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Po3po6bka 6e311eKoBoi cTparerii MpOMUCIOBOTO MigIIPUEMCTBA B KOHTEKCTI 1IM(POBOi TpaHCPopmaliii.

Ha3sBa po6oTH aHIJIilICbKOIO:

Developing a security strategy for an industrial enterprise in the context of digital transformation.

PedepaT ykpaiHCbKOIO:

O6’eKT mOCimKeHHs — poLecy po3pobKy 6e31eKOBOi CTpaTeTii IPOMHUCIIOBOTO MiTIIPUEMCTBA B KOHTEKCTi
uudposoi TpaHcdopmMaliii. [IpegMeTom TOCTIIKEHHS € CYKyIHICTh TEOPETUKO-METO0JIOTIYHUX 3acaj, Ta
MPUKJIAAHUX ACTEeKTiB, SIKi BU3HAYAIOTh 3aKOHOMIPHOCTI PO3p0O0OKY 6€311eK0BOi CTpaTerii MpOMUCIOBOTO
MigIpreMCTBA B KOHTEKCTI 1 poBoi TpaHcdopmaliii. [IpegMeT nocaimkeHHs — 1ie TEOPeTUKO-MeTOIUYHi 3acaiy,
iHCTpyMEHTU Ta ME€XaHi3MU pO3pOOKY 11 BIIPOBAIKEHHSI 6€311€KOBOI CTpaTerii IpOMHUCIOBOTO MigIIPUEMCTBA B
KOHTeKCTi nudpoBoi TpaHchopmaliii, a TaKoXK imeHTUdiIKaLis 3arpo3 i 3axoau 3 afanraiiii 6e31meKoBoi cTpaTerii.
Merta - 0OrpyHTYBaHHS TEOPETUYHUX I10JIOKEHD Ta PO3POOKA NPAKTUYHUX PEKOMEHIALIN 11[010 BIIPOBA/I>)KEHHSI
0€3IeKOBOi CTpaTerii IPOMUCIIOBOTO MigIIPUEMCTBA B KOHTEKCTI [UPPOBOi TpaHchopmaliii. MeTonu SOCTiIKEeHHS —
aHaJITUYHUH, PETPOCIIEKTUBHUI aHaJIi3, IPOTHO3YBaHHS, CLIEHapHe IJIaHyBaHHA. TeopeTu4He Ta IPaKTUYHE
3Ha4yeHHs. JJocimkeHo 3aKOHOAABCTBO YKpaiHM B YaCTUHI 3abe3rnedeHHs HallioHAJbHOI 6e3reKu Ta ii CKiIagoBux
(exonomiuHa, (piHaHCOBA, BUPOOHUYA, ITPOJIOBOJIbYA TOMIO0). OGrPYHTOBAHO OpraHizalliiHUI Ta METOAMYHUN
iHCTpyMeHTapill miATPUMKU 6i3HECY Ha MifCTaBi JOCiI)KEHHS TEHIEHII! Ta BUKJIMKIB, SIKi TOCTaNU Nepe],
MEeTaJIypriliHO0 ranyssio YKpaiHu mif yac NoBHOMacTabHoi BiliHYU. 3iliCHEHO MOHITOPUHT BakeJliB 6€311eKOBOCTI
6i3Hecy B yMOBax BiliHU /11 MiAIIPUEMCTB MeTaJypriifiHoi ranaysi YKpainu Ta JoBeeHOo, 110 Jep>KaBHa MiATpUMKa
I'MK nif 4ac BifiHU € CTpaTETiYHUM OPi€EHTUPOM 3a0€e3I1eUeHHs! 6€3IEKOBOCTI 6i3Hecy. Po3po6s1eHO KOHLIENTYalbHi
TI0JIO>KEHHS 6€3MeKOBOi CTparerii MignprueMCTBa B KOHTEKCTI 1M PoBOi TpaHchopmallii, SIKi BKII09al0Th LUPPOBY
TpaHc@opmaliiio KI04oBUX 6i3HEC-TIPOLeCiB; 3aX0u 3 3abe3nedyeHHs GiHaHCOBOI CTabiNbHOCTI Gi3HECY; aITOPUTM
(opMyBaHHS 6€3ME€KOBOI CTPATETil; yA0CKOHAJIEHHSI METOIUYHOTO iHCTPYMEHTapilo BUMIPIOBaHHS €(EKTUBHOCTI
peauizanii 6e3nekoBoi crparerii; ineHTrdikario 3arpo3 Ta 3axo4u 3 ajanTauii 6e31eKoBoi cTparerii miz yac

BOEHHOTO KOHQJIIKTY.

Pedepar aHr1ilicbKOIO:

The object of the research is the process of developing a security strategy of an industrial enterprise in the context
of digital transformation. The subject of the study is a set of theoretical and methodological principles and applied
aspects that determine the patterns of developing a security strategy of an industrial enterprise in the context of
digital transformation. The subject of the research is the theoretical and methodological principles, tools and
mechanisms of developing and implementing the security strategy of an industrial enterprise in the context of
digital transformation. The purpose is to substantiate the theoretical provisions and develop practical
recommendations for the implementation of the security strategy of an industrial enterprise in the context of
digital transformation. Theoretical and practical significance. The legislation of Ukraine in terms of ensuring
national security and its components (economic, financial, production, food, etc.) was studied. The organizational
and methodical toolkit of business support is substantiated based on the study of trends and challenges that faced
the metallurgical industry of Ukraine during the full-scale war. The monitoring of the levers of business security in
the conditions of war for enterprises of the metallurgical industry of Ukraine was carried out and it was proved
that the state support of MMC during the war is a strategic reference point for ensuring business security. The
conceptual provisions of the enterprise's security strategy in the context of digital transformation have been
developed, which include the digital transformation of key business processes; measures to ensure financial
stability of business; security strategy formation algorithm; improvement of methodological tools for measuring
the effectiveness of the implementation of the security strategy; identification of threats and measures to adapt
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Impexc YIK: 339.562, 658.56:004.738.5

Koau TemaTHYHHUX PYOpPHK: 06.71.

KepiBHUKH po6OTH

BiacHe IlIpizBuie Im'sa I1o-6aThKOBI: Metenenko Harana T'eopriiBaa
HayKkoBHH CTYIiHB: 1.€.H.

BueHe 3BaHHSI: nmpodecop

Inentudikarop ORCID ID:

HoparkoBa indopmamuist:



VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: Po3p06Ku 6€31€KOBOi CTpaTerii IPOMUCIIOBOTO MiANIPUEMCTBA B KOHTEKCTI
uudpoBoi TpaHcpopmaliii

Ha3zpa HTII auri#icbKo0: Development of a security strategy of an industrial enterprise in the context of

digital transformation

HTII, sixy nepen6a4asiocss CTBOPHTH: CTBOPEHO

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpuMaHi pe3yJIbTaTH: MeToan4Hi JOKyMEHTH

I‘a.nysb 3aCTOCYBaHHSI: EKOHOMIKa, MEHEIKMEHT ITPOMUCIIOBOTO IiAITPUEMCTBA
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Onuc HTII: [TpoananizoBano opranizauiilHuii Ta METOAUYHUIT IHCTPYMEHTAPIl MiATPUMKY Gi3HECY ITij| 4ac BiliHU
Ta OKPECJIEHO TEHAEHLIi] i BUKJIMKN AJ151 GYHKLIOHYBaHHS MeTayprifiHoi ranysi. JJociimpKkeHo BaKeli 6€31eKOBOCTi
6i3Hecy B yMOBax BillHM Ta IpOaHali30BaHO nepcrnekTusu po3BuTtky 'MK y noBoeHHOMy nepiogi. JJoBeneHo, mo
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IiANpUEMCTBA METATYPrifiHOI ranysi B KOHTEKCTi ¢ poBoi TpaHcpopMmalii. YIOCKOHANIEHO Mifxif, 0o
3abe3nedeHHs piHaHCOBOI cTabiIbHOCTI 6i3HECY B yMOBaX €KOHOMIYHOI TypOYI€HTHOCTI Ta 37ilicHeHO Lu(poBy
TpaHc@opmaliiio KI040BUX 6i3Hec-TIpolieciB nianpuemctsa. OGrpyHTOBAHO aNropuTM GOpMyBaHHS 6€311€K0BO]
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