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Organization and improvement of communicative management of the enterprise

PedepaT ykpaiHCbKOIO:

[IpegMeTOM OOCIIIIKEHHS € TEOPETUYHI, METOLMYHI Ta NIPAKTUYHI aCNIEKTU OpraHisauii ta yrnpasiiHHA
KOMYHiKalisiMu NignpreMcTBa. MeTa J0oCiIKeHHs: OO PyHTYBaHHSI OpraHisanii e(peKTMBHOr0 KOMyHiKaTHBHOTO
MEHePKMEHTY Ha MiJiIPUEMCTBI Ta po3poOKa METOANYHUX PEKOMEHalliil 11100 oro peanisalii 3 ypaxyBaHHSIM
BCTaHOBJIEHUX 3aKOHOMIpHOCTEN. MeToIM NOCIiIyKEHHS: TPaJULIiiHI METOAM i IPUIIOMY EKOHOMIYHOTO aHaIi3y
(TabnnyHui, rpadivHmiil), EKOHOMIYHO-MaTeMaTUYHi MeToAu. YCi 3a3Ha4eHi MeTOAM NOCiIKeHHS TOIIOBHIOIOTh
OJIVH OJHOTO i B CyKYITHOCTI 3a06€3I1eYnIIi MOKJIMBICTh BCEOIYHO PO3IJISIHYTH IIPeAMET NOCiIKeHHs. B po6oTi
IIPOBENIEHO aHaJli3 TEOPETUYHMX i METOOUYHMX OCHOB CUCTEMU KOMYHiKaliil B YIIPaBJIiHHI MiIIIPUEMCTBOM;
IOCTIIKEHO 0COOIMBOCTI KOMYHIKaTMBHOIO MTPOLIECY B AiSIIbHOCTI MiATIPUEMCTBA; 3alIPOIIOHOBAHO LIJISIXU
BI,OCKOHAJIEHHS OpraHizallii KOMyHiKaTUBHOTO MEHEIPKMEHTY Ha mnignpuemMctsi I1I1 «BinKabesnb». HaykoBa HOBU3Ha.
3anpornoHOBaHO MeTOJ, BU3HaYeHHs KoediljieHTa KOMyHiKal[iiHOTO BIJIUBY, SIKUI MOXK€ BUKOPHUCTOBYBATUCH IJ1s1
OLIiHIOBaHHSI KOMYHIKallifHOI MOJIITUKY MiANpHUEeMCTBA SIK Ha cTagii ii ¢opMyBaHHs, Tak i peasnizauii. Po3pobaeHo
MOJ€JIb aHaJi3yBaHHS KOMYHIKATMBHOI aKTUBHOCTI MiAIIPUEMCTBA 110, JA€ MOXKJIMBICTb KOMIIJIEKCHO NOCIiANUTH
Be€Cb KOMYHIKaTMBHUI NIPOLEC HA MiJNPUEMCTBI Ta BifICIiTKOBYBAaTH €KOHOMIUHI Ta KOMYHIKaTHUBHI JOCATHEHHS.

PesynbTaTu JociinKeHHs BIpoBampkeHHi y nisipHicTb [1I1 «BinKabenby.

Pedepar aHIJ1iHCBKOIO:

The subject of research is theoretical, methodological and practical aspects of the organization and management
of communications of the enterprise. The purpose of the study: substantiation of the organization of effective
communicative management at the enterprise and development of methodological recommendations for its
implementation, taking into account the established patterns. Research methods: traditional methods and
techniques of economic analysis (tabular, graphical), economic and mathematic methods. All these research
methods complement each other and together provided an opportunity to comprehensively consider the subject
of research. The paper analyzes the theoretical and methodological foundations of the communication system in
enterprise management; the peculiarities of the communicative process in the activity of the enterprise are
investigated; suggested ways to improve the organization of communicative management at the enterprise PE
"VinCable". Scientific novelty. The proposed method to determining the coefficient of communication impact,
which can be used to assess the communication policy of the enterprise both at the stage of its formation and
implementation. A model for analyzing the communicative activity of the enterprise has been developed, which
makes it possible to comprehensively investigate the entire communicative process at the enterprise and monitor
economic and communicative achievements. Research results are implemented in the activities of PE "VinCable".
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