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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

[Tpo6siemu ynpasiliHHS NigIIPUEMCTBAMU Ha aBTOMOOIJIbHOMY TPaHCIIOPTi

Ha3sBa po6oTH aHIJIilICbKOIO:

Problems of management of road transport enterprises

Pedepar yKpaiHCBKOIO:

CTPATETTYHE YIIPABJIIHHSA, ABTOTPAHCIIOPTHE MIJIITPUEMCTBO, PECYPCHUWN MIAXIJ, OPTAHI3AIIMHUNA
TIN3ANH, EKOHOMIYHA EQEKTUBHICTb, TIOTICTVKA, MEXAHI3M YITPABJIIHHSL. Meta po6otu: popmyBaHHS
TEOPETUKO-METOJANYHUX 3acaji Ta pO3POOJIEHHS [IPAKTUYHUX PEKOMEHAALIIN 010 PO3B'SI3aHHS TPOOJIEMHUX
aCIIEeKTiB yIPaBJliHHS Ha MiAIPUEMCTBAX aBTOMOOIIbHOTO TpaHCIOpTy. OCHOBHMMH 3aBAAHHSIMU PO6OTH €: 1.
Po3BUHEHHSI TEOPETUYHUX OCHOB Ta ITPAKTUYHUX ACIEKTIB yIIPaB/liHHA MiANIPUEMCTBAMYU Ha aBTOMOOIIBHOMY
TpaHCTOPTi. 2. PO3B's13aHHS MPOGIEMHUX ITUTaHb EKOHOMIYHO-(hiHAHCOBOI 6€3MeKr aBTOTPAHCIIOPTHUX
nignpuemcts. 3. Po3risg Ta po3p’si3aHHs iHQOpPMalifiHO-JIOTICTUYHHUX Ta COLiaJIbHUX IPOOJIEMHUX ACIIEKTIB
VIPaBJIiHHS NigIpueMCcTBOM. O0'€KT NOCIIIPKEHHS] — NPOOJIEMHI aCIIEKTH YIIPABJIiHHS Ha MiJIPUEMCTBAX
aBTOMOOIZIBHOTO TPaHCIIOPTY. [IpenMeToM OCTiIKEeHHS € TEOPETUKO-METOIUYHI OCHOBY Ta IIPAaKTUYHI
peKoMeHgalii o0 po3B’s13aHHS TPOOGJIEMHUX [TUTaHb YIIPABJIiHHS Ha HiIIPUEMCTBAX aBTOMOOGIILHOTO
TpaHcnopTy. [loctasieHi 3aBnaHHs 6yJIu BUPilleHi 3 BAKOPUCTaHHSIM HAaCTYyIIHUX METO/iB: CUCTEMHOIO aHai3y Ta
CHHTE3Y, CTPYKTYPHOTO MOJIEJIIOBAHHS, JIOTICTUYHOrO MeHepKkMeHTy, mozeni SCOR, Key Performance Indicator,
MaTpulLi pe3yJabTaTUBHOCTI, METOLy YTPYIIOBaHHS, METOLY aHali3y iepapXiil, IOPiBHSIHHS Ta y3arajibHEHHS,

JIOTIYHOrO aHaJIi3y.
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STRATEGIC MANAGEMENT, ROAD TRANSPORT ENTERPRISE, RESOURCE APPROACH, ORGANIZATIONAL
DESIGN, ECONOMIC EFFICIENCY, LOGISTICS, MANAGEMENT MECHANISM. The purpose of the work: formation
of theoretical and methodological foundations and development practical recommendations for solving
problematic aspects of management at road transport enterprises. The main tasks of the work are: 1. Development
of theoretical foundations and practical aspects of management enterprises in road transport. 2. Solving
problematic issues of economic and financial security motor transport enterprises. 3. Consideration and resolution
of informational, logistical and social issues problematic aspects of enterprise management. The object of research
is problematic aspects of management at enterprises road transport. The subject of the research is theoretical and
methodological foundations and practical recommendations for solving problematic management issues at
enterprises of automobile transport. The tasks were solved using the following methods: system analysis and
synthesis, structural modeling, logistic management, SCOR model, Key Performance Indicator, matrix results,
grouping method, method of analysis of hierarchies, comparison and generalization, logical analysis.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Haszga HTII yKpaiHCBKOIO: pekomeH allii 00 PO3B'I3aHHS POGIEMHUX ACTIEKTIB YIIPABJIHHS Ha

HiANPUEMCTBAX aBTOMOOINIBHOTO TPAaHCIIOPTY

Ha3zpa HTII aHrsi#icbKoO0: recommendations for solving problematic aspects of management at road

transport enterprises

HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpHMaHi P€3yJIbTAaTH: MeTOANYHI JOKYMEHTH, AHAJIITUYHI MaTepiaau
l'asy3s 3acTOCyBaHHS: [locigKkeHHs i pO3pOOKY B rajy3i CyCIilIbHIX HAYK
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: B naykoBo-mociaHiit po6oTi 6ysu poss’sa3aHi Taki HayKOBi 3aBIaHHs: ~PO3PO6IIEHI METOANYHI
peKoMeHalil om0 BU3HAYEHHS TUITY 30BHIIIHLOIO CEPENOBULIA NisJIbHOCTI MiANPUEMCTB B CUCTEMI KOOpAUHAT
CKJIQAHICTb Ta IMHAMIYHICTB (SIK OCHOBHUX XapaKTEPUCTHUK 30BHIIIHbOIO CEPENIOBUIIA), 11O JO3BOJISIE CBOEYACHO
OI[iHIOBATU BIIMB (DaKTOPiB 30BHIIIHHOTO CEPEIOBUINA Ta TPUIMATH PilllIeHHS PO IOLINMBHICTh TPaHChOpMaIlii
MigIIPUEMCTBA; — PO3BMHEHI METOOWYHNUN X Ta [IPAKTUYHI PEKOMEH ALl 1[040 PO3PaxyHKy NapameTpiB
OpraHizalifHOro AU3alHy aBTOTPAHCIOPTHUX MiJPHUEMCTB, 10 JO3BOJIMIIO OOI'PYHTOBAHO MifiATH 4O YIIPaBJIiHHSA
IIPOLIECOM PO3BUTKY MiAIIPUEMCTBA Y Pasi MOro iCHyBaHHS y CKJIAJHOMY Ta TUHAMIYHOMY 30BHIIIHBOMY
CcepenoBuIIli. -~3alIpOIIOHOBAHI NIJISIXU PO3B’SI3aHHS MPOOJIEMHUX MTUTaHb EKOHOMIYHO- (PiHAHCOBOI 6e31eKu
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