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II. Etran BukoHnauus JiP

Homep eramy: 2

Ha3sBa eramny: OprauizaiitHo-eKOHOMIYHMI iHCTPYMeHTAapiil YIIPaBIiHHS Cy4acHUMHU Gi3HeC-TIPOLeCaMIL.
IToyaTok eramy: 01.2021

3akiHyeHHs eTamy: 12.2021

Bupz 3BiTHOTO AOKYMEHTA: [IpOMIXKHUIA 3BiT

I11. BizomocTi npo BuKoHaBus JIiP

IloBHe HaliMEeHYBaHHS IOPHAUYHOI 0coou (a00 ITIIB ¢i3myHOi 0c00H): XapkiBchKuil HALLIOHATLHUIA

yHiBepcuTET MiCBKOTO rocriogapcrsa imeHi O.M. beketosa
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Poamip opranisarii:
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V. BimomocrTi npo 3amoBHHKa [IiP

IloBHe HaliMeHYBaHHs IOPHIHYHOI 0coou (a6o ITIB pizumuyHO0i 0c06H): XapkiBchKuil HALLIOHATIBHNIA
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dopma BiracHocTi:
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IlincraBa pjist npoBenmeHHs [iP: 43 - snacha ininiaTnBsa (1Ko po60Ta BUKOHYETHCS 3 BIACHOI iHilliaTMBK 3a
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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

[TignpueMHULTBO Ta 6i3HeC: opraHisaliiiHi, yrpaBJiHCbKi Ta €KOHOMIYHi CKJIa/10Bi

Ha3sBa po6oTH aHIJIilICbKOIO:

Entrepreneurship and business: organizational, management and economic components.

PedepaT ykpaiHCbKOIO:

[IpoananizoBaHO TeHAEHLIi 3aCTOCYBAaHHA OPraHi3aliflHO - EKOHOMIYHOIO iHCTPYMEHTAapiIo yIpaBiliHHA Cy4aCHUMU
6i3Hec-TIpoliecamu [0 iHTeJIeKTyalbHUX IPOLECIB YIPABIIiHHS NigIPUEMCTBOM. BU3Hau€HO MOXKJIMBICTD i
IOLJIbHICTb 3aCTOCYBaHHS METOZIB i iIHCTPYMEHTIB MOJIeJ/II0BaHHS i peimKUHIpUHTY 6i3HecC NpoLeciB Jo opraHisariii
[IPOLECIB yIIpaBJIiHHA MiANPpUeMCTBOM. [IpoBeneHo anamni3 puHKy ERP-cucreMm, BUSABI€EHO OCHOBHI TEHAEHLIII,
Ipo6JsieMU Ta NEePCIEKTUBY JAHOTO PUHKY, ITIepeBary i Hefloiku BpoBampkeHHs: ERP-cucreMn Ha niAnpreMCTBi.
3anpornoHOBaHO CUCTEMY OLIiHIOBaHHS e(eKTUBHOCTI 6i3HeC-TIpOoLeCiB MiAIPUEMCTB Ha OCHOBI KOHLernii 3E
(pe3ysbTaTUBHICTb, €(PEKTUBHICTb, EKOHOMIYHICTb) Ta METOAVKY BU3HAUYEHHS IHTETrpaIbHOrO [TOKa3HMKA 3arajbHoi
edeKTUBHOCTI 6i3HeC-TIpolleCiB MiANPUEMCTBA BiANoBinHO no KoHUenii 3E. Po3pobaeHo pekomeHpalii mono
TUpaxXyBaHHs ERP-cuctem 171 ynpasiiHHS 6i3Hec-poLecaMu NignpueMcTsa. [IpencraBieHi MeTOgu4Hi
IT0JIOKEHHS OpraHi3aliiHO-€KOHOMIYHOIO MEXaHi3My yIIPaBJIiHHY iHHOBAL[iHO-iHBECTULIIMHOIO JisSJILHOCTI
HiANPUEMCTB MiCbKOTO €JIEKTPUYHOrO TPAHCIIOPTY, 1O 6a3yI0ThCSI HA KOHLENTYaIbHiil MOZEJ, CIPUSTUMYTh

PO3BUTKY iX MiANPUEMHULIBKOI OisJIBHOCTI Ta BiAIIOBiIHOMY 3POCTaHHIO iX IPUOYTKOBOCTI.

Pedepar aHIJIiHCBKOIO:

The trends in the application of the organizational and economic management tools of modern business
processes to the intellectual processes of enterprise management are analyzed. The possibility and expediency of
applying methods and tools of modeling and reengineering of business processes to the organization of enterprise
management processes have been determined. The analysis of the market of ERP systems was carried out, the
main trends, problems and prospects of this market, the advantages and disadvantages of the implementation of
the ERP system at the enterprise were revealed. A system for evaluating the efficiency of business processes of
enterprises based on the 3E concept (effectiveness, efficiency, economy) and a methodology for determining the
integral indicator of the overall efficiency of the enterprise's business processes in accordance with the 3E concept
are proposed. Recommendations for replication of ERP systems for managing business processes of the enterprise
have been developed. The presented methodical provisions of the organizational and economic mechanism of
management of innovative and investment activities of urban electric transport enterprises, based on the
conceptual model, will contribute to the development of their business activities and the corresponding increase
in their profitability.
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