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METOJIMYHi 3acazyl Ta MPaKTUYHi aclIeKTH 010 CTPATETyBaHHS PO3BUTKY BUPOOHMYMX MiTIIPUEMCTB B YMOBax
IeleHTpanisanii. Metogy gociimkeHHs. Y IPoLeci HallMCaHHS aBTOPOMY BUKOPUCTOBYBAJIMCh HACTYITHI METOIIH:
y3araJibHeHHs i cucreMarusaliii, aHasnis i cunTes, Kiaacudikaniiii, eKOHOMIKO-CTaTUCTUYHI, IOPiBHSHHS,
eMnipuyHui, rpadiuHuil, aHaoril, a TakoX KaacTepHUi aHasi3. [HpopmMaliiliHoo 6a3010 JOCTiIKEHHS €
0COOJIMBOCTI CTpPAaTeryBaHHs pPO3BUTKY BUPOOHUYMX MiAIIPUEMCTB B yMOBax AeleHTpanizauii Ha npukiani COI'
«Jlyka». OCHOBHUM HayKOBUM Pe€3yJIbTaTOM JOCJiJKEHHS € PO3POOJIEHHS TeOPETUKO-METO0JIOrYHOro 6a3ncy Ta
METOJIMYHUX T10JIOXKEHD | pEKOMEHAALli MO0 CTPaTeryBaHHS PO3BUTKY BUPOOHUYUX MiATIPUEMCTB B yMOBaX
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work lies in the development of scientifically based and methodically completed recommendations for the
introduction of management of the development of manufacturing enterprises on the basis of its strategizing in
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Onuc HTII: BusnayeHo, mo crpaTeryBaHHs: pO3BUTKY BUPOOGHMYOTO MiAAMPUEMCTBA B YMOBAX JielleHTpastisallii 3a
CBOIM CKJIQZIOM i CIIEKTPOM [Iill IEPETBOPIOETHCS HA €JIEMEHT MEXaHi3My KOMIIEKCHOTO BILUIMBY Ta Ma€
IIPOTHOCTUYHUI XapaKTep. AHAJII3yI04YM BUXiIHI YCTAHOBKHY (IHOGUKATOPHU PO3BUTKY), B IPOLLECi MOJIEJIIOBAHHS
OGI'PYHTOBAHO IPOLIECHY MOZEJIb CTPATETyBaHHS, BU3HAYEHO BEJIMYMHH BIUIMBIB, iX IPUPOJY i BEKTOP PYXYy.
BusHnaueHo crieni@iyHi 03HaKM «CTPATETiYHOCTI» - HalliJIEeHICTh Ha IEPCIEKTUBY i OpieHTAallisl Ha 30BHIlIHE
CepelloBHUIIE, SIK TPUENVHY CYTHICTh CTPATETiYHOrO YIIPABJIiHHS: [isiJIbHICTh (aKTUBHA 6araToacleKkTHa LijboBa
B32€MOisI Cy0'eKTa yIIpaBJliHHS 3 HABKOJIMIIHIM CepeOBUIIEM, 10 HAIIPABJIsE Ta PETyJIoe ii xapakTep), polec
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MEeTOJM i MOZeJi CTPATEriYHOro JIAHYBAaHHS PO3BUTKY BUPOOHMYNMX MiANPUEMCTB i periony. Po3pobyieHo
KOHLIENTyaJIbHy CXeMY iX B3aeMO[Iii 32 MapKeTHHIOBUM IiTX0A0M yepe3: iHpopMaLliliHy B3a€MO/II0 SIK OCHOBY
Ipoliecy po3po6Ku Ta peasisallii Ik TEpUTOPiaIbHAX CTPATETIi, TaK i CTpaTeriii BUPOOHNYUX MiTITPUEMCTB;
BuxigHMMU JaHUMU [J151 POOOTH € OCOOIMBOCTI (POPMYBaHHSI EKOHOMIYHMX BiIHOCHH, SIKi CYITPOBOIKYIOTbCS
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30BHIIIHBOTO Ta BHYTPIIHBOTO CEPENOBUIIA, MAKCYMAJIbHUM BUKOPUCTAHHSM iHTEJIEKTYaJIbHOTO MOTEHLIATy
YIIPaBJIiHCBKOTO NIEPCOHAIY, TEXHIKU i TEXHOJIOTIi yIIPaBJIiHHS Ta IOCTIMHMM BIIPOBAIPKEHHAM i, SKi
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