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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

CrpareridyHe ynpasiliHHS PO3BUTKOM IIPOMUCJIOBUX IiAIIPUEMCTB B YMOBAaX JifpKUTasizalii eKOHOMIYHMX BiTHOCHUH

Ha3sBa po6oTH aHIJIilICbKOIO:

Strategic management of industrial enterprises development in the conditions of economic relations digitalization

PedepaT ykpaiHCbKOIO:

O6'exT mocaimkeHHs 0 mpoliecu GOpMyBaHHS Ta peasisallii iHHOBaliHUX MiAXOMiB [0 MiABUIIEHHS €(PEKTUBHOCTI
BUKOPMCTaHHS KaJlpOBOrO MOTEHIIialy IPOMUCJIOBUX NiANPUEMCTB YKpainu. [IpeameT nociigKeHHS — TEOPETUKO-
IIpakTUyYHi 3acany GopMyBaHHS iHHOBALIMHUX MiZIXO/iB IOA0 NiABUILIEHHS e(PEeKTUBHOCTI BUKOPUCTAHHS
KaJIpOBOTO NOTEHLiaNy IPOMUCIIOBUX MiNPUEMCTB YKpaiHu. MeTa po60TH 0 po3p06JI€HHS TEOPETUKO-
METOJIOJIOTIYHUX IiAXO0IiB Ta MIPAaKTUYHUX PEKOMEHALii MO0 MiABUILeHHS €(DEeKTUBHOCTI BUKOPUCTAHHS
KaJpOBOTO MOTEHIialy IPOMHUCIIOBUX MiANIPUEMCTB YKpaiHu. MeTonu NOCiIpKEHHS: y IPOLeCi HAyKOBUX
JOCJiI)KeHb BUKOPUCTOBYBAJIUCh AaHAJIITUMHUM Ta CTATUCTUYHUI METOAU O /1J11 BCEOIYHOrO BUBYEHHS OO EKTY
IocimkeHb. IHPOpMaLifiHOI0 OCHOBOIO TOCJiTKeHb € 3aKOHOJaByi Ta HOPMAaTUBHI aKTH, YTOIY, AaHi MDKHapOIHUX
Oprasisalliil, MaTepiasy BIaCHUX 00CTeXeHb IPOMUCIIOBUX MiJIPUEMCTB Ta OpraHisauiil YKpainu, maTepianu
HayKOBUX [1I€PiOJINYHUX BUIAHb, [HTepHET-pecypcu. HoBU3HA Oflep>)KaHUX Pe3yJIbTaTiB BU3HAYEHA
3aIIPONIOHOBAHMMM IIJIAHOM il MO0 MifBUIIEHHS €(PEKTUBHOCTI CUCTEMHU YIIPABJIiHHS [1IEPCOHAJIOM Ha
IIPOMUCJIOBUX MiANpreMcTBaX. TakoX po3po6aeHo peKoMeHallil o0 MOJNIIeHHS COLiaabHO-TICUX0JIOTiYHOTO
KJIIMaTy Ha IPOMUCJIOBUX MiANIPUEMCTBaxX. BU3HaueHi OCHOBHI NepeBaru i HeJoJ1iK1 Y BAKOPUCTAHHI B CUCTEMI
YIIPaBJIiHHS [IEPCOHAJIOM IIPOMUCIIOBUX MIJNPUEMCTB €JIEMEHTIB KDEATUBHOI'O MEHEIPKMEHTY Ta 3aJIy4€HHS
CIiBPOOGITHUKIB 10 IPOLIECY IPUMHSITTS YIPABJIiHChKUX pillleHb. JJOCiIKeHO IepeBaru METOy X€IXaHTIHTY, SIK

e(eKTUBHOTrO iHCTPYMEHTY MiJIBUIIEHHS PiBHS KaJIpOBOTO IOTEHIiay.

Pedepar aHI1iliCbKOIO:

Object of research - processes of formation and implementation of innovative approaches to increasing the
efficiency of the use of personnel potential of industrial enterprises of Ukraine. The subject of the study is the
theoretical and practical principles of the formation of innovative approaches to increase the efficiency of the use
of personnel potential of industrial enterprises of Ukraine. The purpose of the work is to develop theoretical and
methodological approaches and practical recommendations for increasing the efficiency of using the personnel
potential of industrial enterprises of Ukraine. Research methods: in the process of scientific research, analytical
and statistical methods were used - for a comprehensive study of the object of research. The information basis of
research is legislative and regulatory acts, agreements, data of international organizations, materials of own
surveys of industrial enterprises and organizations of Ukraine, materials of scientific periodicals, Internet
resources. The novelty of the obtained results is determined by the proposed action plan for improving the
efficiency of the personnel management system at industrial enterprises. Recommendations for improving the
social and psychological climate at industrial enterprises have also been developed. The main advantages and
disadvantages of using elements of creative management in the personnel management system of industrial
enterprises and involving employees in the process of making managerial decisions are determined. The
advantages of the headhunting method as an effective tool for increasing the level of personnel potential have
been investigated.

Inpexc YIK: 330.341.4; 330.342; 338.33, 330.34:658.155.4(047.31)

Koau TemaTHYHHUX PYOPHK: 06.56
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Ha3zga HTII yKpaiHCBKOIO: BaskMBUM PE3YIBTATOM LOCIIIKEHHS CTAJI0 OBIPYHTYBAaHHS iHHOBAL[IHHMX
MeTOJiB (OPMYBaHHS IPOLYKTUBHUX KOMaH, HA TPOMUCJIOBUX MiANPUEMCTBAX. BUPSBIEHO, 10 HANOLIbII
e(PeKTUBHUMMU 3 HUX €: iHAUBiyasbHUAI PO3BUTOK Ta KOYYMHT; CTBOPEHHSI CUCTEMU BUSIBJIEHHS TA BUPIilIEHHS
KOHQJIIKTiB; BUKOPUCTaHHS iHIMKAaTOPiB IPYyIIOBOrO PO3BUTKY; BAOCKOHAJIEHHS OpraHi3alifiHoi Ta KOpIopaTUBHOI
KyabTypu. I1in yac pocsifskeHHs 6yau BU3HaY€Hi OCHOBHI TIOMMJIKY, 110 3HIDKYIOTh €(PEKTUBHICTb PO3BUTKY i
BUKOPUCTAHHS KaJpOBOro MOTEHIialy Ha IIPOMUCIIOBUX MiAnpueMcTBax. OCHOBHUMU CEPEJ] HUX € HACTYIIHI:
BiJHOLIEHHS [0 CIIiBPOOITHUKIB SIK O «PECYPCY»; IPUJIIJIEHHS yBaru juile «00paHuM», BUCOKOIIEPCIIEKTUBHUM
IpaliBHUKaM, Y HACJIiJIOK YOT0 y KOJIEKTUBI BUHUKAIOTh KOHQJIIKTY HAa IPYHTi HEPiBHOIIPaBHOCTI. BUKOPUCTAHHS
TUTIOBUX I1a0JIOHIB; HEOCTATHIN piBEHb MOTHUBALli] ITpalliBHUKIB. [IpoBeneHi JOCTiI)KeHHS JO3BOIUIN BUSIBUTH
CHJIBHUM | CTATUCTUYHO 3HAYMMHUI 3B'I30K MK CTOCYHKOBOIO i PiHAaHCOBOIO ITepCIeKTUBaMU IIPOMHUCIIOBUAX
nignpruemcts. Lle o3Hadae, 0 BUTPATU Ha CTBOPEHHS 1 MiATPUMAaHHS MTO3UTHUBHOTO iMiJIKy IIPOMHUCIIOBUX
IiANPUEMCTB NIOBHICTIO BUNPABIIOBYIOTHCS MOKPAIIEHHSIM (DiIHAHCOBUX PE3yJIbTATiB MifnpueMcTB. Kpim TOro
BEJIMKY 3HAYMMiCTh MAIOThb 3aX0[I B PAaMKax IOJIMIIEHHS I€PCIEKTUBY BHYTPILIHIX IPOLeCiB, TOOTO iHBECTHULI|I B
OXOPOHY Ipalli, IPOMUCJIOBY 6e311eKy, eHeprosbepeskeHHs. OTprMaHi Ha IifCcTaBi IPOBeJeHNX NOCTiIKeHb
Pe3yJbTaTU apryMEHTOBAHO MiJTBEPIKYIOTh BaXKJIMBICTb peaisdalii mporpam i npoekTiB y cepi KCB He TisibKU 51K
YMHHMKA PO3BUTKY KaIpOBOTO MOTEHLiaNy MiANPUEMCTBA, ase 1 (PiHaHCOBUX PE3yJIbTATiB MOro Ais/IBHOCTI, MO Y
IIOBrOCTPOKOBIi1 NTepCIEeKTUBI IpUBee 10 3a0e3Ie4YeHHs CTaJIoro PO3BUTKY 6i3HeCYy Ta 3pOCTaHHS PiBHS HOTro

KOHKYPEHTOCIPOMOIKHOCTI.

Hazpa HTII aHrsificbKoOIO: An important result of the study was the substantiation of innovative methods of
forming productive teams at industrial enterprises. It was found that the most effective of them are: individual
development and coaching; creating a system for identifying and resolving conflicts; use of group development
indicators; improvement of organizational and corporate culture. During the research, the main errors that reduce
the efficiency of the development and use of personnel potential at industrial enterprises were identified. The
main among them are the following: treating employees as a "resource"; paying attention only to "selected", high-
promising employees, as a result of which conflicts arise in the team on the basis of inequality. use of typical
templates; insufficient level of employee motivation. The conducted research made it possible to reveal a strong
and statistically significant connection between the relational and financial prospects of industrial enterprises.
This means that the costs of creating and maintaining a positive image of industrial enterprises are fully justified by
the improvement of the financial results of enterprises. In addition, measures aimed at improving the prospects of
internal processes, i.e. investments in occupational health and safety, industrial safety, and energy saving, are of
great importance. The results obtained on the basis of the conducted research substantiate the importance of the
implementation of programs and projects in the field of CSR not only as a factor in the development of the
personnel potential of the enterprise, but also in the financial results of its activity, which in the long term will lead
to ensuring the sustainable development of the business and increasing the level of its competitiveness.

HTII, aKy nepenba4asocs CTBOPHTH:
IIpuunnmu, yepe3s saki HTII ne 6ysio cTBOpeHoO:
OTpumaHi Pe3yJbTaTH: Meroau, Teopii, AHaIITUYHI MaTepianu

FaJIysb 3aCTOCYBaHHSI: M - nmpodeciiiHa, HayKoBa Ta T€XHiYHa Jis/IbHICTb. 72.2 - JloCTiKEeHHS !

€KCIIepUMEHTaJIbHI PO3pPO0KU y cepi CyCHiIbHUX i TyMaHITapHUX HAyK
PeecTpanifiHuii HOMep KapTKH T€XHOJIOT1i:

Omnuc HTII: B po6ori 3anpornoHoBaHo i 06IpyHTOBaHO HACTYIIHI 3aX0/M Ta iIHHOBALIIlHI MiZX0AU 10 CTBOPEHHS
CIIPYSTIIMBUX YMOB [JI51 TiIBULIIEHHS €(PEeKTUBHOCTI BUKOPUCTAHHS BIACHOT'O KaIpOBOTO MOTEHLiay: [OJIiNIIEeHHS

COLia/IbHO-TICUXOJIOTIYHOTO KJIIMATy B KOJIEKTUBI, IIJISIXOM YTBOPEHHSI KOMAaHJHOTO IyXy Ta AOBipY BCEpEAVHi



opraHisatlii; 3aCTOCyBaHHSI METOY «3HU3y-BrOpy» IJIsl IPUMHATTS PillleHb, TOOTO 3a/Iy4€HHs IPALliBHUKIB [0
CXBaJIEHHS PillleHb; BIIPOBAJI)KEHHSI KDEATMBHOTO MEHEPKMEHTY; ITPOBAIKEHHS POTAallil HA MifIIPUEMCTBI, 1O fae
MOXJIMBICTb ITpaLliBHUKAM 3 iHIIOrO 60Ky IOTJISIHYTH HA CBOIO POOOTY, OTPUMATH 6ijiblile HABUYOK, MiJBUIIUTU
piBEHb MalICTEPHOCTI Ta 00i3HAHOCTI; BIPOBAIKEHHS METOly X€IXaHTIHTY, IO JO3BOJIUTh IIYKATHA TaJTaHOBUTUX Ta

KBaJIi(PiKOBaHUX TON-MEHEeIKePiB; BIPOBA/I)KEHHS HaBYaHHS B (POPMi TPEHIHTIB.
ConiannbHO-eKOHOMIYHA crpsimoBaHicTb HTII: Minumennsa nponykrusHocTi npagi
Bnyins HTII Ha moBKiJjLs:
BnposagskeHHst HTII: Briposamkeno
ITpakTuyHa peasizanis HTTI

IToyaToK eramy: 09.2021

3akiH4YeHHs eTamy: 06.2022

Cno>kuBaui leO,I[yKI.li'l': MifgIpreMCTBa IPOMUCIIOBOI rajysi, IPOMUCIIOBI PEriOHM, HAaCEJIEHHS Ta IPOMUCIIOBI
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IToTpiOHMI 00CAT iHBECTHILiH, THC. TPH.:
IIpaBa, 0 HafAIOThCS iHBECTOPY MiCJIsA 3aBEPIIEHHS POOOTH:
HasaBHicTb Oi3Hec-1JIaHYy:
TexHiKO-€eKOHOMiYHe OOrpyHTYBaHHSI:
IToTeH1iaIbHUI 0OCST IIPOJASKY, THUC. TPH..
OuikyBaHHI T€PMiH OKYIHOCTI (POKiB):
HoamaTKoBa iH(l)Opmauiﬂ: Opep>kaHi TEOpETUYHI, METOL0JIOTIUHI, METOOUYHI pO3POOKU

BUKOPHUCTOBYIOTHCS Y HaBYaJIbHOMY IIPOLeCi MiArTOTOBKM 6akasnaspis crenjanbHocTi 051 «ExoHoMika» OI1

«EKOHOMIKA Mg PUEMCTBY.
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