTAHO TaKi
3araJibHOHAYKOBI Ta CIlelliajibHi MeTOAM: y3arajlbHEHHS Ta CUCTeMaTU3allii, TpyryBaHHs Ta KBanidikauii, nis
YAOCKOHAJIEHHS TEOPETUYHUX ACIIEKTIB yIIPaB/IiHHA 3MiHaMM Ha MiANPUEMCTBI; METOAM OEeAyKLii Ta iHIyKLii,
MaTpUYHI METOIIY, PO3PaXxyHKOBO-aHAJITUYHI Ta ITOPIBHSJIbHI METOIU [JIS1 LOCIIIIKEHHS Ta AiarHOCTUKY CTaHy
yIpaBiiHHS 3MiHamMu IpU 3acTocyBaHHi ESG-crparerii. HoBu3Ha nosidrae B TEOpeTUYHOMY OOIPYHTYBAHHI Ta
PO3p0oOLi KOMIIJIEKCHOI'O HAYKOBO-METOAMYHOrO MiIX0Ny A0 YIIPaBJIiHHS 3MiHaMU MiJIIPUEMHUIBKUX CTPYKTYP Ha
3acagax ESG-crparerii (exosoriuHi, couiasipHi Ta yrpaBsiHChKi (PaKTOPH) B yMOBAaX BOEHHOTO CTaHy Ta [1JIs1 3aBJIaHb
IIOBOEHHOTO BiHOBJIEHHS. T€OpeTUYHI i TPAKTUYHI Pe3yJIbTaTU: ~ NOCIIIKEHO TEOPETUKO-METONOJIOTIUHI miaxony
IOJI0 YIIPaBJIiHHS 3MiHAMU Ha MifIPUEMCTBAX Y BOEHHUM YacC Ta IOBOEHHUI NIE€PioJ; - BU3HAYEHO XapaKTEepPHi
0CO06JIMBOCTI METO/IiB Ta iIHCTPYMEHTIB yIIPaBJIiHHS 3MiHAMU Ha MiJIIPUEMCTBI 3 ypaxyBaHHSIM 3acTocyBaHHs ESG-
CTparerii; - NpoaHasi3oBaHO HAMPSIMKU Ta crenudiKy AOCTiIKeHb Y BUBHAUEHUX HAIIPSIMKax PO3BUTKY
HiATPUEMHULIBKUX CTPYKTYP O Cy4aCHUX YMOB IOCIIOJIaPIOBAaHHS; - CPOPMOBAHO MEXaHi3M yIIpaBiliHHS 3MiHAMU
nianpuemMcTB npu 3actocyBaHHi ESG -cTparerii; - po3po6sieHO HayKOBO-TIPAaKTUYHi peKoMeHallii 11070
3aCTOCYBaHHS METONWYHOIO iIHCTPYMEHTAPIIO [0 YIIPABJIiHHA 3MiHAMU B AiSlJIbHOCTI MiAIPUEMHULBKUX CTPYKTYP Y

BOEHHUU 4acC Ta [IOBOEHHUY IIEPiog,

Pedepar aHIJIiHCBKOIO:

The object of the study is the processes of change management in the enterprise when applying the ESG strategy.
The purpose of the research is to substantiate the theoretical and methodological foundations and develop
scientific and practical recommendations for managing changes in business structures using the ESG strategy in
wartime and the post-war period. Research methods. The theoretical basis of the study is the scientific works of
domestic and foreign scientists on change management. The following general scientific and special methods were
used in the research process: generalization and systematization, grouping and qualification, to improve the
theoretical aspects of change management in the enterprise; deduction and induction methods, matrix methods,
computational and analytical and comparative methods for research and diagnostics of the state of change
management when applying the ESG strategy. The novelty lies in the theoretical substantiation and development
of a comprehensive scientific and methodological approach to managing changes in business structures on the
basis of the ESG strategy (environmental, social and managerial factors) in conditions of martial law and for the
tasks of post-war reconstruction. Theoretical and practical results: - theoretical and methodological approaches
to managing changes in enterprises in wartime and the post-war period were studied; - the characteristic features
of methods and tools for managing changes in the enterprise were determined, taking into account the application
of the ESG strategy; - the directions and specifics of research in the specified areas of development of business
structures to modern business conditions were analyzed; - a mechanism for managing changes in enterprises

when applying the ESG strategy was formed.
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