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Ha3sBa po6oTH yKpaiHCBHKOIO:

OnTumizauis 6i3HeC-NIPoLECiB yIPaB/IiHHS IPOMUCIIOBUM MiJITPUEMCTBOM

Ha3sBa po6oTH aHIJIilICbKOIO:

Business processes optimization of managment of industrial enterprise

PedepaT ykpaiHCbKOIO:

3BiT npo HJIP: 98 c., posiniB 5, puc. 12, Ta6. 10, nopaTkiBs 2, 52 mrepena. O6’eKTOM TOCTiIKeHHS € 6i3Hec-
[IpOLIeCH YIIPaBJIiHHS IPOMUCIIOBUMHU TinnpuemctBaMu. Metoio HIIP € po3po6Ka TeoOpeTUKO-MeTOLO0JIOTIUHNAX
3acaj, i IpakKTUYHUX PeKOMEeHALil 010 oNTUMi3alii 6i3HeC-IIpo1eciB yIIpaBiHHS IPOMUCIOBUMU
nignpuemMcTeamMu. Metonu JocigkeHHs. TeopeTHyHy OCHOBY JOCJIIKEHHS CKJIJIal0Th METOAU CTPYKTYPHO-
JIOTiYHOTO Ta KpUTUYHOTO aHasi3y 6i3HeC-TIPOLeCiB yIPaBiiHHS HA PiBHI IPOMUCIIOBUX MiAIPUEMCTB.
MeTo[0I0riYHY OCHOBY CTaHOBUTB IIPOL€CHUN MifXif, 0 JOTOBHIOETHCS IPUYMHHO-HACIIIKOBAM METOIOM,
METOJlJaMU HayKoBOi abCTpaKllii, EKCIIEPTHUX OLIiHOK, EKOHOMIKO-MaTeMaTUYHOI'O MOJEJIIOBAHHS, [IPOTHO3YBAHHS
Ta iH. Pe3ysnbTaTil JOCAiTKeHHs Ta ix HOBU3HA — B IIPOIieCi JOCiIKEHHS IPOBEJEHO aHali3 6i3HeC-TIpoleciB
yIIpaBJIiHHS TPOMUCJIOBUMU MiJIIPUEMCTBAMU Ta PO3pO6JIEHO pEKOMEeH i oo ix onTumisanii 3 meToo
OOI'PYHTOBAHOTO BUKOPMCTAHHS HasiBHOI pecypcHOi 6a3u Ta nifBullleHHs ePeKTUBHOCTI NPUMHITUX YIPaBIiHCbKUX
pimeHs. BusiBsieHO 0cO61MBOCTI NOOYOBU OpPraHisalliiHMX CTPYKTYP Y IIPOL€CHO-OPi€HTOBAHUX OpraHisalii.
Po3risiHyTO OCHOBHI 6i3HEC-TIpOLeCH YIIPABJIiHHS IPOMUCIIOBUM MiANIPUEMCTBOM. [T0T11671€HO TEOPETUKO-

METOJMYHi MiZIX0AY 100 yIOCKOHAaNIeHHs 6i3HeC-TIpOLeCiB yIIpaBJliHHS Ha OCHOBI iX OoNTHMi3alii.

Pedepar aHr1ilicbKOIO:

& D Report: 98 p., Section 5, Fig. 12, tab. 10, Annex 2, Source 52. The object of research is the business processes of
managing industrial enterprises. The purpose of the GDR is to develop theoretical and methodological principles
and practical recommendations for optimizing business processes of management by industrial enterprises.
Research methods. The theoretical basis of the study consists of the methods of structural-logical and critical
analysis of business process management at the level of industrial enterprises. The methodological basis is a
process approach, supplemented by the causal method, methods of scientific abstraction, expert evaluations,
economic and mathematical modeling, forecasting, etc. Research results and their novelty - in the course of the
research, the analysis of business processes of management by industrial enterprises was conducted and
recommendations on their optimization were developed with the purpose of the justified use of the existing
resource base and increase of the efficiency of the accepted management decisions. eatures of constructing
organizational structures in process-oriented organizations have been identified. The main business processes of
management by an industrial enterprise are considered. The theoretical and methodological approaches to
improving business management processes based on their optimization are in-depth.
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