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II. Etran BukoHnauus JiP
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Ha3sBa eramny: Oprauizauist soricTu4HuUX onepaiit y chepi 1ocTaBok B GyAiBesIbHii KOMIaHi
IToyaToK eramy: 05.2025

3akiHyeHHs eTamy: 07.2025

Bupz 3BiTHOTO AOKYMEHTA: OCTaTOYHUM 3BIT
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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

Opranisalis JIOriCTUYHMX onepaliil y cpepi mocTaBoK B OyliBesIbHiN KOMIIaHii

Ha3sBa po6oTH aHIJIilICbKOIO:

Organization of logistics operations in the field of supplies in a construction company

PedepaT ykpaiHCbKOIO:

HaykoBa LIiHHiCTb JIOTiCTUKY Oy[iB€JIbHOI rajly3i [oJssirae B ii 31aTHOCTI ONTHUMIi3yBaTH CKJIQ[HI IpoLecy,
niaBUIMTY €(PEKTHUBHICTD i BMEHIINTY BUTPATH, 110 POOUTH ii KPUTUYHO BAKIIMBOIO 1111 Cy4YaCHOTO Oy iBHUIITBA.
PesynbTaToM po3po6KM peKOMeHAalliil 3 ONTUMI3allii JIOriCTUYHUX BUTPAT OyZiBeIbHOI KOMIIAHIl € KOMITIEKCHUMN
IIJIaH Jill, COpsIMOBaHUI Ha 3MEHILIeHHS OoNlepalliiiHuX BUTPAT, NiABUIIEHHS e(PEKTUBHOCTI Ta
KOHKYPEHTOCIIPOMO>KHOCTI. Lleii nyaH 6a3yeTbCsl Ha IIIMO0KOMY aHaJi3i IOTOYHUX JIOTICTUYHUX [IPOLIECIB,
BUSIBJICHH] "By3bKMX MiCLb" Ta BIIDOBAJI>)KEHHI iIHHOBALIMHUX MifAX0AiB. Ha CbOroAHIIHIN AeHb, 3 ypaxyBaHHIM
BUKJIMKIB, I10B'SI3aHUX 3 BOEHHUM CTaHOM B YKpaiHi (3MiHM MapIIpYTiB, iABULLIEHI PU3UKU, 3pOCTaHHS LiH Ha
[IaJIMBO, NIOIIKOAKEHHS iHPaCTPYKTypH), MiHiMi3allisl TPAHCIIOPTHUX BUTPAT y OyAiBeJIbHINM KOMIIaHii € 0COOINBO
aKTyaJbHOIO Ta CKJIAJHOIO 33/1a4el0. BpaxoByoun NOTOYHY CcUTyalilo B YKpaiHi, K1l040BUMHU (HAKTOPAMU YCIIIIIHO]
MiHiMi3alii TpaHCIOPTHUX BUTpAT OYyTh: THYYKiCTb, OIl€paTHBHA aJalTallisl 10 3MiH, peTeJjlbHe IJIaHyBaHHS 3
yPaxyBaHHSM PU3UKiB, BUKOPUCTAHHS TEXHOJIOTIH [711 MOHITOPUHTIY Ta KOHTPOJIIO, & TAKOXK CMHEPTisl 3 HaliMHUMU
napTHepaMu. YKpaiHChKi OyAiBesbHiI KOMIIaHii, 0CO6IMBO B YMOBax TPUBAIOYOi IOBHOMACIITAOHOI BillHY,
CTHKAIOTHCA 3 6e3NpeleJeHTHIMY BUKIMKaMU. 1le po6uTh akTyasbHICTh MiHiMi3allii CKIaAChKUX BUTPAT HE IIPOCTO
0aKaHO10, a KPUTUYHO BXKJIMBOIO [J1s iX BUKMBAHHS, BiZlHOBJIEHHS Ta MailOyTHbOIO PO3BUTKY. AKTYaJIbHICTb
BMOOpPY aBTOMOOiJIB y OyiBeJIbHIN KOMIaHii, 0c061BO B MUKoJa€eBi Ta YKpaiHi B 11iIoMy, € HaI3BU4aiHO BUCOKOIO
i Mae 6arato acnexTis, 0 BUMLIM HAa NEPIINH IJIaH B yMOBaX IOBHOMACIITA6HOI BiiiHHU. Lle He MPOCTO MUTaHHS
€KOHOMIYHOI IOLIIZIbHOCTI, a 4aCTO MUTAHHS OINlepaLlifiHOi CTIMKOCTi, 6e3[1eK1 Ta KOHKYPEHTOCIIPOMOKHOCTI.
Po3po6ka Ta BpoBajKeHHsI pEKOMEHIallill 3 oNTUMi3allii IOriCTUYHUX BUTPAT € CTPATEriYHO BasKJIMBUM KPOKOM
17151 6yniBesbHOI KOMITaHii, 10 JO3BOJISIE HE JINIIE CKOPOTUTY BUTPATH, a U CYTTEBO MiABUIIUTH €(PEeKTUBHICTb,

IIPO30PiCTb Ta KOHKYPEHTOCIIPOMOXKHICTbD y rajysi.

Pedepar aHr1ilicbKOIO:

The scientific value of logistics in the construction industry lies in its ability to optimize complex processes,
increase efficiency, and reduce costs, making it critically important for modern construction. The result of
developing recommendations for optimizing a construction company's logistics costs is a comprehensive action
plan aimed at reducing operational expenses, improving efficiency, and enhancing competitiveness. This plan is
based on a deep analysis of current logistical processes, identifying "bottlenecks," and implementing innovative
approaches. Today, given the challenges of martial law in Ukraine (changed routes, increased risks, rising fuel
prices, damaged infrastructure), minimizing transportation costs in a construction company is an especially urgent
and complex task. Considering the current situation in Ukraine, the key factors for successfully minimizing
transport costs will be flexibility, rapid adaptation to changes, thorough risk-aware planning, leveraging
technology for monitoring and control, and synergy with reliable partners. Ukrainian construction companies,
especially amid the ongoing full-scale war, face unprecedented challenges. This makes the minimization of
warehousing costs not just desirable, but critically important for their survival, recovery, and future development.
The relevance of vehicle selection in a construction company, particularly in Mykolaiv and Ukraine as a whole, is
extremely high and has many aspects that have come to the forefront during the full-scale war. This isn't merely a
question of economic feasibility, but often one of operational stability, safety, and competitiveness. Developing and
implementing recommendations for optimizing logistics costs is a strategically important step for a construction
company. It allows them to not only reduce expenses but also significantly increase efficiency, transparency, and



competitiveness in the industry.
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