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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YnpapiiHHS pU3UKaMU BIIPOBAIPKEHHSI CUCTEMU CMapT-00J1iKy B MiCbKOMY ITaCaKMPCbKOMY TPAHCIIOPTi Ha OCHOBI

iHTerpauii cMapT-iHHOBalil, iHPOPMAaLiTHMX TEXHOJIOTiY Ta MaPKETUHIOBOIO iHCTPYMEHTApIilo

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Risk management of introducing smart metering system in urban passenger transport on the basis of integration

of smart innovations, information technologies and marketing tools.

Pedepat yKpaiHCBKOIO:

BIIEpLIE: - 3aIIPOIIOHOBAHO METOJVKY YIIPAaBJIiHHS PU3MKaAMU, IKa IPYHTYETbCS Ha KYJIbTYPi YIIPaBJliHHS PU3MKAMU i
MICTUTB TaKi CKJIa[OBi: BUSBJIEHHS PU3MKIB; aHaJIi3 i IX npiopuTe3auis; MiHimizalis pU3KKiB i 3BITHICTh; MOHITOPHHT
Ta IEeperJs; - i3 BUKopucTtaHHIM metony SWOT-aHani3y BUOKpEMIIEHO CUJIbHI Ta CIabKi CTOPOHH, 3aTPO3U Ta
MOYKJIMBOCTI BIIPOBA>)KEHHSI CMapT-006JIiKy y MiCbKOMY [1aCa’KUPCbKOMY TPaHCIIOPTi Ha OCHOBI iHTerpauii cMapT-
iHHOBal i}, iHpopMaLifHUX TEXHOJIOTIN Ta MAPKETUHIOBOTO iHCTPYMEHTAPIIO 3 [103Ullii PO3IJIsily HOBOBBEIEHb
nepeBi3HUKaMU Ta HACeJIEHHSM (3a TpynaMu - CTyAeHTH, 25-40 pokiB, NeHCioHepH (MiIbrOBUKU), TYPUCTH); -
CTPYKTYPOBAHO €JIEMEHTH I1JIaHY YIIPABJIiHHS 3HKEHHSIM HETaTUBHOTO CIIPUMHSTTSI HOBOBBEIEHD 3i CTOPOHU
BJIaJIY, [IEPEBI3HUKIB Ta HACEJIEHHS, B OCHOBY SKOT'0 3aKJIaJ€HO KOMIJIEKC €KOHOMIYHUX, OPraHi3alilfiHUX,
010[)KETHUX Ta MAPKETHMHIOBUX 3aXO0/iB; - i3 BUKOPUCTAHHSIM METO/Y aHKETYBAHHS 3aIIPOIIOHOBAHO 3[ilICHIOBATU
MOHITOPUHT HeJI0iKiB BIIPOBAIKEHHS CUCTEMU CMApT-00JIiKy y MiCbKOMY MacaXUPCbKOMY TPAHCIIOPTi 33115
yIOCKOHaJIeHHS1 800 eKOHOMIYHOi, ab0 TexHiuHOi, b0 opraHizaliiiHoi CTOpOHHU BIIPOBA>)KEHHS iIHHOBALIil;
YIOCKOHAJIEHO: - MO/ZeJIb KOJIA MOKJIMBUX PU3MKIB IIPU BIIPOBAIKEHHI CUCTEMU CMAPT-00JIiKy B MiCBKOMY
[IaCaKMPCbKOMY TPAHCIIOPTI 3araJbHOr0 KOPUCTYBAHHS; - CUCTEMATU3aLi0 (aKTOPiB, BU3HAYAIOYMX OCOOIUBOCTI
CIIO>KMBAHHS [TOCJIYT NIACAKMPChKUX [I€PEBE3EHD, IO NO3BOJISIOTH 3[iICHIOBATA MOJEJIIOBAHHS [I0BEIiIHKY OKPEMUX
IPYII CIIO>KUBAYiB Ta pO3pOOJISTY BiATIOBiNHI 3aX041 3 HENTpai3alii HeraTUBHOTO CIIPUMHSITTSI HOBOBBEEHb; —
KOMYHIiKalliliHa ITOJIiTUKA K IHCTPYMEHT HEUTpasli3alii HeraTUBHOTO CIIDUMHATTS! HOBOBBEIEHDb CTYIEHTAMU, SIK
TPYIOIO CIIOKMBAUiB NOCIYT NACAKUPChKUX IIEPEBE3E€Hb; -~ 0COOJIMBOCTI peasidallii KafpoBoi po6oTy Ha
MigNpUEMCTBaX-TIEPEBIZBHMUKAX 040 NiABUIIEHHS PiBHS NO3UTUBHOTO CIIPUIMHSATTS iHHOBALill IepCOHATIOM Ta
PO3BUTKY BHYTPIlIHbOI iHHOBaLiMHOI KyJIbTYPH, IO JO3BOJIMTh NPULIBUIIINTY iHTErpaLiilo JaHUX Cy6'eKTIB 10
OHOBJIEHHS1 PUHKY [TOCJIYT TACAKUPChKUX [1€PEBE3€HD; - METOMOJIOTIIO YIIPABJIiHHS PU3UKAMU MigPSAIHUX

KOHTPAKTIB.

Pedepar aHI1iliChKOIO:

first: - a risk management technique is proposed based on a risk management culture and contains the following
components: risk identification; analysis and their prioritization; risk minimization and reporting; monitoring and
viewing;- using the SWOT analysis method, strengths and weaknesses, threats and opportunities for the
introduction of smart metering in urban passenger transport are highlighted based on the integration of smart
innovations, information technologies and marketing tools from the perspective of innovations by carriers and the
population (students, 25 -40 years old, pensioners (beneficiaries), tourists);- the elements of a management plan
for reducing the negative perception of innovations by the authorities, carriers and the population are structured,
which are based on a set of economic, organizational, budgetary and marketing measures;- using the
questionnaire method, it is proposed to monitor the shortcomings of the introduction of the smart metering
system in urban passenger transport to improve either the economic, technical or organizational side of
innovation; improved by: - a model of the circle of possible risks when introducing a smart accounting system in
public urban public transport; - systematization of factors that determine the characteristics of the consumption
of passenger transportation services, allowing modelling the behaviour of individual consumer groups and
developing appropriate measures to neutralize the negative perception of innovations; - communication policy as



a tool to counteract the negative attitude of innovation by students, as a group of consumers of passenger
transportation services; - Features of the implementation of personnel work at carrier enterprises to increase the
level of positive perception of innovations by personnel and the development of an internal innovation culture,
which will accelerate the integration of these entities to update the market for passenger transportation services.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Hazsa HTII yKpaiHCBKOIO: Mogesib KOJIa MOKIIMBUX PU3HKIB DU BIPOBAKEHH] CUCTEMM CMapT-06JIiKY B
MiCbKOMY MaCaXuPCbKOMY TPAHCIIOPTi 3araJibHOTO KOPUCTYBAaHHS; KIacU(iKaTop pUsKKiB; GOPMU PEECTPY

PU3UKIiB; METOIMKA YIIPABJIiHHS PU3UKAMU

Hassa HTII aHr/1ificbKOI0: The model of the circle of possible risks when introducing the implementation of
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management methodology
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