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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

OnTumizallis opraHizauiiiHOI CTPYKTypH yIIPaBJliHHS Ta po3pobka nocanosux iHctpykuil y TOB "Kpenmain Cepsic”

Ha3sBa po6oTH aHIJIilICbKOIO:

Optimization of organizational structure of management and development of job descriptions in LLC "Kredmash
Service"

Pedepar yKpaiHCBKOIO:

Mertoto HIIP e ontumizalisi opraHizauiiiHoi CTpyKTypH yIpaBiliHHS, PO3p0OOKa NOCaoBUX iHCTPYKLill y TOB
«Kpenmam Cepgic», 1110 LO3BOJIUTb PO3MUPUTH cPePH NiNIIPUEMHULBKOI IisIIbHOCTI, 3'51CyBaTU BHYTPIILHI Ta
30BHillIHi TPO6JIeMY Ha MiAIIPUEMCTBI, BUBHAUUTU KJIIOYOBI aCIEKTU HANIaroKeHHs iHTerpaliliHuX B3aeMOiil B
yMOBax (pOpPMyBaHHS KJIAaCTEPHO] MOJIITUKY B PETiOHi, C(POPMYBATH KOMILIEKC 3aXOJiB IO JO3BOJIATh YHUKHYTU
nyo6stoBanHs GyHkUiN yripasiinHg TOB «Kpenmai CepBic», CripyusTUMe HiBULIEHHIO IIPOLYKTUBHOCTI ITpalj
OKpPEMUX POOITHUKIB Ta POPMYBaHHIO €(PEKTUBHOI i FapMOHI30BaHOi €KOHOMIUHOI CUCTEMU B3aEMOZiH B Iapagurmi
BiJHOCUH «BJaJja — HaceJIeHHS — 6i3Hec». B mpoljeci jocmimpKkeHHs 3aCTOCOBYBaJIUCS TaKi 3araJlbHOHAYKOBI METOMIU:
CTAaTUCTUYHUY aHAaJIi3 — 1J151 BUBYEHHS, IPYIyBaHHS, [IOPiBHSHHSI, OL[iHKY Ta iHTepIpeTanii pakTUIHUX JAHUX;
rpadiuHuii - 17151 HAOYHOTO 300pake€HHS BUKJIaIEHUX T10JI0KEHb; MOHOTrpadiuyHuil — 11711 BUBYEHHS TEOPETUYHUX
OCHOB OITMMi3allii opraHisaliiiHOI CTPYKTypU yNPaBJliHHS Ta PO3POOKYU 10CALOBUX iIHCTPYKLiN MAaIMHOOYAiBHUX
nignpueMcTs. Y po60Ti IPpOBEAEHO aHai3 JIiTepaTypHUX IKepeJl 3 JaHOi TEMATUKU; CKJIa[IeHO 3arajbHi BilOMOCTI
IIPO 00’'EKT LOCIIKEHHS; 3IilICHEHO 30MpaHHs JaHUX IIPO iCHyl04y opraHizauiiiny cTtpykrypy TOB «Kpegmarn
Cepgic» Ta 10ro roCroapChbKy AislIbHICTb; IPOBEEHO PO3IIOiJ I0CALOBUX O00B'I3KiB Ta IOBHOBAXXEHB 32
(PYHKLIOHAIBHOIO HAJIEXKHICTIO 3 METOI0 YHUKHEHHS NyOJII0BAHHS; 3aIIPOIIOHOBAHO ONTHMIi30BaHy OpraHisaliliny
ctpykTypy TOB «Kpegmam CepBic»; Ha MiICTaBi y3rog>Ke€HOI OpraHisaliiiHOI CTPYKTYpHU yIIpaBJliHHS PO3PO06JIEHO

ITOJIO>KEHHS PO CTPYKTYPHI MiAPO3iny Ta MO0CafoBi iHCTPYKILii.

Pedepar aHIJ1iHCBKOIO:

The purpose of research work (GDR) is to optimize the organizational structure of management, development of
job descriptions in LLC "Kredmash Service", which will expand the scope of business activities, clarify internal and
external problems at the enterprise, identify key aspects of integration in the formation of cluster policy in the
region a set of measures to avoid duplication of management functions of LLC "Kredmash Service", will increase
productivity of individual workers and the formation of an effective and harmonized economic system of
interactions in the paradigm of relations "power - population - business". The following general scientific methods
were used in the research process: statistical analysis - to study, group, compare, evaluate and interpret factual
data; graphic - for a visual representation of the stated provisions; monographic - to study the theoretical
foundations of optimization of the organizational structure of management and the development of job
descriptions for machine-building enterprises. The analysis of literary sources on this topic is carried out in the
work; compiled general information about the object of study; data on the existing organizational structure of
Kredmash Service LLC and its economic activity were collected; the division of job responsibilities and powers by
functional affiliation was carried out in order to avoid duplication; the optimized organizational structure of
Kredmash Service LLC is offered; on the basis of the agreed organizational structure of management the
regulations on structural divisions and job descriptions are developed.
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