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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

dopmyBaHHS cTparerii pO3BUTKY MiAIIPUEMCTBA B CY4acHUX TPaHC(OpMaLiHUX yMOBaxX

Ha3sBa po6oTH aHIJIilICbKOIO:

Formation of enterprise development strategy in modern transformational conditions

Pedepar yKpaiHCBKOIO:

OG6’eKTOM OCTiIKEHHS € METOANYHI Miixoau GOpMyBaHHS CTpPATETill pO3BUTKY MiAIIPUEMCTB 3 ypaxXyBaHHSIM
TpaHCcPOpPMaLiTHUX YMOB Cy4acHOCTI. [IpegmeToM BOoCHimKeHHs € TEOPETUYHI 3acaiy i MpakTU4YHi peKoOMeHaril
mon0 (popMyBaHHS CTpaTeriil PO3BUTKY MiAIIPUEMCTB, a TAKOX CII0CO06IB CTpaTerivHoro yrnpasiiHHs. Meta po6oTu
I0JISITa€ B OO PYHTOBAHHI METOAUYHOTO 3a0e31eueHHs! 3 GOPMYBaHHS 3arajlbHOEKOHOMIYHOI CTpaTerii pO3BUTKY
HianpueMcTBa Ta po3po6seHHs NPAaKTUYHUX [IPONO3ULili 3 ii peasnizauii B ymoBax Tpancopmatii. Byno
BMKOPHMCTaHO HACTYIIHI METOAM NOCJIIPKEHHS — JIOTIYHE y3araJbHEHHS], TEOPETUYHE y3araJbHEHHS, METO],
IIOPiBHSIJIBHOTO aHasli3y, CUCTEMHMI aHasli3, abCcTparyBaHHs, aHaJIOris, [IOPiBHSHHS, aHaJIi3 Ta CUHTE3, €KCIIePTHI
METOJHU. Y PaMKax HayKOBO-JOCJiIHOI poO60TH 6YJI0 y3arajJbHEHO TEOPETUYHI MiAXOIX MOA0 (POPMYyBaHHS
CTparTeriii mianpueMcTB B TPaHCHOPMALIIMHUAX YMOBAX; PO3POOKM TOBAPHUX CTPATETIl MiJIIPUEMCTB B CY4aCHUX
YMOBAx; OOrpyHTOBAHO BU3HA4YE€HHS YMHHMUKI BILJIMBY Ha npouecy GOPMyBaHHS CTpATETiil PO3BUTKY IiANPUEMCTBA B
Cy4yaCHHUX TpaHC(POpMaliiHMX YMOBAX; OL[iHEHO CTyII€Hb BIIJIMBY YAHHUKIB Ha (POPMYBaHHS CTpaTeriil pO3BUTKY
MigNpuemMcTBa, 30kpema TOB «TYBHUU 3ABO/I»; OOI'PYHTOBAaHO METOAVYHMI MiAXiA BUBHAUYEHHS IPIOPUTETHUX
HaTPAMKiB (OPMyBaHHS CTpaTETiil po3BUTKY, 30kpema TOB «TYBHUM 3ABO/I».; 06rPyHTOBaHO METOMYHE
3abe3nevyeHHs 010 (popMyBaHHS IPMBAGIMBOBOrO iMiKy MiANpreMCTBA SIK HEBIIMIHHOI CKJIa[loBOi cTpaTerii
PO3BUTKY B Cy4aCHUX TpaHCHOPMALiHUX YMOBAX, Ta OljiHeHO iMimKk TOB «TYBHUI 3ABO/I» sk cTpateriyny
XapaKTEePUCTUKY Y MOPiBHAHHI 3 KOHKYpeHTaMU. OCHOBHI pe3yJbTaTy JOCIIPKEHHS peasi3oBaHO B HABYAJIbLHOMY
npoueci XHEY im. C. Ky3Hens ta BIpoBaipKeHO B HisybHiCTE TOB «TYBHUI 3ABO/I». DOPMYBAHHS CTPATETITI,
PO3BUTOK MIANPUEMCTB, TPAHCOOPMATIVHI YMOBU, CTPATEITYHE YITPABJIIHHS, KJIFOUOBI AKTOPU
YCIIIXY.

Pedepar aHIJIiHCBKOIO:

The subject of the research is the methodological approaches to the formation of enterprise development
strategies taking into account the transformational conditions of the present. The subject of the study is the
theoretical foundations and practical recommendations for the formation of enterprise development strategies, as
well as methods of strategic management. The purpose of the work is to justify methodological support for the
formation of a general economic strategy for the development of the enterprise and the development of practical
proposals for its implementation in the conditions of transformation. The following research methods were used -
logical generalization, theoretical generalization, comparative analysis method, system analysis, abstracting,
analogy, comparison, analysis and synthesis, expert methods. As part of the research work, theoretical approaches
to the formation of enterprise strategies in transformational conditions were generalized; development of product
strategies of enterprises in modern conditions; reasonably determining the factors of influence on the processes of
formation of enterprise development strategies in modern transformational conditions; the degree of influence of
factors on the formation of enterprise development strategies, in particular TUBNY Zavod LLC; the methodical
approach of defining the priority areas for the formation of development strategies, in particular TUBNY Zavod
LLC, is substantiated; substantiated methodological support for the formation of an attractive image of the
enterprise as an indispensable component of the development strategy in modern transformational conditions,
and the image of TUBNY Zavod LLC was evaluated as a strategic characteristic in comparison with competitors.
The main results of the study are implemented in the educational process of Simon Kuznets Kharkiv National
University of Economics and introduced into the activities of LLC TUBNY ZAVOD. STRATEGY FORMATION,
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