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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

YnpapiiHHS 6i3HeC-IIpoljecaMy Cy4acHOro IiANprueMCTBa

Ha3sBa po6oTH aHIJIilICbKOIO:

Business-Processes Management of Modern Enterprise

PedepaT ykpaiHCbKOIO:

MeTo10 po60TH € TeOpeTUYHE OOI'PYHTYBAHHS Ta PO3POOKA METOIUYHMX MiIXOLiB i MIPAaKTUYHUX PEKOMEHALIIN
1010 BIIPOBA/KEHHS PEiHKMHIPUHIY B YIPaBJliHHA 6i3HEC-TIPOLIeCAMU CYYACHUX MiANPUeMCTB. O6'€KTOM
IOCJIiI)KEeHHS € MpolieC PeinKUHIpUHTY 6i3HeC-TIpoLieCciB OCHOBHUX MifiICUCTeM MifnpueMcTsa. [IpegmeTom
IOCJiI)KEHHS € TEOPETHUYHI Ta HAYKOBO-METOAMNYHI MiX0AM 1010 PEIHXKUHIPUHTIY 6i3HEC-TIPOLECiB Cy4aCHUX
HiAnpueMCTB. 3apONIOHOBAHO CUCTEMHO-KOMIUIEKCHU Minxin 10 GopMyBaHHS CUCTeMHU Gi3HeC-TIpOLeciB
nianpuemcTtsa Ta cGOPMOBAHO CUCTEMY Hi3HEC-TIPOLIeCiB IIPOMUCIIOBOTO IIiATIPUEMCTBA, 110 PO3KPUBAE POJIi,
Miclie, 3HauyIliCTh OCHOBHMX BU/iB 6i3HEC-IIPOLECiB IPU yIIPaBJliHHI BUPOOHMUYOIO isl/IbHICTIO KOHKPETHOTO
HiANpUEMCTBA Y KOHKYPEHTHOMY CE€peLoBULi. BUOKpEMIIEHO OCOGIUBOCTI Ta CHOPMYJIbOBAHO PE3YyJIbTAaTU
BUKOPHUCTaHHS MiTXOiB, [0 CIIPSIMOBAHI Ha MiABUILEHHS NPOLYKTUBHOCTI, €pEeKTUBHOCTI Ta a1aliTOBaHOCTI 6i3HeC-
npotecis. 3rifHO METU Ta 3aC00iB BUOKPEMJIEHO 0COOJIMBOCTI METOAUK 37ilICHEHHSI PEeiHXKMHIPUHTY 6i3HeC-
npouecis nignpuemcrsamu. C(popMyIbOBAHO 3aBJIaHHSI i TUTIOBI IOMUJIKY BUKOPUCTAHHS Ta PE3YJIbTAaTU
BIIPOBA/’)KEHHSI PEIHKMHIPYHTY 6i3HEC-TIPOLECIB SIK iIHCTPYMEHTY aHTUKPU30BOTO YIIPaBJIiHHS. Bu3HadeHo
IOLiNBHICTb 3aCTOCYBaHHS PEIH>KUHIPUHIY Ha BCiX CTalisIX aHTUKPU30BOTO YIIPABJIiHHS MiAIIPUEMCTBOM.
OO6rpyHTOBaHO MiJIXiJ, 10 BUBHAUEHHS OCHOBHUX €JIEMEHTIB Ta iIHCTPYMEHTapil0 MapKeTUHI0BOi iHpopMaLifiHOI
CHACTEMHU MiINPUEMCTBA. Y3araJbHEHO iIHCTPYMEHTH KOMYHIKaTMBHOI NOJIITUKY MiANPUEMCTBA, CPOPMYIbOBaHi
OCHOBHI XapaKTe€pUCTUKU 6a30BUX, CHHTETUYHHUX i HOBITHIX iHCTpYMEHTIB. PO3p06J1€HO MOCIiOBHICTh €TalliB 3
YAOCKOHAJIEHHS KOMYHIKALiltHOI OJIITUKY MiAnprueMcTBa. JloBeIeHO OOLIBHICTE aBTOMAaTH3allii B3aeMOJi 3
KJIiEHTaMU MifIIPUEMCTBA 3a JOIIOMOTOI0 BIIPOBAPKEHHSI Ta BUKOPUCTAHHSI CIELiaJIbHOTO IIPOrPaMHOr0

3abesnevyeHHs "CucTeMa ypabiliHHS B3aeMOBifHOCMHamU 3 kiieHTamu" (CRM-cucrema).

Pedepar aHIJIiHCBKOIO:

The aim of the work is the theoretical substantiation and development of methodological approaches and practical
recommendations on the introduction of reengineering in the management of business processes of modern
enterprises. The object of research is the process of reengineering of business processes of the main subsystems
of an enterprise. The subject of the research are theoretical and scientific-methodological approaches to the
reengineering of business processes of modern enterprises. The system-complex approach to the formation of the
system of business processes of the enterprise is proposed, and the system of business processes of the industrial
enterprise is formed. It reveals the roles, place, significance of the main types of business processes in managing
the production activity of an enterprise in a competitive environment. The features are singled out and the results
of using approaches aimed at increasing the productivity, efficiency and adaptability of business processes are
formulated. The specifics of the methods for implementing of the reengineering of business processes by
enterprises are highlighted. The tasks and typical errors of usage, as well as the results of implementation of
business process reengineering as a tool of crisis management are formulated. The expediency of using the
reengineering at all stages of the crisis management of an enterprise was determined. The approach to the
definition of the basic elements and tools of the company's marketing information system is substantiated. The
tools of the communicative policy of the enterprise are generalized, main characteristics of basic, synthetic and
new tools are formulated. The sequence of steps has been developed to improve the communication policy of the
enterprise. The expediency of automation of interaction with clients of the enterprise due to introduction and use
of special software "Customer Relationship Management System" (CRM-system) has been proved.
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