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Oco06J1uBi TO3HAYKHU: Binkpura

HaTa peectpaunii: 01-07-2025

II. Etran BukoHnauus JiP
Homep eramny: 1

HasBa €Tamy. HaykoBO-NpaKTUYHi peKOMEHIallii 11010 BIPOBAIKEHHS Cy4aCHOTO MEHEIPKMEHTY Ha

HiﬂHpI/IEZMCTBi, 1O Haga€ SKUTJIOBI NocJjiyru 3 yr[paBJIiHHﬂ 68FaTOKBapTI/IpHI/IMI/I 6y,lII/IHKaMI/I
IToyaToK eTamy: 05.2025
3akiHyeHHs eTamy: 06.2025

Buz 3BiTHOrO AOKYMEHTA: OCTaTO4HMIA 3BiT

I11. BizomocTi npo BukoHaBus JIiP

TloBHe HaliMeHYBaHHS IOPUAUYHOI 0coou (200 ITIB ¢izmyHOi 0c00H): XapkiBchkuil HaLiOHATbHUIA

aBTOMOOIIbBHO-AOPO>KHil yHIBEpCUTET

Kopg 3a €IPIIOY: 02071168

Micue3Haxoo KeHHS: By Spociasa Myzporo, 6yz. 25, M. XapkiB, XapKiBCbKUil p-H., XapKiBcbka 0611, 61025,
Ykpaina

dopma ByracHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Poamip opranisanii:

Tenedon: 380577003864

IV. BizomocrTi npo cniBBUKOHaBLiB JIiP



V. BimomocrTi npo 3amoBHHKa [IiP

IloBHe HaliMeHYBaHHS IOPHAHYHOI 0coou (a6o ITIB pizuyHO0i 0c06H): IpuBaTHE NinNpreMcTBO
"BynKop"

Kopg 3a €PIIOY: 38128129

Micue3HaxoAKeHHs: By Gabpuuna, 13 /3, m. 3miis, UyryeBcbkuil p-H., Xapkiscbka 0611, 63400, Ykpaina
dopma BaacHOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocoyerbcs

Poamip opranisanii:

Tenedon: 380504052265

VI. I>kepeJia, HanpsiMHu Ta oocsiru pinaHcyBaHHs JIiP

IlincraBa pjist npoBemeHHs JiP: 52 - norosip 3 BiTunsHAHOW OpraHizauiero (Opranamu MiclieBoi pau,

dboHIoM, acorijailieo, KOHIIEPHOM TOIIIO)

Hampsam (l)iHchyBaHHﬂ: 2.2 - IpUKJIaHi AOCTiIKeHHS i po3pOOKU
I>kepesia piHaHCYBaHHS
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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

HaykoBo-npakTu4Hi pekoMeHzauii og0 BIPOBAAKEHHS CY4aCHOTO MEHEIKMEHTY Ha IiJAIIPUEMCTBI, 10 Halae

SKUTJIOBI OCJIYTY 3 YIIPABJIiHHS 6araTOKBapTUPHUMU OYIMHKAMU

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Scientific and practical recommendations for the implementation of modern management in an enterprise
providing housing services for the management of apartment buildings

Pedepar yKpaiHCBKOIO:

Meroto poboTu «HayKoBO-IIpakTUYHi peKOMeH ALl [1107J0 BIIPOBAIPKEHHSI Cy4YaCHOTO MEHEI)KMEHTY Ha
IiANPUEMCTBI, 1110 Ha/la€ XKUTJIOBI IOCYTY 3 YIIPABJiHHA 6araTOKBapTUPHUMU OyJMHKAMU» €: BIOCKOHAJIEHHS
TEOPeTUKO-METOIUYHUX MiIXOiB Ta PO3POOJIEHHS MPaKTUYHUX PEKOMEH ALl oA0 peasisalii cydacHoro
MEHeIPKMEHTY Ha MiJ[IPUEMCTBI, 1[0 HaJla€ >XUTJIOBI II0CJIYTH 3 YIIPaB/IiHHS 6araTOKBapTUPHUMU OYAMHKAMU.
OCHOBHMMU 3aBAaHHSIMU POOOTU €: — (OPMYBaHHS HAyKOBO-TIPAKTUYHUX PEKOMEHAALiN o0 e(eKTUBHOTO
YIPaBJliHHS NiANPUEMCTBOM, 1110 TOCIIIPKY€EThCS; — BU3HAUYEHHS JOLiIbHOCTI 3MiHM KOHDirypaliii nignpuemcTsa,
110 HAZIA€ [IOCJIYTH 3 YIIPaBJIiHHS 6araTOKBAaPTUPHUMU OyIMHKAMU; — BU3HAYEHHSI OCHOBHUX aCIIEKTiB
[IepCIIeKTUBHOTO 11aHy po3BUTKy I1I1 «Bynkop» Ha 2025-2026 poku . O6'€KTOM [OCIIIPKEHHS € Ipoliec 1100yn0BU
Cy4aCHOTO MEHE[I)KMEHTY Ha IiANPUEMCTBI, 1[0 Ha/lae XUTJIOBI IIOCJIyTH 3 YIIPaBJIiHHS 6araTOKBapTUPHUMU
O6yauHKamu. [IpeIMeToM OOCTiIKEHHS € TEOPETUKO-METOANYHI OCHOBU Ta HAYKOBO-TIPAKTU4Hi aCIIEKTU NPOLIECY
11o0yJ0OBY CY4acCHOIO MEHEeI)KMEHTY Ha MiIIPUEMCTBI, 1110 HaJla€ >XUTJIOBI [IOCJIYTH 3 YIIPABJIiHHSI
6araToKBapTUPHUMU OyJuHKaMu. TeopeTUYHOO Ta METOL0JIOTiYHOI0 OCHOBOIO POOOTU CTajla CyKyIIHICTh HAyKOBUX
npatlpb y rajnysi eKOHOMIKY, ¢pinocodii, KoHPIIKTOMOTI, 1[0 CTOCYIOTHCS MUTaHb €(PEKTUBHOTO YIIPABJIiHHS
HianpueMcTBaMu, €(peKTUBHOCTI CTPYKTYPHUX IEPETBOPEHD, TPAaHCPOPMALIITHIX NPOLECiB, QPYHKLIOHATBHUX
KOHQJIIKTIB, 32CTOCYBaHHS CTPATETiYHUX iXOMiB Y IPaKTUYHOMY MEHEeI)KMEHTI; IT0JIOKeHHSI Ta MaTepianu
BHYTPILIHBOI 3BITHOCTI MiAIIPUEMCTBA, 10 TOCIIiIKYBaJIOCh; aHAJIITUYHI PO3PaxyHKU Ta PE3YJIbTATH BIACHUX

IOCJIIKEHb aBTOPA.

Pedepar aHIJIiHCBKOIO:

The purpose of the work "Scientific and practical recommendations for the implementation of modern
management at an enterprise that provides housing services for the management of apartment buildings" is: to
improve theoretical and methodological approaches and develop practical recommendations for the
implementation of modern management at an enterprise that provides housing services for the management of
apartment buildings. The main objectives of the work are: — formation of scientific and practical recommendations
for the effective management of the enterprise under study; — determination of the feasibility of changing the
configuration of the enterprise that provides services for the management of apartment buildings; —
determination of the main aspects of the long-term development plan of PE "Budkor” for 2025-2026. The object of
the study is the process of building modern management at an enterprise that provides housing services for the
management of apartment buildings. The subject of the study is the theoretical and methodological foundations
and scientific and practical aspects of the process of building modern management at an enterprise that provides
housing services for the management of apartment buildings. The theoretical and methodological basis of the work
was a set of scientific works in the field of economics, philosophy, conflictology, relating to the issues of effective
enterprise management, the effectiveness of structural transformations, transformation processes, functional
conflicts, the application of strategic approaches in practical management; provisions and materials of the internal
reporting of the enterprise under study; analytical calculations and results of the author's own research.
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Koau TemMaTHYHHX PyOPHK:06.81
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII ykpaiHCBKOIO: HaykoBO-IIpakTH4Hi PEKOMEHALL O/I0 BIPOBAPKEHHS Cy4aCHOTO

MEHEIPKMEHTY Ha I'IiJ_II'IpI/IGMCTBi, IO Hagae >KUTJIOBI IoCJyru 3 yr[paB.T[iHHﬂ 6aFaTOKBapTI/IpHI/IMI/I 6y,I[I/IHKaMI/I

Hazpa HTII anrsiiicbKo10: Scientific and practical recommendations for the implementation of modern

management in an enterprise providing housing services for the management of apartment buildings
HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTrpumaHi P€3yJbTAaTH: AnaiTuyHi Marepianu, HaykoBo-nipakTUYHiI peKoMeHanii

l'asy3s 3aCTOCYyBaHHS: JKnTI0BO-KOMYHaIbHE FOCIOLAPCTBO

PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: Ha ocuosi pesysibraTis mocimkeHnb 6y/u 3anpornoHoBaHi METOIMYHI MiZX0/1 Ta pO3PO6IIEHH]

[IPaKTU4HI peKOMeH ALl om0 peaisanil CydacHOro MEHEIKMEHTY Ha IiAIIPUEMCTBI, 10 HAla€ KUTJIOBI [TOCIYTU

3 yIpaBJliHHS 6araTOKBapTUPHMMU OyAMHKaMU. — 37iICHEHO aHali3 BiANoBiIHOCTI KOHIrypauii nignpuemcTsa, 10

IOCIIiIKy€eTbCSl YMOBAM 30BHIIIHBOTO CEPEOBUINA; — 3[iICHEHO PO3PAXYHOK [TapaMeTpiB AU3alHy [JIAHOBAHOI

KOH@irypaii opratizauiiHoi CTpyKTypH, CTUJIIO TOII-MEHEIPKMEHTY MiIIPUEMCTBA; — C(pOpPMOBaHa JUHAMIYHa

cucTeMa po3B’a3aHHs PYHKLIOHANIbHOro KOHGJIKTY Ha MiAIIPUEMCTBI; — BU3HAY€HA NOCiIOBHICTb TpaHCpopMaliii

OPraHi3alifHoi CTPYKTYPH MiANIPUEMCTBA; — BU3HAYEHI TOJIOBHI aCIIEKTHU MOPAKY B3aEMOJII Mi>K CIIOKMBaYaMU Ta

IiANPUEMCTBOM, 110 HAZA€ TIOCJIYTH 3 YIIPABJIiHHS OYJUHKOM.

ComniannbHO-eKOHOMIYHA crpsimoBaHicTh HTII: suposamkeHHs cydacHNX METOIIB MEHEIKMEHTY

MigIIprUEMCTB

Brnius HTII Ha moBKiJjs:

Bnposags>keHHst HTII: Briposamkeno

IIpakTHyHa peasnisanis HTII
IToyaTok eramy: 05.2025
3akiH4YeHHs eTamy: 06.2025

Crnio>KkuBavi NPOAYKILii:

IlepcneKTHBHI PUHKHU:

XapakTep cniBpoOiTHHIITBA 3 iHBECTOPOM
IloTpiOHMI 006CAT iHBECTHILiM, THC. TPH.:
IIpaBa, 0 HaAAIOTHCS iIHBECTOPY MiCJIsA 3aBEpPLIEHHs POOOTH:
HasaBHicTb Oi3Hec-IJIaHY:
TexHiKO-€eKOHOMiYHe OOrpyHTYBaHHSI:
IloTeH1iaIbHUE 0OCAT IIPOAAIKY, THUC. TPH..
OuiKkyBaHHI TepMiH OKYIHOCTI (POKiB):

HoparkoBa iHdopmamist:
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