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Ha3sBa po6oTH aHIJIilICbKOIO:

Theory and practice of management of educational establishment in the conditions of public transformations in
Ukraine

Pedepar yKpaiHCBKOIO:

PO3KpPUTO TEOPETUKO-METOIOJIOTIUHI 3acay Ta MPAKTUYHI MEXaHI3MU YIIPABJIiHHS 3aKJIaJOM OCBIiTA B YMOBax
BOEHHOTI'0O CTaHy Ta [IOBOEHHOTO BilHOBJIEHHS. [TokazaHo, 1110 e(peKTUBHE YIIPaBJIiHHS B CyYaCHUX peaslisix BUMarae
[Iepexojly Bifl CTaTUYHUX i€papXiuyHUX CXEM [10 THYYKUX aJalITUBHUX MOZEJEN, IKi 6a3yl0ThCs Ha MPUHIMIIAX
PE3WIbEHTHOCTI Ta JIOAUHOLEHTPpU3My. OGIPYHTOBAHO HEOOXiTHICTb CMHEPTii aiMiHiCTPAaTUBHUX pillleHb,
6e3MeKOBUX ITPOTOKOJIIB Ta iHHOBALIiITHUX MEIAroTiYHMX TEXHOJIOTIN /1J1s1 3abe3neyeHHs 6e311epepBHOCTI OCBITHHOTO
npouecy. [IpencraBieHo MOZEb aJallTUBHOTO YIIPABJIiHHA 3aKJIaJ0M OCBITH, 110 OXOILJIIOE CTPATErIYHO-
HOPMAaTUBHUM, OPTaHi3aliflHO-TeXHOJIOT{YHUI Ta COLiaIbHO-TICUXOJIOTIYHUIM KOMITIOHEHTH. [TifKpecnieHo 3HaueHH
CLIeHApHOTO IIJIaHYBaHHS, CTBOPEHHS €VHUX LUPPOBUX €KOCHCTEM, PO3IIOAIIEHOrO JiIepCTBa Ta eMIIaTiiHHOTO
MEHEPKMEHTY [1J1s1 LIBUAKOTO BiZTHOBJIEHHS Aisl/IbHOCTI 3aKJIaly Micjs KpU30BUX I107il. BuokpemieHo 6ap'epu
e(EeKTUBHOTO YIIPaBJliHHS, CEPE], SIKUX peCypCcHU AeilnuT, KpU3a KagpoBoro 3abe3red4eHHs, ICUX0JIoriYHa BTOMa
KOJIEKTUBY Ta HEJIOCTATHIN piBeHb HUQPPOBOI 3pisocTi agmiHicTpauii. 3aIpONOHOBAHO IJISIXY MOA0JIAHHS KPU30BUX
SBUII, Y€PE3 PO3BUTOK KJIACTEPHOI B3a€MOii, aKTUBi3alil0 IPOEKTHOI AiSI/IbHOCTI Ta BIPOBAIPKEHHS iHCTUTYTY
CyIHepBisii 115 KepiBHUKIB. Pe3ysibTaTy JOCIiIKEHHS IOBOIATD, 10 3aCTOCYBAHHS aJIrOPUTMIB CLIEHAPHOTO
pearyBaHHS JI03BOJISIE CYTTEBO NPUIIBUALINTY BiTHOBJIEHHS OCBITHBOIO MPOLIECY Ta MiABUIIUTU PiBEHb O€31eKN
y4aCHUKiB HaB4aHHs. Oco6MBa yBara MpuainseTbes 30€pesKeHHI0 MEHTAILHOTO 310POB’sl Ie1aroris, MpoQinakTuii
npodeciiiHoro BUropaHHs Ta GOpMyBaHHIO €MHOTO iHpOpMaliflHOTO IPOCTOPY 3aKJIay. Y3arajbHIO04U
Pe3yJIbTaTH, aKLIEHTOBAHO Ha BAKJIMBOCTI (POPMYBAHHS KyJIbTypU 0€3I1€KU Ta THYYKOCTI SIK KII0UOBUX

XapPaKTEePUCTUK CTIMKOrO 3aKJIafy OCBITH.

Pedepar aHIJIiHCBKOIO:

The theoretical and methodological foundations and practical mechanisms of educational institution management
under martial law and post-war recovery are outlined. It is demonstrated that effective management in the
modern context requires a shift from static hierarchical structures to flexible adaptive models based on the
principles of resilience and human-centrism. The necessity of synergy between administrative decisions, security
protocols, and innovative pedagogical technologies to ensure the continuity of the educational process is
substantiated. The Model of Adaptive Management of an Educational Institution is presented, encompassing
strategic-normative, organizational-technological, and socio-psychological components. The significance of
scenario planning, the creation of unified digital ecosystems, distributed leadership, and empathetic management
for the rapid recovery of the institution's operations following crisis events is emphasized. Barriers to effective
management are identified, including resource deficits, qualified personnel shortages, psychological fatigue of the
collective, and an insufficient level of digital maturity within the administration. Pathways to overcoming crisis
phenomena are proposed through the development of cluster interaction, the activation of project activities, and
the implementation of supervision for managers. The study results prove that the application of scenario response
algorithms significantly accelerates the restoration of the educational process and enhances the safety of
participants. Special attention is devoted to preserving the mental health of educators, preventing professional
burnout, and establishing a unified information space within the institution. In summary, the importance of
cultivating a culture of safety and flexibility as key characteristics of a resilient educational institution is
highlighted.
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