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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YIOCKOHAJIEHHS METOMIB MEHEI)KMEHTY Ha MaKpO- Ta MiKPOPiBHSX

Ha3sBa po6oTH aHIJIilICbKOIO:

Improvement of methods of management at macro- and microlevels

PedepaT ykpaiHCbKOIO:

O6’eKT BOCTIIKEHHS — METOII MEHEIP)KMEHTY Ha MakpO- Ta MakpopiBHAX. MeTa po6oTu — popmyBaHHS Ta
peasisalisg METOAIB MEHEIP)KMEHTY Ha MAaKpO- Ta MAaKPOPiBHAX. MeTOIU NOCIIKEHHS — CUHTE3, aHaJli3, JIOTiYHe
y3araJibHEeHHS, [IOPiBHSIHHS, TPYITyBaHHS, CTAaTUCTUYHUI aHai3, rpadiuyHi Mmetoau. Pe3ysbraTu Ta ix HOBU3HA:
BM3HAUY€HO B3a€MO3AJIEXKHICTb 3MiH cepeloBUlIA i cienuiKy AisyIbHOCTI CyO'€KTIiB yIIPaBIIiHHS, 110 [103BOJIAJIO
BM3HAYUTY ONTUMAJIbHUI BapiaHT e(pEKTUBHOI CUCTEMU MEHEIKMEHTY; C(POPMOBAHO KOHLEMNLIIO YIIPABJIiHHA
Cy06’eKTOM I'OCIIOJIaPIOBAHHSI, €EKOHOMIKOIO KpaiHU Ha OCHOBI KiGEpPHETUYHOTO MiAXO0NMy, SIKWi1, HAa BiIMIHY Bin
KJIACMYHOTO, BU3HA4YA€ NPUHLUIOBO iHINWI OpraHi3aliiHO-€KOHOMIYHMI MEXaHi3M YIIPaBJIiHHS — IEBHY CUCTEMY
CaMOperyJsiLii 3 BACOKMMU €KOHOMIYHMMMU pe3yJibTaTaMU; C(OOPMOBAHO CTPATeETii yIIpaBJiHHA 3MiHaMHU, IO
D03BOJIAJIO 3[iICHUTY BUOip BipDHOTO CTPATEriYHOrO PillleHHS MO0 HANPSIMKIB PO3BUTKY Cy0'€KTiB
rOCIOApPIOBaHHS, EKOHOMIKM KPAirHU B YMOBaX MiHJIMBOrO Makpo- Ta Mikpocepenosuia. OCHOBHI Pe3yJIbTaTh
HAyKOBO-J0CJiHOI po60TH 6YJI0 BIIPOBAIPKEHO i BUKOPUCTOBYBAJIMCS Y HABYQJIbHOMY IIPOLIECi, IPY BUKJIAJAHHI
eJIEKTUBHUX KYPCiB; IIpY MiAroTOBLi KaApiB BUIOi KBasidikalii; Ipu npoBeaeHHi TPEHiHriB; y BUPOOHUIITBO MIPU
arpobatiii pe3yJbTaTiB y HisllIbHICTb Cy6'€KTIB rOCIIOapIOBaHHsI Pi3HUX GOPM BIACHOCTi. OTPUMaHO €KOHOMIYHUM
Ta colliasibHUM epeKTU. 3HaUUMiCTb pOOOTH NOJISAra€ Y BIOCKOHAJIIEHHI METOIB 11010 (POPMYBaHHS CUCTEMU
MEHeKMEHTY, 110 JO3BOJIUTh Cy0'€KTaM YIIPaBJIiHHSI BUKOPUCTOBYBATH PECYPCU 3 METOI0 MaKCUMizallii
€KOHOMIYHOTO e(eKTy; GOpMyBaHHI KOHLIENTYaJIbHOTO MiIX0AY 4O YIIPaBliHHS Cy0'€KTaMU YIIPABJIiHHS, 1[0
IIO3BOJIUTb CBOEYACHO PearyBaTu Ha 3MiHU CEPENIOBUILA i MiBAIYBATU PiBEHB IX KOHKYPEHTOCIIPOMOXKHOCTI;
BJOCKOHAJIEHHI METOAUYHOTO MiJIX0Ay YIIPaBIiHHS 3MiHaMU, 11O JO3BOJIUTb CyO'€KTaM YIIPaBJIiHHS afalTyBaTUCS

IO MiHJINBUX YMOB (DYHKLIIOHYBaHHSI.

Pedepar aHIJIiHCBKOIO:

Object of study - methods of management at the macro and macro levels. The purpose of the work is the
formation and implementation of management methods at the macro and macro levels. Research methods -
synthesis, analysis, logical generalization, comparison, grouping, statistical analysis, graphical methods. Results
and their novelty: the interdependence of environmental changes and the specifics of the activity of the
management entities were determined, which allowed to determine the optimal variant of an effective
management system; the concept of managing a business entity, the economy of the country on the basis of the
cybernetic approach, which, unlike the classical one, defines a fundamentally different organizational and
economic management mechanism - a certain system of self-regulation with high economic results; strategies for
change management were formed, which made it possible to make the right strategic decision regarding the
directions of development of economic entities and the country's economy in the conditions of changing macro
and microenvironment. The main results of the research work were implemented and used in the educational
process, while teaching elective courses; in training of highly qualified personnel; when conducting trainings for
civil servants; in production, when testing results in the activities of economic entities of different ownership.
Economic and social effects were obtained. The importance of the work lies in the improvement of methods for
the formation of a management system that will allow management to use resources to maximize economic
impact; developing a conceptual approach to managing entities that will respond in a timely manner to changes in
the environment and enhance their competitiveness; improving the methodological approach to change
management that will allow management to adapt to changing operating conditions.
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