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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

dopmyBaHHS cTparerii pO3BUTKY CiJIbCbKOTOCIIOAAPCHKUX MiATIPUEMCTB 3 BUKOPUCTAHHSIM iHCTPYMEHTAPilo

6IO,IL)KCTYB3HH$I B KPp1U30BUX YMOBAX

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Formation of a strategy for the development of rural Spodar enterprises with local budgeting tools in crisis minds

Pedepat yKpaiHCBKOIO:

OG6’eKT BOCiIKEeHHS: ITpoLiec POPMYBaHHS CTPATeTii PO3BUTKY CilbCbKOTOCIIOAAPCHKUX MiAIPUEMCTB 3
BHMKOPHCTaHHSIM IHCTPyMEHTapilo 010/1>)KeTyBaHHS B KPU30BUX YMOBaxX. MeTOI0 HAyKOBO-0CJiTHOI pO6OTH €
OOI'PYHTYBaHHSI METOZ0JIOTIYHUX i TPAKTUYHUX 3aca], GOPMYBAHHS CTPATETiNl PO3BUTKY CilIbCbKOTOCIOAAPCHKUX
HiANpUEMCTB Ta PO3pOOKA aleKBaTHUX Cy4YaCHUM BUMOTaM IMPAKTUYHUX PEKOMEH ALl 040 BUKOPUCTAHHS
MOYJIMBOCTEN OI0OIPKETYBaHHS B aHTMKPH30BOMY YIIPaBJliHHI. B X0/1i BUKOHAHHS HAyKOBO-JOCIiIHOI po6OTH
PO3IJISAAI0THCS KIIIOYOBi acriekTy (GOpMYyBaHHS CTPATeTii PO3BUTKY CijIbCbKOIOCIOJIAPCHKUX MiJIIPUEMCTB,
BpPaxOBYIOYM JIMHAMIKY 3MiH y rauysi, EKOHOMIYHY CUTYyallil0 B KpaiHi, crienngiky puHKOBOI KOH'IOHKTypU, IOTPEOY B
OIITMMi3allii pecypciB, a TaKOXK MEPENOBI TEXHOJIOTII Ta IHCTPYMEHTH CTPATEriYHOTIO IJIaHyBaHHs. [IpefcTaBieHo
METOJIWUYHUH Mifnxin 1o GOpMyBaHHS CTpaTerii PO3BUTKY CiJIbCbKOTOCIIOIAPChKUX MiIIPUEMCTB 3 BUKOPUCTAHHSIM
iHCTpyMeHTapilo 6I0PKETYBaHHS B KPU30BUX YMOBAX, 3[JaTHOTO 3a0€31€YNTH KEPiBHULITBO HEOOXiTHOIO
indopmalliero 11 IPUIHATTS OOIPYHTOBAHUX YIIPAB/IiHCHKUX PillleHb 0/I0 NONEPEeIPKEHHSI KpU30BOTO CTaHy Ta
PO3pOOKU afleKBaTHUX Cy4YaCHUM BMMOTaM aHTHKPU30BUX 3aXO[IiB IIISIXOM ineHTUdiKauii MallOyTHIX [TOAii1, CTaHy
IiANpUEMCTBA, PU3UKIB Ta KDU30BUX 3arpo3. 3a pe3yJibTaTaMy TaKoro IifIX0y BUOKPEMIIEHO QYyHKILi

010/ KETYBAaHHS B 3a6€3I1€4€HHi aHTUKPU30BOTO YIIPABJIiHHA MigIpueMcTBOM. HaBeneHO pekoMeHgalii momo
PO3POOKM OI0IKETIB CiIbCbKOTOCTIONAPChKUX MiJIIPUEMCTBAX 3 BPaXyBaHHSIM Trajly3e€BUX OCOOIMBOCTEN ixX

BUPOOHUYO] JisBHOCTI. .

Pedepar aHIJ1iHCBKOIO:

Object of research: the process of forming a development strategy for agricultural enterprises using budgeting
tools in crisis conditions. The purpose of the research work is to substantiate the methodological and practical
principles of forming development strategies for agricultural enterprises and to develop practical
recommendations adequate to modern requirements for using budgeting opportunities in anti-crisis management.
In the course of the research work, key aspects of forming a development strategy for agricultural enterprises are
considered, taking into account the dynamics of changes in the industry, the economic situation in the country,
the specifics of the market situation, the need for resource optimization, as well as advanced technologies and
strategic planning tools. A methodological approach to forming a development strategy for agricultural enterprises
using budgeting tools in crisis conditions is presented, capable of providing management with the necessary
information for making informed management decisions to prevent a crisis and develop anti-crisis measures
adequate to modern requirements by identifying future events, the state of the enterprise, risks and crisis threats.
Based on the results of this approach, the functions of budgeting in ensuring anti-crisis management of the
enterprise are identified. Recommendations are given for the development of budgets in agricultural enterprises,
taking into account the industry specifics of their production activities.
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METO/IOJIOTIYHUX Ta MPAKTUYHUX 3acaj] (OPMYBaHHS Ta BIPOBA/IKEHHS aHTUKPU3OBUX CTPATETii PO3BUTKY
CLTbCHKOTOCTIONAPCHKUX MiATPUEMCTB 3 BUKOPUCTAHHIM iHCTPYMEHTAPII0 GIO/IKETYBAHHS a[JEKBATHUX CYy4aCHUM

yMOBaM BeJleHHs 6i3Hecy

Hazpa HTII aHrsiiicbKoI0: Scientific and methodological recommendations on the development and
improvement of methodological and practical principles for the formation and implementation of anti-crisis
strategies for the development of agricultural enterprises using budgeting tools adequate to modern business
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CIJIbCBKOTOCIIOAAPCHKUX MiAIIPUEMCTB B KPU3OBUX YMOBAX JisSVIBHOCTI MICTSTh 3alIPOTIOHOBAHUN METOLANYHUN
niaxin no GopmyBaHHS cTpaTerii pO3BUTKY CiIbCHKOTOCIOAPCHKUX MiAPUEMCTB 3 KOMIIJIEKCHUM BUKOPUCTaHHSIM
iHHOBaL{THOTO iIHCTpyMeHTapi0 OI0[KETyBaHHS B KpPU30BUX YMOBAX, 3JaTHOTO 3a0€311e4YUTH KePiBHULITBO
HeoOxiJHO0 iHpopMalli€lo Ha OCHOBI iHTErpOBaHOI cCUCTeMHU IJIaHyBaHHS pecypcis (ERP), sika He suiie [onomosxe
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aJleKBaTHUX CY4aCHMM BMMOTaM aHTHKPU30BHUX 3aXO[liB IIJISIXOM ineHTU(iKalii MallOyTHIX MOAii1, CTaHy
IiANprEMCTBa, pU3HMKIB Ta KPU30BUX 3arpo3. 3a pe3yJibTaTaMu TaKoro IifIX0Ay BUOKPeMJIeHO QyHKIii
010[KeTyBaHHS B 3a6e3le4eHHi aHTUKPU30BOTO yIIPaBJliHH HNignpueMcTBoM. HaBeneHo pekoMeHaalii momo
PO3pOOKU OI0[IKETIB CiIbCBKOTOCIIOAPChKUX MiJIIPUEMCTBAX 3 BDAXYBAHHSM rajy3€BUX OCOOJIMBOCTEN ix
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