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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YnpapiiHHS cTpaTeriyHMMU 3HaHHSIMU HiAIIPUEMCTBA B YMOBaX LIM(PPOBOi EKOHOMIKM

Ha3sBa po6oTH aHIJIilICbKOIO:

Management of strategic knowledge of the enterprise in the conditions of the digital economy

Pedepar yKpaiHCBKOIO:

JyHaMiYHICTb IpoLeciB i U@ poBa TpaHCcPOpMallist BUMaraloTh IPUCKOPEHOI afamTallii 1o 3MiH ycix chep
CYCIIiZIbCTBA, 30KPEMA TUX iIHCTUTYLiA, B SIKUX 3100yBalOTbCS 3HaHHS. CTpaTeriyHe yrpasiliHHS 3HAHHIMU
IiAnpueMCTBA B YMOBaX LA(PPOBOI EKOHOMIKM € BaKJIMBUM 3aBIAHHSM [17151 3a0€31€4EHHS
KOHKYPEHTOCIIPOMOJKHOCTI Ta YCHIIIHOTO PO3BUTKY Oprasisauii. ¥ nu@posiii ekoHoMilli iHpopmalis Ta 3HaHHS
CTalOTh LiHHUM aKTUBOM, KWU¥ MOX€e HaaTU MepeBary Ha pyuHKy. OCHOBHA METa CTPATEriYHOrO yIpaBliHHA
3HAHHSIMU B yMOBax LUPPOBOi €EKOHOMIKY — CTBOPEHHSI, YIIPaBJIiHHS Ta PO3IIOLiJ 3HaHb yCepeIuHi MiIIpueMCTBa
TaKUM YMHOM, 1100 BOHM MOTJIM OYTH BUKOPUCTAHI JJIs1 JOCSITHEHHSI CTPaTeriyHUX Lijieil Ta MiBUILeHHS
edexTuBHOCTI 6i3HEC-TIpoLieciB. O6’eKT focigKeHHs — iHdpopMaliiiHO-aHalITUYHE 3a06e3e4eHHs! YIIPaBJIiHHS
CTpaTeriYHMMU 3HAaHHSIMU TOPrOBEJIbHOI KOMITaHii. MeTo0 HayKOBO-IOCiNHOI pOOOTH € TEOPETUKO-METOANYHE
3a6e3Me4YeHHs Ta HaJAHHS [IPAKTUYHUX PEKOMEHAALIIN 00 YIIPaBIiHHA CTPATEriYHMMU 3HAaHHSIMU HiJIIPUEMCTBA
B yMOBax 11(ppoBoi eKoHOMikM. OuiKyBaHi pe3y/bTaTh: BUBHAYEHHS OCHOBHUX KaTeropiil yIpaBJliHHS 3HAaHHSIMU
KOMIIaHii; IpoBeieHHs aHai3y I7106aJIbHOTO PUHKY CUCTEM 0€3I1€KU B yMOBax LU(POBOi EKOHOMIKHU; BU3HAUEHHS
OCHOBHUX TEH/ICHIIi/l HA PUHKY CUCTEM 6€311€KH; BUSHAYEHHSI KJIIOYOBUX TPEHIiB HA PUHKY CUCTEM
BiZIeOCIIOCTEPEKEHHS; BUBHAUEHHS! OCHOBHUX I1I€PEBAr BUKOPUCTAHHS LITYYHOTO iHTEJIEKTY B CUCTEMax Oe3I1eKy;
BM3HAUEHHSI IIepeBar 3aCTOCYBAHHS XMapHUX PillleHb B CUCTEMaX 0€3MeKH; PO3pO6JIEHHI OCHOBHUX PEKOMEHAAIIN
17151 yIOCKOHAJIEHHS iH(pOpMaLiiiHOI NiATPUMKH YIIPaBJIiHHS CcTpaTeriyHuMy 3HaHHsIMU Ha [T «kEKOBYIEY [1».
OCHOBHUM PE3yJIbTATOM NPOBELEHOTO AOCIIKEHHS € pO3p0O6Ka METOIUYHUX OCHOB Ta HAJAHHS [IPAKTUYHUX

PEeKOMEeHANil o0 YIPaBIiHHS CTPATEriYHUMY 3HAHHSIMU MiJIIPUEMCTBA B YMOBAaX LU(PPOBOi EKOHOMIKHU.

Pedepar aHIJIiHCBKOIO:

The dynamism of processes and digital transformation require accelerated adaptation to changes in all spheres of
society, in particular those institutions where knowledge is acquired. Strategic knowledge management of the
enterprise in the conditions of the digital economy is an important task for ensuring competitiveness and
successful development of the organization. In the digital economy, information and knowledge become a valuable
asset that can provide an advantage in the market. The main goal of strategic knowledge management in the digital
economy is the creation, management and distribution of knowledge within the enterprise in such a way that it
can be used to achieve strategic goals and improve the efficiency of business processes. The object of the research
is information and analytical support for the management of strategic knowledge of a trading company. The
purpose of the research work is to provide theoretical and methodological support and provide practical
recommendations for the management of strategic knowledge of the enterprise in the conditions of the digital
economy. Expected results: definition of the main categories of knowledge management of the company;
conducting an analysis of the global market of security systems in the conditions of the digital economy;
determination of the main trends in the market of security systems; identification of key trends in the market of
video surveillance systems; determining the main advantages of using artificial intelligence in security systems;
determining the advantages of using cloud solutions in security systems; development of basic recommendations
for improvement of information support for strategic knowledge management at SE "ECOWOODBUD". The main
result of the conducted research is the development of methodological foundations and the provision of practical
recommendations for the management of strategic knowledge of the enterprise in the conditions of the digital
economy.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: YpaBsiiHHs CTPATEriyHUMM 3HAHHSAMMU TIANIPUEMCTBA B yMOBax uudpoBoi

€KOHOMIKHU

Hazpa HTII aHrsiiicbKO0: Management of strategic knowledge of an enterprise in a digital economy
HTII, sixy nepezn6ayasiocsi CTBOPUTH:

IIpuunnmu, yepe3s aki HTII ne 6ysi0 cTBOpeHoO:

OTpuMaHi pe3yJIbTaTH: MeToanyHi JOKYMEHTH

l'asmy3b 3acToCyBaHHS: HaykoBi po3pOGKY MOXKYTb GyTY BUKOPUCTAHI B AisIbHOCTI BITYM3HSIHUX MiANPUEMCTB

B cdepi yrpaBiiHHSA CTPaTeriYHUMU 3HAHHIMU
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: Crpareriyne ynpasniHHS 3HAHHSAMY MiANPUEMCTBA B yMOBaX LUPPOBOI EKOHOMIKHU BKIIIOYAE JIEKITIbKA
KJIIOYOBUX ACHEKTIB. [lo-nepiue, HEOOXigHO BUSHAYMTH CTPATETiuHi L1ijli KOMIaHii Ta BUAIIMTH OCHOBHI rasnysi
3HaHb, Ki € KpUTUYHUMHU [IJ1S JOCSATHEHHS LUX 1iineil. Lle moxe 6yTy 3HaHHS PO PUHOK, KJIIEHTIB, KOHKYPEHTIB,
TexHOoJIOoriuHi iHHoBalji. [To-fpyre, KoMnaHis Mae po3pobuTy epeKTUBHI MeTOAM 301paHHsl, 36epiraHHs Ta nepenayi
3HaHb. B yMoBax 11(ppoBOi EKOHOMIKU 1€ MOXKE BKJII0YaTHA BUKOPUCTAHHS ClelialbHUX iHPOPMaLiiHUX CUCTEM,
0a3 JaHMX, XMapHUX TEXHOJIOT! Ta iHIIMX 3aCO06iB yIIpaBJliHHS 3HaHHSAMU. [IpoBeIeHO aHasIi3 rI106aIbHOTO PUHKY
crcreM 6e3reKy B yMoBaxX udpoBoi eKOHOMIKM. Bu3HaueHO OCHOBHI TeHIeHIIii Ha pUHKY CUCTEM Oe3IeKu.
Br3Hay€eHO K/IIOYOBi TPEHIM HA PUHKY CUCTEM BiZl€OCIIOCTEPEKEHHS. BU3Ha4Y€HO OCHOBHI [1I€peBaru BUKOPUCTAHHS
IITYYHOTO iHTEJIEKTY B CUCTeMax 6e3MeKy. Bu3HaueHo nepeBaru 3aCTOCYBaHHS XMapHUX PillleHb B CUCTEMAX
oesnexu. OCHOBHUMU PEKOMEHIALISIMU 1J1s1 yIOCKOHA/IEHHS iHOPMaLifiHOI MiATPUMKHU YIIPABIIiHHS
ctpareriynumMu 3HaHHsAMU Ha [T «kEKOBYIBY» € Taki: y4OCKOHAJIEHHS CAalTy, 30KPEMA, 32 PaXyHOK 0JIaBaHHS
3D-Bizeo obaiHaHHS, SIKe IIPOIIOHY€E KOMIIaHis; OibIl SICKpaBa AEMOHCTpPALLisl MOXKJIMBOCTEN 00J1aHAaHHS JJ1s1
cucreM 6e3NeKy; po3IMPeHHs PYHKIIN caiiTy; [oJaBaHHS Ha cailT iHpopmalii mono Haibinbmux 6i3HeC-
napTHepiB; po3pobJIeHHS peKJIaMy [1Jisl TOTEHLIHYX KIIIEHTIB; yJOCKOHAJIEHHS CTOPIHOK B COL[iaIbHUX MepesKax;
po3pobKa 6Ji0ry 1J1st cailTy. TakuM YMHOM, 17151 PO3POOKY 3aX0liB YAOCKOHAJIEHHS YIIPaBJIiHHS CTpaTeriYHUMU
sHaHHAMU Ha [I1 «kEKOBYIEY l» peKOMEHAYETbCS BUKOPUCTOBYBATH IIOENHAHHS Pi3HUX MiAXOMIB 10
yIOCKOHaJIEHHS iH(OpMaliiiHOro 3a6e3neyeHHs yIIpaBliHHS CTPATEeriYHUMY 3HaHHSIMHU, Ta 3[iCHIOBATY 3aX011
OO YO OCKOHAJIEHHSI pOoOOTH IIePCOHAay BifIiliB 30yTy Ta 3aKyIiBesib. PEeKOMeHAyeThbCs 1J1s1 TOKpalleHHs
KOHTPOJII0 po60YOro yacy MpaliBHUKIB Bifliny 30yTy, BCTAHOBUTH CIIelliali30oBaHe ITporpaMHe 3a6e3I1e4eHHs, sKe

BiICJIIIKOBYBasIO 6 pOOOYMI Yac CIiBPOOITHUKIB.

ConjianbHO-eKOHOMIYHA cripsimoBaHicTh HTII: Haykosi pospo6ku MoxyTb 6yTy BUKOPUCTaHI B

IisiIbHOCTI BITYM3HSHUX MiTIPUEMCTB B cpepi yrpaBiliHHS CTpaTeriyHMMY 3HAaHHSIMU
Bnyins HTII Ha moBKiJjs:
BnpoBagskeHHs HTII: Briposamkeno
ITpakTuyHa peasnizanis HTTI
IToyaToK eTamy:
3aKkiHYeHHs eTamy:
Crno>kuBavi NPOAYKILii:
IlepcneKTHBHI PHHKHU:
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