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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YnpapiiHHg 6i3Hec-TIpoliecamMu Ha MiAIIPUEMCTBI po3ApiOHOI TOpriBi

Ha3sBa po6oTH aHIJIilICbKOIO:

Management of business processes at a retail enterprise

Pedepar yKpaiHCBKOIO:

O6’ekTOM OCTiIXEHHS € ITpolec POPpMYyBaHHS Ta PO3BUTKY CUCTEMU YIIPaBJIiHH 6i3HeC-IpolecaMy Ha
nianpueMcTBi po3api6bHOi Toprisii B YKpaiHi. MeTO po60Tu € po3po6eHHsI TEOPETUYHUX MiIXOLIB 4,0 BUBHAYEHHS
0CcO6IMBOCTEN YIIpaBJliHHS 6i3Hec-IpoliecaMy Ha MiANpreMCTBi po3piOHOI TOPTiBJi Ta po3po6Ka HAyKOBO-
[IPaKTUYHUX PEKOMEH 1Al 00 YIOCKOHAIEHHS O0i3Hec-Mofeli GyHKIIOHYyBaHHS MiANpUeMCTBA PO3APiOHOI
TOPriBJIi B YKpaiHu. MeTonu JOCiIKeHHs - 3aCTOCOBYBAJIMCH 3arajlbHOHAYKOBI Ta CIeliajJbHi METOAU HAYKOBOTO
ni3HaHHS: iHAYKUIT Ta gemyKuii (o751 JOoCiIpKeHHS] PO3BUTKY PUHKY P03 piOHOI TOPriBili), IOPIBHAIBHOTO aHAi3y
(n71s1 BUsIBJIEHHS IPOOJIEM B YIIPaBJliHHI 6i3Hec-IpoliecamMu MifNpreMCTBa PO3/APiOHOI TOPriBJli), EKOHOMIKO-
MaTeMaTU4Hi Ta EKOHOMIKO-CTaTUCTUYHI ([1714 OLiHIOBaHHS TUHAMIKU , BUSIBJIEHHS 3MiH, fedopmaliiii mepegyMmoB
17151 pOpMYyBaHHS CUCTEMHU YIIPaBJliHHS Gi3HeC-TTpollecaMy Ha MigpUeMCTBI po3apiobHoi Toprisii), rpadiyHi Ta
MaTpPUYHi (17151 HAOYHOTO MOJJAHHS JAaHUX JOCHiIKeHHS). [IpakKTUYHE 3HaYE€HHS OfleP’KaHUX PE3YJIbTaTiB [OJISIrae y
TEOPETUYHOMY OOI'PYHTYBaHHI Ta pO3p00Li METOAUYHNX PEKOMEHALIN MO0 YIOCKOHAIIEHHS! CUCTEMU
yIpaBiliHHA 6i3HeC-poLecaMy Ha MiANPUEMCTBI po31pi6HOI TOPriBili. 3aIPONIOHOBAHO Y OCKOHAJIIEHY CUCTEMU
yIpaBJliHHS 6i3HEC-TIPOLECiB Ha MiANpHUEMCTBI po3piObHOI TOPTiBIi, a came: JoBeleHO HeoOXigHICTh POpMyBaHHS
MeXaHi3My y[10CKOHaJIeHHsl 6i3HeC-TIpOoLieCiB, 10 Ja€ 3MOTy B yMOBax HEBU3HAUEHOCTI alallTyBaTU CUCTEMY
VIPaBJIiHHS NigIPUEMCTB PO3IPiOHOI TOPTiBIl 4O 3MiH y 30BHINIHBOMY CEPELOBUII, PO3BUTOK (PpaHYAN3UHTOBUX
Mepex B Ykpaiini. Ontumizanis 6i3Hec-npoLeciB € HeOOXiZHMM iHCTPYMEHTOM 3a6e311e4eHHs €(PEKTUBHOCTI
Iisi7IbHOCTI MiATIPUEMCTB TOPTriBJli B yMOBax I7106asi3allii Ta eBpoIeicbKOro nparHeHHs YKpaiHy Ta B yMOBax
BiliCbKOBUX KOH(JIIKTIB. BCce 1€ NOBUHHO CIPUSTU MiJBUIIEHHIO SIKOCTi NPOAYKL{I i TOCJIYT NigIIPUEMCTB TOPTiBIIi 3

METOIO ITOBHOI'O 3aJ0BOJIEHHA KiHL[eBOI“O CIIO>KMBa4va

Pedepar aHIJIiHCBKOIO:

The object of research is the process of formation and development of business process management system at
the retail trade enterprise in Ukraine. The purpose of the work is the process of formation and development of the
business process management system at the retail trade enterprise in Ukraine. Research methods - general
scientific and special methods of scientific cognition were used: induction and deduction (to study the
development of the retail market), comparative analysis (to identify bottlenecks in the management of business
processes of the retail trade enterprise), economic-mathematical and economic-statistical (to assess the
dynamics, identify changes, deformations of the prerequisites for the formation of a business process management
system in the retail trade enterprise), graphical and matrix (for visual presentation of research data). Research
methods - general scientific and special methods of scientific knowledge were used: induction and deduction (to
study the development of the retail market), comparative analysis (to identify problems in the management of
business processes of the retail trade enterprise), economic-mathematical and economic-statistical (to assess the
dynamics, identify changes, deformations of the prerequisites for the formation of a business process management
system in the retail trade enterprise), graphical and matrix (for visual presentation of research data). The practical
significance of the results is the theoretical substantiation and development of methodological recommendations
for improving the business process management system at the retail trade enterprise. An improved system of
business process management at the retail trade enterprise is proposed, namely: the necessity of forming a
mechanism for improving business processes is proved, which makes it possible to adapt the management system
of retail trade enterprises to changes in the external environment, the development of franchise networks in
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