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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

Mogei Ta Me€xaHi3MM CTpPATEriYHOrO YIPABIiHHSA PO3BUTKOM IIPOMUCIIOBUX IIINIPUEMCTB YKPAiHU Y

KOHKYPEHTHOMY C€PeIOBHUII.

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Models and mechanisms of strategic management of development of industrial enterprises of Ukraine in a

competitive environment.

Pedepar yKpaiHCBKOIO:

O6'eKT JOCIiKEHHS - NiJIIPUEMCTBA IPOMHUCJIOBOTO KOMILJIEKCY HAPOJHOTIO rOCIIONAPCTBA, 30KPEMa, MeTalypriiiHi
i mammHoOOyiBHI nignpuemMcrsa I[liBnenHo-CxigHoro periony YkpaiHu. Meta po6oTu - po3po06kKa i 06IpyHTyBaHHS
iHCTPpYMEHTIB (MoZesiell Ta MEXaHi3MiB) 3a06€3Me4YeHHs CTPATEriYHOTO PO3BUTKY IPOMHUCJIOBUX MiJIIPUEMCTB.
MeTonu mocifkeHHs - HayKOBOi abCTpakliii, cucTeMHOro, rpadiqyHoro i opiBHSAIBHOIO aHAai3y, TOPiBHSIHHS i
yIpyIlyBaHHSI, METOOU MAaTEMAaTUYHOTO MOJIEJIIOBAaHHSI, METOIU CTaTUCTUYHOI OOPOOKY IaHUX, EKCIIEPTHUX OLIiHOK,
€KOHOMIKO-MaTeMaTUYHOI0 MOJIETIOBaHHSI, KOPEJALiNHO-perpeciiiHuii aHami3. 3anpornoHOBaHO KOHLENTyaJbHi
MiIX04M 0O MEXaHi3My CTPATETiYHOTrO YIIPaBJliHHS PO3BUTKOM MiJMPUEMCTB B YMOBaX KOHKYPEHLIii; pO3p00JIeHO
CTpaTerivyHy MOZEJb iHHOBALiITHOTO PO3BUTKY IIPOMUCJIOBUX MiAIIPUEMCTB; BUSIBJIEHO BILIMB YIIPABJIiHCbKUAX
pillleHb Ha CTPATETiYHy MMO3ULLiI0 IPOMUCIIOBOrO MiAIIPUEMCTBA; BAOCKOHAJIEHO MEXaHi3MU yIIPaBJliHHSI BUTPAaTaMU
MiJIPUEMCTB; 3aIIPOIIOHOBAHO METOAMKY MOTHUBALlii ITePCOHATY IIPOMUCIIOBUX MiANPUEMCTB; NOCIIIPKEHO MiIX0A1
IIOZI0 CTBOPEHHS CTPATEriyHMX aJIbsIHCIB Y Pi3HOMAHITHUX cdepax HisyIbHOCTI MifIIPUEMCTB; 3a[IPOIIOHOBAHO HOBI
niAXonHM o040 NepepoOKU NPOMUCIIOBUX BiIXO/iB; BLOCKOHAJIEHO MEXaHi3MU yIIPaBJliHHS iHPPaCTPYKTYPOIO
TPaHCIOPTHUX MignpueMcTB. PesynbraTtu HJIP ynpoBampKeHOo y cucTeMax MPUNHATTS YIIPaBIiHChKUX pillleHb Ha
metanypriiiaux ([IpAT "MMK im. Iniva”, TIpAT MK "A3oBcTasp") Ta Ha iHIIKX NignpueMcTBax JOHELKOTO PETIOHY.
- HoBu3Ha - po3po0KH BifoBifaioTh MDKHAPOJHOMY PiBHIO Ta € HOBUMMU IIPOIO3ULIISIMU C HAYKOBOi TOYKHU 30PY. -
EdexTrBHICTb BIIPOBAI>)KEHHS - 3alIPONIOHOBAHI pO3p00KU € e(peKTUBHUMU. EKOHOMIYHUI €(pEKT OLiHEHO Y

KOKHOMY IYHKTI 3BiTy. - Cepa BUKOPUCTaHHS - EKOHOMiYHa cucTeMa YKpaiHu Ta ii perioHis.

Pedepar aHIJIiHCBKOIO:

The name of the research work: "Models and mechanisms of strategic management development of industrial
enterprises of Ukraine in a competitive environment". The object of research - enterprises of industrial complex of
national economy, in particular, metallurgical and machine-building enterprises of South-Eastern region of
Ukraine. The purpose of the work is development and justification of tools (models and mechanisms) for ensuring
the strategic development of industrial enterprises. Research methods - scientific abstraction, system, graphical
and comparative analysis, comparison and grouping, methods of statistical data processing, expert evaluations,
economic and mathematical modeling, correlation- regression analysis. The conceptual approaches to the
mechanism of strategic management of enterprise development in a competitive environment have been offered;
the strategic model of innovative development of industrial enterprises has been developed; the effect of
management decisions on the strategic position of the industrial enterprise has been revealed; cost control
mechanisms for enterprises have been improved; the technique for motivating the personnel of industrial
enterprises has been proposed; the approaches to the creation of strategic alliances in various spheres of
enterprise activity have been explored; new approaches for processing industrial waste have been proposed; the
mechanisms for managing the infrastructure of transport enterprises have been improved. The results of research
have been implemented in the management decision-making systems at the metallurgical (PJSC "Ilych Iron and
Steel Works of Mariupol", PJSC "Azovstal Iron and Steel Works") and other enterprises in Donetsk region. - Novelty
- developments meet international standards and are the new proposals from the scientific point of view. -
Efficiency of implementation - the proposed developments are effective. The economic effect is assessed in each



paragraph of the report. - Scope of use - the economic system of Ukraine and its regions.
Ingexc YIK: 658, 658.11(477)(047.31)

Koau TemaTHYHHUX PYOPHK: 06.81
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zsa HTII yKpaiHCBKOIO: KoHUENTYasbHI MiAX04M 10 MEXaHI3My CTPATETi4HOTO YIIPABIIiHHS PO3BUTKOM
MiAIPUEMCTB B YMOBaxX KOHKypeHLii. CTpareriyna Mozesb iIHHOBALiMHOTO PO3BUTKY IIPOMUCIIOBUX MiIIIPUEMCTB.
MexaHi3M yInpaBiiHHS BUTPAaTaMu MiANPUEMCTB. MeToiMKa MOTUBALLil IePCOHANy MPOMUCIIOBUX i IIPUEMCTB.
Hosi ninxonu mom0 nepepo6ku IpOMHUCIIOBUX BifixoA1iB. MexaHi3MU yIipaBiliHHS iHYPACTPYKTYPOIO TPAaHCIIOPTHUX

MiAIIPUEMCTB.

Hazpa HTII anrJiiicbKor0: Conceptual approaches to the mechanism of strategic management of the
development of enterprises in a competitive environment. Strategic model of innovation development of industrial
enterprises. The mechanism for managing the costs of enterprises. Methodology of motivation of personnel of
industrial enterprises. New approaches to industrial waste recycling. Mechanisms of transport infrastructure
management.

HTII, sixy nepezn6ayasiocsi CTBOPUTH:
IIpuunnmu, yepe3s saki HTII ne 6ysi0 cTBOpeHoO:
OTpumaHi pe3yJbTaTH:

I'aJIyab 3aCTOCYBaHHSI: M-npodeciiina, HayKoBa Ta TeXHiYHa JisIbHICTD 72.2 - DOCTiIPKEHHS 1
€KCIIepUMEHTaJIbHI pO3pO0KU y cdepi CycHisibHUX i ryMaHiTapHUX HayK. M 73.20 - JlociIpKeHHS KOH' IOHKTYPU
PUHKY

PeecTpanifiHuil HOMep KapTKH TE€XHOJIOTii:

Omnuc HTII: TeopernyHi i npakTuyHi pesybraT - 3arpornoHOBaHO KOHIENTYaJbHI MiIXOIY 10 MEXaHI3MY
CTPATEriYHOro yIpaBJliHHS PO3BUTKOM MiJIIPUEMCTB B YMOBaxX KOHKYPEHILii; pO3p006JIeHO CTpaTeriyHy MOAEIb
IHHOBALITHOTO PO3BUTKY ITPOMUCJIOBUX MiJIIPUEMCTB; BUSBJIEHO BIJIUB YIIPABJIiHCHKYUX PillleHb HA CTPATEriyHy
IIO3MULIiI0 IIPOMUCJIOBOTO MiATIPUEMCTBA; BILOCKOHAJIEHO ME€XaHi3MH1 YIIPaBJliHHS BUTpaTaMu MiAIPUEMCTB;
3aIIPONIOHOBAHO METOAMKY MOTUBALii IEPCOHATY IPOMUCIIOBUX HiIPUEMCTB; JOCTIIKEHO MiIX0AM WOI0
CTBOPEHHS CTpPaTeriyHuX ajbsHCIB y pi3HOMaHITHUX cdepax IisyIbHOCTI MiAIIPUEMCTB; 3a[IPOTIOHOBAHO HOBI
IiAXonHM 040 NepepodKu NPOMUCIIOBUX BiIXOiB; BLOCKOHAJIEHO MEXaHi3MU yIIPaBJliHHS iHPPaCTPYKTYPOIO
TPaHCIIOPTHUX NianpuemcTs. Pesyabratu HIP yrpoBampKeHO y cuCTeMax NPUIHSATTS YIIPaBJiHChKUX pillleHb Ha
metanypriiinux nignpuemcraax ([TAT "MMK im. Inniva", TIAT MK "A3zoBcTanb") Ta Ha iHIIKX NiANPUEMCTBAX
JlJOHELbKOro periony.

ConiaibHO-€eKOHOMIYHA cnpsamoBaHicTe HTII:
Bnyins HTII Ha moBKiJLs:
BnposaaskeHHst HTII: Briposamkeno
ITpakTuyHa peasnizanis HTTI
IToyaToOK eTamy: HaCTymHi poKu
3aKiHYeHHs eTamy:
Crno>kuBavi NPOAYKILii: ninnpremMcTsa IpOMUCIOBOCTI
IlepcrieKTHBHI PUHKH: Vkpaina Ta kpainu €sponu
XapakTep cniBpoOiTHHIITBA 3 iHBECTOPOM
IToTpiOHMUI1 06CAT iHBECTHLLiH, THC. IPH.: 180

IIpaBa, 0 HafAI0ThCS iHBECTOPY MiCJIsA 3aBEPIIEHHSI POOOTH:



HasaBHicTb 0i3Hec-IJIaHY:
TexHiKO-€KOHOMiYHe OOrpyHTYBaHHS:
IloTeHiaIbHUI 0OCST NMPOJAIKY, THC. TPH.: 200
OuiKyBaHHI TepMiH OKYIHOCTi (POKiB): 3
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