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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

ExoHOMiuHa ekcniepTusa Ta po3podka iHopMalLiliHOTo CyIIpOBOY AJ1sl [IPOLECY YIIPaBJliHHS Jisi/IbHICTIO

depmepcpKoro rocrnogapcTsa "Bikropisg-92"

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Economic expertise and development of information support for the process of management of the activity of the
farm "Victoria-92"

Pedepar yKpaiHCBKOIO:

OO6’eKT IOCiTKeHHS — FOCIOAAPChKa MisIbHICTD Ta Mpoliecyu CTBOPEHHS iHpopMallii st TPUAHSITTS
YIPaBJiHCbKUX pilleHb PepmepChbKOro rocrnogapcTsa «BikTopis-92». MeTo HayKoBO-I0CiAHOI po6oTU €
MoJepHizanist 06J1ikoBoi crucTemMu Ta po3podka MexaHizmy popmyBaHHs iHDopMaLiitHOi Mozeni 6i3Hecy Ipo
BHYTPIIIHE Ta 30BHILIHE cepenoBullle PyHKLIOHYBaHHS MigIIPUEMCTBA. MeTony poboTH — 3araJlbHOHAYKOBI:
IIOPiBHSIHHS, aHAaJli3y Ta CUHTEe3Y, iHAyKLUii Tafenykuii rpadiuHuil, po3paxyHKOBUN, MOHOrpaQiuHMil, MOJIEIIOBaHHS,
dopmamizanii; cenianpHi: 36anaHcoBaHa cucTeMa rokas3HuKiB (Balanced ScoreCard), MeTon BU3HaY€HHS
€KOHOMi4HOi fogaHoi BaptocTi (EVA), dyHKLiOHaNIbHO-BapTiCHE ynpaBiiHHA (Activity Based Management), Bin6ip
KJII0YOBUX acneKTiB 6i3Hecy (Key Success Factor - KSF), 6enumapkinr (Benchmarking), ¢inbtp uineit komnanii
(Horvard&Partners), MeToz, KjlacTepu3allii 11ijiel, TEXHOJIOTisl orgware, IpUYMHHO-HACIAKOBI Aiarpamu Imukasy,
po3mupeHuit Habip Kmo4yoBux inankaropis (KPI) Tomo. Y3arajpHeHUM HAyKOBUM Pe3yJIbTaTOM POOOTH €
KOMILJIEKCHE €KCIIePTHE JOCIiIyKeHHs 6i3Hecy, OLiHKa Jil04oi cucTeMu O6JIiKy, YIIPaBJIiHHS Ta [JIaHyBaHHS
IiSJIBHOCTI MiZIIPUEMCTBA 3 YpaxyBaHHSIM OCHOBHMX €K30T€HHUX Ta €HIOT€HHUX YMHHUKIB, 4Ki Ha HEl BILJIMBAIOTD;
po3pobKa pekoMeHallii o0 MoAepHi3allii 06/1iKOBOi CUCTEMU Ta YAOCKOHAJIEHHS TeXHOJIOTiI 300py Ta
onpanoBaHHs iHdopMallii, o fae O4iKyBaHMI €eKOHOMIUHNY edeKT y BUIJISAI JOCITHEeHHs peHTabenbHOCTi 110-

115%, nigBuIeHHs piBHS eKoJIoriyHOi 6e3rexku Ha 16 % Ta GpopMyBaHHS [IO3UTHUBHOTIO iMiTKy 6i3HecCy.

Pedepar aHIJ1iHCBKOIO:

The object of the study is economic activity and processes of information creation for management decision-
making of the Farm of Victoria-92. The purpose of the research work is to modernize the accounting system and
to develop a mechanism for forming an information model of business about the internal and external
environment of the enterprise. Methods of work - general scientific: comparison, analysis and synthesis, induction
and deduction graphic, design, monographic, modeling, formalization; Specialties: Balanced ScoreCard, EVA,
Activity Based Management, Key Success Factor (KSF), Benchmarking, Company Goal Filter ( Horvard & Partners),
goal clustering method, orgware technology, Ishikawa cause and effect diagrams, Advanced Key Indicators (CRI),
and more. The generalized scientific result of the work is a comprehensive expert study of business, evaluation of
the current accounting system, management and planning of the activity of the enterprise, taking into account the
main exogenous and endogenous factors that affect it; development of recommendations on modernization of the
accounting system and improvement of technology of collecting and processing of information, which gives the
expected economic effect in the form of achievement of profitability of 110-115%, increase of level of ecological
safety by 16% and formation of a positive image of business.
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