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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

MexaHi3aMu 3arrpoBajKeHHs Ta QYHKLiIOHYBaHHS iHCTUTYTY iHCTPYKTOPIB B CUCTEMI MiArOTOBKM Jlep>KaBHOI

IIPUKOPAOHHOI CIy>K6M YKpaiHu

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Mechanisms of introduction and functioning of the Institute of Instructors in the training system of the State
Border Guard Service of Ukraine

Pedepat yKpaiHCBKOIO:

- yIiepuie HayKOBO OOIPYHTOBAHO CYTHICTb iHCTUTYTY iHCTPYKTOPIB SIK CUCTEMOYTBOPIOIOYOTO €JIEMEHTY CYy4acHO]
MogeJi npogeciiiHoi nigroToBku ocobosoro ckinany AINCY, 1o noegHye OCBIiTHbO-TPEHYBaJIbHI, YIIPaBIiHChKI Ta
BUXOBHI (yHKIii B €4MHOMY ITpOQeCciiHOMY cepeloBUILi. — PO3POO6IEHO MOZEb MEXaHi3My 3alIpOBAaIKEHHS Ta
(YHKIIOHYBaHHS iIHCTUTYTY iHCTPYKTOPIB, SIKa BKJIIOYA€E B3AEMO3AJIEXKHI CTPYKTYPHO-QYHKIIOHAIbHI KOMIIOHEHTH:
HOPMAaTUBHO-IIPABOBUI, OpPraHi3aliiiHO-yIIpaBliHCbKUA, KaJpOBUN, OCBiTHbO-METOAUYHUI Ta MOTHUBALIIHO-
L[iHHICHUI. — OGI'PYHTOBAHO KPUTEPIi Ta MOKA3HUKU €(PEKTUBHOCTI (PYHKIiOHYBaHHS iHCTPYKTOPCHKOTO CKJIaAy Ha
ocHoBi KPI, 1m0 nae 3Mory 3iliCHIOBAaTH OLIiHIOBaHHS PE3YJIbTATUBHOCTI iIHCTPYKTOPCHKOI [isITIbLHOCTI B OCBITHBO-
TpeHyBaJbHUX Nigpo3zinax JAIICY Ha OCHOBI KiJIBKICHUX i SIKICHMX iHOUKATOPIB. — yIOCKOHAJIEHO MigX0ny 10
I060PY iIHCTPYKTOPIB, 3aIIpONIOHOBAHO KOMIIJIEKC PEKOMEHIallill 100 MiArOTOBKY, cepTudikalii, nigsuineHHs
KBastidikalii Ta Kap'epHOro CynpoBOLly iHCTPYKTOPIB y CUCTeMi IPUKOPHOHHOI OCBIiTU. [IpakTUYHE 3HAUYEHHS
OZlep>KaHMX Pe3yJIbTaTiB — MOJISTae B TOMY, 1O 10T0 Pe3yJIbTaTA MOXYTb OyT BUKOPUCTAHI [17151 BIOCKOHAJIEHHS
CHACTEMHU MiIFOTOBKMA 0COBOBOrO CKIany Jlep>kaBHOI IPUKOPAOHHOI CIIy>KOM YKpaiHU MIJIIXOM YIIPOBAIKEHHS

e EeKTUBHOrO MeXaHi3My (PYHKLIOHYBAaHHS iHCTUTYTY iHCTPYKTOPIB. 3alIPOIIOHOBAaHA MOJEJb JO3BOJISIE
CTPYKTYPOBaHO OpraHi3yBaTy Mif6ip, MiAroToBKy, cepTudikaliiio Ta mpodeciiitHuil pO3BUTOK iHCTPYKTOPCHKOTO
ckiany. Po3pobiieHi kpurepii oLjiHI0BaHHS €(peKTUBHOCTI iHCTPYKTOPCHKOI Jisi/IbHOCTI CIIPUSTUMYTh MiJBUIIEHHIO
SIKOCTi HaBYaJIbHOTO ITPOLIECY B HABYAJIBHUX Mifpo3ainax. [TpakTuyHi pekoMeHaalii Mo>XyTb OyTH BIIPOBA/>KEHI B
HaByaJIbHI IPOrpamMu, HOPMATUBHI JOKYMEHTHU Ta BHYTPilHi pernamenTtu JIICY. Pesynbraty OCIiIKEHHS TaKOX
MOXYTb OyTH BUKOPUCTAHI [IpY MiAroTOBLi iIHCTPYKTOPIB y cCUCTEMI MIXKBiZIOMU0i B3aeMoJii cekTopy 6e3IeKxH i

060poHu YKpaiHu.

Pedepar aHIJIiHCBKOIO:

- The essence of the instructor corps as a foundational element of the modern professional training model for
State Border Guard Service of Ukraine (SBGSU) personnel has been scientifically substantiated for the first time;
this model integrates educational /training, managerial, and developmental functions within a unified professional
environment. — A model for the mechanism of implementing and operating the instructor corps has been
developed, comprising interdependent structural-functional components: regulatory-legal, organizational-
managerial, personnel-related, educational-methodological, and motivational-value-based. - Criteria and
indicators for the effectiveness of the instructor corps have been substantiated based on KPIs, enabling the
assessment of instructor performance within SBGSU educational and training units using both quantitative and
qualitative indicators. - Approaches to instructor selection have been refined, and a set of recommendations has
been proposed regarding the training, certification, professional development, and career support of instructors
within the border guard education system. The practical significance of the findings lies in their potential to
improve the personnel training system of the State Border Guard Service of Ukraine through the implementation
of an effective mechanism for the instructor corps' operation. The proposed model allows for the structured
organization of the selection, training, certification, and professional development of instructors. The developed
performance assessment criteria will contribute to enhancing the quality of the educational process in training
units. These practical recommendations can be incorporated into training curricula, regulatory documents, and



internal SBGSU regulations. The research findings can also be used in the training of instructors within the
framework of interagency cooperation among Ukraine's security and defense sector agencies.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: MexaHi3mu 3anpoBajiKeHHs Ta QYHKLOHYBaHHS iHCTUTYTY iHCTPYKTOPIB B

CHCTEMI MigroToBKu Jlep>kaBHOI IPUKOPIOHHOI CJIy>KOM YKpaiHu

Ha3zpa HTII aHri#icbKO¥0: Mechanisms for the implementation and functioning of the instructor system

within the training framework of the State Border Guard Service of Ukraine.

HTII, sixy nepen6a4asiocss CTBOPHTH: CTBOPEHO

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpHMaHi P€3yJIbTAaTH: MeTOANYHI JOKYMEHTH, AHAJIITUYHI MaTepiaau

I‘a.nysb 3aCTOCyBaHHSI: OpraHy OXOPOHM JEPKAaBHOTO KOPJIOHY; OCBITHIl MPOLEC
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Onuc HTII: HaykoBa HOBU3HA Ofiep)KaHUX PE3YJIbTATIB IOJIATa€ B TOMY LIO: — yIIEPLIE HAYKOBO OGIPYHTOBAHO
CYTHICTb IHCTUTYTY iHCTPYKTOPIB SIK CUCTEMOYTBOPIOIOYOrO €JIEMEHTY Cy4aCHOi Mofesi Mpo¢eciiiHOi MiAroTOBKU
oco6oBoro ckinany JIICY, mo noesHye OCBITHbO-TPEHYBAJIbHI, YIIPABJIiHCBKI Ta BUXOBHI (PYHKIii B eIMHOMY
npodeciiiHoMy cepeJoBUILi. — pO3p00JIEHO MOZIe/Ib MEXaHi3My 3aIIPOBA/IKEHHS Ta QYHKIIOHYBaHHS iHCTUTYTY
iHCTPYKTOPIB, sIKa BKJIIOYA€ B3a€MO3aJIEXXH] CTPYKTYPHO-(YHKIiOHAIbHI KOMIIOHEHTH: HOPMaTUBHO-TIPABOBUH,
OpraHi3alifiHO-yNPaBJiHCbKUH, KaIPOBUIA, OCBITHbO-METOIUYHUI Ta MOTUBALIIMHO-LIiHHICHU. — OGI'PYHTOBaHO
KpuTepii Ta MOKa3HMKU ePeKTUBHOCTI PYHKIIOHYBaHHS iIHCTPYKTOPCHKOTO cKIaay Ha ocHOBi KPI, mo nae 3mory
3IiMICHIOBATH OLIIHIOBAHHS PE3YJIbTaTUBHOCTI iIHCTPYKTOPCHKOI LisIJIBHOCTI B OCBITHBO-TPEHYBAJIbHUX MiIPO3Ainax

JTICY Ha OCHOBI KiJIbKiCHUX i IKICHMX iHIMKATOPIB. — YAOCKOHAJIEHO MiAX0AU 1O N0O0PY iHCTPYKTOPIB,

3aIIPOIIOHOBAaHO KOMILJIEKC PEKOMEHAli! o0 migroToBky, ceprudikauii, minpumieHHs kBanidikauii Ta kap’epHOro

CyIPOBOJY iHCTPYKTOPIB Y CUCTEMI IIPUKOPIOHHOI OCBITH. [IpakTUYHE 3HaYEHHS OAEPKAHUX PE3YJIbTATIB — MOJISITAE

B TOMY, 1I0 IOTO Pe3yJIbTaTh MOXKYTb OyTU BUKOPUCTAHI [J151 BIOCKOHAJIEHHSI CUCTEMMU MiJrOTOBKM OCOOOBOTO
ckiany Jep>kaBHOI NPUKOPIOHHOI CAyK0U YKpaiHU IJISIXOM YIIPOBAIKEHHS e(pEKTUBHOTO MEXaHi3My
(YHKLIOHYBaHHS iIHCTUTYTY iHCTPYKTOPiB. 3apOIIOHOBaHA MOJIEJb JO3BOJIsIE CTPYKTYPOBAaHO OpraHi3yBaTy minoip,
niArotoBky, ceprudikaiiio ta npodeciiHuil po3BUTOK iHCTPYKTOPCBKOro cKiany. Po3pobseHi kpuTepii oliHIoBaHHS
€(EeKTUBHOCTI iHCTPYKTOPCHKO] HisI/IbHOCTI CIPUATAMYTb IiJIBUIIEHHIO SIKOCTi HABYaJIbHOTO MPOL,ECY B HAaBYAJIbHUX
nigpo3zinax. [lpakTuyHi peKoMeHaalii MOXKyTb OyTY BIIPOBAKEHi B HABYaJIbHI IPOTpamMy, HOPMATUBHi JOKYMEHTH
Ta BHyTpilHi pernamenTtu ATICY. Pe3ynbraTty AOCTIIKEHHS TAKOXX MOXYTbh OYTH BUKOPUCTAHI [1pY MiAroTOBLj

iHCTpPYKTOPiB y cuCcTeMi MiXKBiZOMUOi B3aeMofii ceKTOpy 6e3eKku i 060poHU YKpaiHu.
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