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HasBa €TaIy. HaykoBO-TeOpeTUYHi OCHOBU 3aCTOCYBaHHs iHHOBAL[INHUX METOLIB IIPOBEIEHHS ayAUTY,
MOHITOPUHTY Ta OLiHKM CUCTEMU KaZpPOBOrO MEHEIKMEHTY. HayKoBO-MEeTOIMYHI OCHOBY KOMILJIEKCHOI OLIIHK1
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Ha3sBa po60oTH aHIJIiHCBHKOIO:

Justification of the application of innovative methods of auditing, monitoring and evaluation of the personnel
management system in the Armed Forces of Ukraine

Pedepat yKpaiHCBKOIO:

3BiT npo HIP: 321 cTopiHka, 2 Tabnmii, 5 pucyHkis, 105 mxxepes nocunans, 7 gopatkis. CHICTEMA KAIIPOBOI'O
MEHEIDKMEHTY, MOHITOPUHTI, OLIIHKA CUCTEMU KAJPOBOI'O MEHEIDKMEHTY, AYIUT KAIPOBUX
PIIIEHD, CJIV)XBA TTIEPCOHAJTY Mera i 3aBIaHHs JOC/IiIKEHHS. MeTa NOCIiIpKEeHHS M0JIsIrae y HAyKOBO-
METOJJMYHOMY OOI'PYHTYBaHHI 3aCTOCYBaHHS iHHOBALlii1HMX METO/iB TPOBEIEHHS ayIUTy, MOHITOPUHTY Ta OLIiHKU
CHACTEMU KaJIpOBOr0 MEHEIKMEHTY B 30poiiHux Cusnax YKpainu. Peasnizanisg nocrasieHoi MeTH nepenbdadae
PO3B’SI3aHHS TaKUX 3aBAaHb: 1. Y3araJbHUTU Pe3yJIbTaTU aHai3y iCHYI040i HOPMATUBHO-TIPABOBOi 6a3U 3 MUTAHb 3
NIUTaHb ayAUTY, MOHITOPUHIY Ta OLIHKM OpraHisaliil, CUCTEM, IIPOLECIB TOWIO. 2. Y3araJbHUTUA PE3YJIbTaTU aHAJII3Y
IOCBily Ta Cy4aCHUX METOJiB IIPOBELIEHHS ayAUTY, MOHITOPUHTY CJIY>K0 [TepCOHaly iHIIMX MiHiCTEpPCTB Ta
BiZJOMCTB, IIPMBATHOTO CEKTOPY (6i3Hecy). 3. Po3pobutu Mozesb Kap’€pHOrO 3pOCTaHHS BiliCbKOBOCJIY>KOOBLIiB
CIIyX0 IIEpCOHay Ta OpraHi3alifiHOi MOJeJli PO3BUTKY iX (paxOBOI KOMIIETEHTHOCTI. 4. PO3p0OOMTH METOOUKY
IIPOBEJ€HHSI MOHITOPUHTY Ta OL[{HKM CUCTEMU KaJpOBOro MEHEI>)KMEHTY B 30poiiHux Cuiax YKpainu . 5.
Po3pobuTy MeTOAuKy IPOBELEHHS ayIUTy IPUNHATTS KaJIpOBUX PillleHb Ta aHajIi3y iX BIUIMBY Ha CTaH BUKOHAHHS
3aBJaHb BiICbKOBUX OpraHi3alilfHUX CTPYKTYp 3a Npu3HaYeHHsIM. O0'€KT NOCIIIIPKEHHS - CUCTeMa KaJJpOBOTro
MeHe)XMeHTY 36poiiHux Cui Ykpainu. [IpegmeT nocmimpKkeHHs — HAyKOBO-METOWYHI MiIX0AX Ta OpraHi3aliiiHO-
dyHKUiOHAIbHI MeXaHi3MU MTPOBEJEHHS ayAUTy, MOHITOPUHIY Ta OLiHKYU e(PEeKTUBHOCTI CUCTEMU KaJpPOBOTIO
MEHEePKMEHTY Y 36poiiHux Cuax YKpaiHu. MeTo[I0JI0TiYHy OCHOBY [OCJIiAHOI POOOTH CTAHOBJISITh CUCTEMHUI Ta
CTPYKTYPHO-(QYHKLIOHAIBHUI MiIX0AX 0 aHali3y Cy4aCHUX METOZiB IPOBEIEHHS ayJUTY, MOHITOPUHTY CIIY>XK0
nepcoHaiy. Ha OCHOBi pe3ysbTaTiB IPOBEAEHUX JOCTIIPKEHb PO3POOJIEHO MOJEJIb KAP'€PHOTO 3POCTAHHS

BilICBKOBOCJTY>KOOBIIiB CJIyK0 IepCOHAy Ta OpPraHizaliiiHoi MOJieJIi PO3BUTKY iX ()axoBOi KOMIIETEHTHOCTI.

Pedepar aHIJIiHCBKOIO:

Research report: 321 pages, 2 tables, 5 figures, 105 references, 7 appendices. HUMAN RESOURCE MANAGEMENT
SYSTEM, MONITORING, HUMAN RESOURCE MANAGEMENT SYSTEM ASSESSMENT, HUMAN RESOURCES
AUDIT, HUMAN RESOURCES SERVICE The purpose and objectives of the study. The purpose of the study is to
scientifically and methodologically substantiate the application of innovative methods of auditing, monitoring and
evaluating the human resources management system in the Armed Forces of Ukraine. The implementation of the
set goal involves solving the following tasks: 1. To summarize the results of the analysis of the existing regulatory
framework on issues of auditing, monitoring and evaluation of organizations, systems, processes, etc. 2. To
summarize the results of the analysis of experience and modern methods of auditing, monitoring of personnel
services of other ministries and departments, the private sector (business). 3. Develop a model of career growth of
military personnel of personnel services and an organizational model of the development of their professional
competence. 4. Develop a methodology for monitoring and evaluating the personnel management system in the
Armed Forces of Ukraine. 5. Develop a methodology for auditing personnel decisions and analyzing their impact on
the status of the implementation of tasks of military organizational structures by purpose. The object of the study
is the personnel management system of the Armed Forces of Ukraine. The subject of the study is scientific and
methodological approaches and organizational and functional mechanisms for auditing, monitoring and assessing
the effectiveness of the personnel management system in the Armed Forces of Ukraine. The methodological basis



of the research work is the systemic and structural-functional approaches to the analysis of modern methods of
auditing, monitoring of personnel services.
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