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TypOyJIEHTHOTO CEpeLoBULIA; ® PO3POOUTHU IIPONOo3uLiii oo TpaHchopMallil CTpaTeriyHOro yrnpapiHHS 6i3HeC-
oprasizallisiMu y BiZITIOBiIHOCTI 10 MaKpO- Ta rajay3eBUX TPEH/iB; ® BU3HAYUTU HEOOXiHi 3MiHU B cuCTeMi
iHHOBaIiliHOTO MEeHEeKMEHTY 6i3HeC-opraHizaliili Ta IJISXiB ix peanizariii; ® ineHTUdiKyBaTH, MpoaHali3yBaTu Ta
BpaxyBaTU 3MiHM (YHKLiOHAJbHUX MiICUCTEM ITPU OOIPYHTYBaHHI HAaNIPsIMiB PO3BUTKY MaJloro 6isHecy. Meronu
nociinkeHHs. TeopeTUKo-MeTO0JIOrYHUM HiAIPYHTSIM HAyKOBOI pOOOTH CTajla CYKYIHICTh 3arajlbHOTeOPETUYHUX
i cneyjanbHUX METOMIB HAYKOBOTO AOCiIKeHHs. OUiKyBaHUI pe3yJIbTaT — 3aXUCT AUCEPTaLil; myoJlikaLis
MoOHoOrpadiil Ta HAayKOBUX CTaTell; HalaHHS MPAaKTUYHUX PEKOMEH1allill KOHCAJITUHIOBOro xapakrepy. Haykosa
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transformation of business organization management in an unstable external economic and political environment.
The purpose of the study is to develop proposals for improving the business organization management in order to
adapt to the conditions of a turbulent environment through the implementation of mechanisms of development
and transformation. In accordance with the defined purpose in the course of research the following tasks were
solved: * summarize trends in the business organizations management; * substantiate the parameters of
management systems that meet the requirements of modern factors of influence; * develop and test methods for
the development of business organizations management systems in a turbulent environment; * develop proposals
for the transformation of strategic management in accordance with current trends; ¢ identify the necessary
changes in the system of innovation management and ways to implement them; ¢ identify, analyze and take into
account changes in functional subsystems when justifying the directions of small business development. Research
methods. The theoretical and methodological basis of scientific work was a set of general theoretical and special
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approach to the study of trends in the transformation of management systems
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