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II. Etran BukoHnauus JiP
Homep eramny: 1

Ha3sBa eramny: Merogosoriuti aciektu GopMyBaHHS CTpaTerii iHHOBAL{THOTO PO3BUTKY MiAIPUEMCTB

BOJONOCTAavYaHHS i BOJIOBiIBEEHHS
IToyaTok eramy: 10.2022
3aKkiH4YeHHs eTamy: 12.2022

Buz 3BiTHOrO AOKYMEHTA: OCTaTO4HMIA 3BiT
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Poamip opranisanii:
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VI. I>kepeJia, HanpsiMHu Ta oocsiru pinaHcyBaHHs JIiP

IlincraBa pjist npoBemeHHs JiP: 52 - norosip 3 BiTunsHAHOW OpraHizauiero (Opranamu MiclieBoi pau,
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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

MeTopoJsioriuHi acrieKTy OpMyBaHHS CTpaTerii iHHOBaLiIHOrO PO3BUTKY MiJIIPUEMCTB BOJOIIOCTAYaHHS i

BOJOBiBEIEHHS

Ha3sBa po60oTH aHIJIiHCBHKOIO:

Methodological aspects of forming a strategy for the innovative development of water supply and drainage

enterprises

Pedepat yKpaiHCBKOIO:

[IpoanamnizoBaHo CcKiaf i XapakTep MOXJIMBUX, OOLIBHUX CTPATETIN PO3BUTKY, iXHS CTPYKTYypa i iepapxis,
BM3HAY€HO CKJIaJ, i XapaKTep iXHiX KOMIIOHEHTIB, B3aEMO3B's13K1, BCTAHOBJIEHO BiJIITOBifIHi KOMIIJIEKCU 3aXO0/IiB 3
BIIPOBAJPKEHHSI KOXKHOI 3 Hal6iJIbIll [IePCIIEKTUBHUX CTPATETIi, 3 ypaxyBaHHSIM OCOOIMBOCTEN Cy4aCHOTO CTaHy
nianpuemcts xXutTe3abesneyeHHs micra ([IDKM). BusnaueHo mexaHism, 1o ctumystoe TpaHcopmarniio CYIT yepes
nyBepcudikauio nociayr i puHkis IDKM, HaBe[leHO BiANOBIgHMI aITOPUTM NOOYA0BU CTPATEriYHOIO PO3BUTKY
IDKM. Xapakrep i NocigoBHICTb 3ax0[iB 3 pOpMyBaHHS cTpaTerii po3BuTKy IDKM BUKIIafleHi Y HaBE€IEHUX HIDKYE
(asax OprupoeKkTyBaHHS: BU3HaUeHHS CTpaTeriuHMX HaNpsIMiB pepOpPMyBaHHS i PO3BUTKY; IHHOBaLIiiHMI PO3BUTOK
npoueciB ynpasiinzs (I1Y); [HHOBauiHUI PO3BUTOK TEXHOJIOTII yIIpaBJliHHS; IHHOBALIIHNIT PO3BUTOK CUCTEMU
VIPaBJiHHS NigIIPUEMCTBOM; PO3BUTOK MeTOAiB iHPOPMaLifIHO — aHAJIITUYHOrO 3a0€311€UYEeHHS YIIPaBJIiHHS
nignpuemcTsa; [Ipono3uris iHHOBaLiHUX METOIB i 3ax0iB 3 suBepcudikalii Ta iHTerpauii gissapHOCTI;
[Tpono3uuis Mmogesneil pecTpykrypusatii; [Iponosutis mogesneit my61idyHO-TIpUBAaTHOTO peOpMyBaHHS;
[Iponosuuig Monesen CouiaJbHO-€KOHOMIYHYX i IHTEJIEKTyaJIbHUX KJIACTEPIB, SIK CTpATerii iHHOBALIMHOTO PO3BUTKY
nianpuemcTBa i periony; IIponosutlisi OKpeMuUx iHHOBALITHUX IIPOEKTIB (3aX0AiB) y cpepi BUpOOHULITBA i KOMEPLL 3

nigBumeHHs GiHaHCOBO-€KOHOMIYHOI CTIMKOCTi i BUpOOHNYO-TOCIIOAAPCHKOi HAZIMHOCTI.

Pedepar aHI1iliCbKOIO:

The composition and nature of possible, expedient development strategies, their structure and hierarchy were
analyzed, the composition and nature of their components, interrelationships were determined, appropriate sets
of measures for the implementation of each of the most promising strategies were established, taking into account
the peculiarities of the current state of the city's life support enterprises (PSM). The mechanism that stimulates the
transformation of the SUP through the diversification of PJM services and markets is determined, and the
corresponding algorithm for building the strategic development of PIM is given. The nature and sequence of
activities for the formation of a strategy for the development of PJM are outlined in the following phases of
organizational planning: Determination of strategic directions of reform and development; Innovative development
of management processes (PU); Innovative development of management technology; Innovative development of
the enterprise management system; Development of methods of information and analytical support for enterprise
management; Proposal of innovative methods and measures for diversification and integration of activities;
Proposal of restructuring models; Proposal of public-private reform models; Proposal of models of socio-economic
and intellectual clusters as a strategy for innovative development of the enterprise and the region; Proposal of
individual innovative projects (measures) in the field of production and commerce to increase financial and
economic stability and production and economic reliability.

Ingexc YIK: 658.5; 658.012.2
Koau TemaTHYHHUX PYOPHK: 06.81.12
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Hazga HTII ykpaiHCBKOIO: MetoguyHi acriekti pOpMyBaHHS CTPATETIi iHHOBALIIIHOTO PO3BUTKY ITiAPUEMCTB

BOOOIIOCTAYAaHHS Ta BO,I[OBi,ILBe,I[eHHH.

Hazpa HTII aHri#icbKo¥0: Methodical aspects of forming a strategy for the innovative development of water

supply and drainage enterprises.

HTII, sixy nepen6a4asiocsi CTBOPUTH:

IIpuunnn, yepe3s aki HTII He Gysi0 cTBOpeHO:

OTpuMaHi pe3yJIbTaTH: MeToan4Hi JOKyMEHTH

FaJIy3b 3aCTOCyBaHHS. [TinmpreMcTBa BOJONIOCTAYaHHS Ta BOJOBiABEIEHHS
PeecTpaiifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: Pospo6iieni KoHienTyanbHi BapiaHTH BUPOGHUYOTO | KOMEPLIIFIHOIO PO3BUTKY, 30KPEMA Y4acCThb y
CIIOPYIPKEHHI Ta eKCIlyarallii: 06'eKTiB MiCbKOi iH)KEHEpHOI, )KUTJIOBOI, TYPUCTUYHOI, KypOPTHOi iHppacTPyKTypy;
KOMILJIEKCIB 3 BUPOOHULTBA MMBO-0€3aJIKOT0JIbHUX HAIOiB, TOLIO. 3 TOUKU 30Py METOLOJIOTii NPOeKT GOpMyBaHHS
cTparerii iHHOBalifHOro po3BUTKY [IDKM 3anpornioHOBaHO Po30UTH Ha /iBa METOJLOJIOTIYHUX HAIIPSIMU (PO3Linn):
1.MeTtogoioris yIoCKOHaNeHHs cucteMu ynpasiinHg [DKM; 2.MeTtoposiorist ctpaTterii pe¢opMyBaHHs i
iHHOBaLiTHOrO po3BUTKY [DKM

ConianbHO-eKOHOMIYHA cripsimoBaHicTh HTII: Toninmenns crany HaBKOJMIIHBOTO CEPE/IOBUINA,

Exkonowmis enepropecypcis, EkoHoMig maTepianis, [linBuieHHS NpOLyKTUBHOCTI Mpalii
Bnyins HTII Ha moBKiJjs:
BnpoBagskeHHs HTII: Briposagkeno
ITpakTuyHa peasnizanis HTTI
IToyaToK eramy: 10.2022
3aKkiH4YeHHs eTamy: 12.2022
Cno>kuBavi NPOAYKIIii: KomyHasbHE MiANpPUEMCTBO «XapKiBBOLOKAHAIY
IlepcneKTHBHI PHHKH: YkpaiHa
XapakTep CriBpOoGIiTHHIITBA 3 iHBECTOPOM
IloTpiOGHMI 0GCAT iHBECTHILiH, THC. TPH.:
IlpaBa, 0 HaJAIOThCS iHBECTOPY MiCJIsA 3aBEPIIEHHSI POOOTH:
HasaBHicTb 0i3Hec-IJIaHY:
TexHiKO-eKOHOMiYHe OOrpyHTYBaHHSI:
IToreH1iaIbHUI 0OCST IIPOJAIKY, THC. TPH..
OuikyBaHHI TepMiH OKYIHOCTi (pPOKiB):

JopaTtkoBa iHdpopmamist:
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