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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

IHHOBaNiMHI TEXHOJIOTIi Y CUCTEMI YITPaBJIiHHS IIEPCOHAJIOM I IIPUEMCTB B YMOBAX ONTUMI3alliIHOIO PO3BUTKY

Ha3sBa po6oTH aHIJIilICbKOIO:

Innovative technologies in the system of personnel management of enterprises in conditions of optimization
development

Pedepat yKpaiHCBKOIO:

OG6’eKT - MpoLeCH yIPaBIiHHS IEPCOHATIOM MiJIPUEMCTB i BUKOPMCTAaHHS iHHOBALiIHUX T€XHOJIOTIi YIPaBJIiHHS
[IEPCOHAJIOM B YMOBAaX ONTUMI3al[iiHOTO PO3BUTKY. [IpeIMeT — TeOpEeTUYHI, METOJIMYHI i IpUKJIALHI 3acagun
iHHOBaLITHMX TEXHOJIOTIN YIIPaBJIiHHS [IEPCOHAJIOM CiIbCbKOTOCTIOAAPCHKUX MiANPUEMCTB. Pe3ybTaTil Ta ixHs
HAyKOBa HOBM3HA IOJIATAIOTh Y MOTJINOJIeHHI TEOPETUKO-METOANYHUX aCIIeKTiB iHHOBALiHHNUX TeXHOJIOTIN
VIPaBJIiHHS [1IEPCOHAJIOM IMiATPUEMCTB i po3po0OLi IPaKTUYHNUX peKOMeHTAlil oo ix BUkopuctanHs. [I[poseneHo
TEOPETUYHE y3araJbHEHHS KOHUENTYyaJIbHUX [IIXOMNIB IO YIIPaBJliHHS [IEPCOHAJIOM. JJOCiIKEHO CyYacHi
3aKOHOMIpHOCTI (PyHKIIOHYBaHHS MiANIPUEMCTB 3arajloM i CUCTEMH YIIPaBJIiHHS IEPCOHAJIOM 30KpEMA
(nMHAMivYHMI pO3BUTOK iH(OPMALIHUX TEXHOJIOTIN i I0sIBa BipTya/bHUX MiJIIPUEMCTB, CUHEPTIisl I0KOJIiHb
npauiBHuKiB XYZ, ¢prexkcubinisanis B opratisaliiiHiil CTpyKTypi yIipaBiiHHS, KOMaHIOyTBOPEHHSI Ta YIIPaBJIiHHS
IIPOEKTaMHU) i BCTAHOBJIEHO aKTyaJIbHICTb PO3IJISiy IMTAHHS ONTUMI3alliiHOrO PO3BUTKY MiAnpueMcTB. CyTHICTb
TaKOT'O PO3BUTKY I0JISITA€ B OHOBJIEHHI Ta (iiekcubinizalii KopnopaTUBHUX 3HaHb, IUHAMIUHUX 3[i6HOCTEN Y
HaN6i/IbII B3a€MOBUTIIHUH cIIOCi6 11 6i3Hecy i cycrinbeTBa. YHockoHaneHo Kuacudikallilo TeXHOIOTii
yIPaBJIliHHS [IEPCOHAJIOM, 4 CaMe BBEJEHO KpUTEPill “3a edpekToMm [iii”, 110 AO3BOJINIJIO BUOKPEMUTHU TaKUil Pi3BHOBU],
TEXHOJIOTIH SIK “ONTUMi3aliiiHi TexHosorii". Ha 0CHOBI BUBYEHHS ONTUMI3aliiiHUX MpolieciB GOpMyBaHHS
[IepCOHANyY CiJIbCLKOTOCIIOAAPCHhKYX MiZIIPUEMCTB BCTAHOBJIEHO BKJIUBICTh IHBECTYLIiN Y JIIOICHKI pecypcu —
(opMyBaHHS [IEPCOHAJY Yepe3 BUKOPUCTAHHS iHHOBALiHUX TeXHOJIOTil. [Io6ynoBaHO Mozesb cTparerii
onTuMizaliiHoro GpopMyBaHHs IepcoHaty. Po3po6seHo iHCTpyMeHTapill BioOpy ONTUMIi3aliliHUX TEXHOJIOTIN
dhopmMyBaHHS NIEPCOHAJY HiANPUEMCTB. 3aIIPOTIOHOBAHO METOOMYHUM TigXif 0 OLiHKY ePeKTy Bifj BUKOPUCTaHHS

ONTUMI3aLiHUX TEXHOJIOTi! (GOPMYyBaHHS IIEPCOHATY MiIIPUEMCTB.

Pedepar aHr1ilicbKOIO:

The object is the personnel management processes of enterprises and the use of innovative personnel
management technologies in the conditions of optimization development. The subject is the theoretical,
methodical and applied principles of innovative technologies of personnel management of agricultural enterprises.
The results and their novelty are the deepening of the theoretical and methodological aspects of innovative
technologies of enterprise personnel management and the development of practical recommendations for their
use. A theoretical generalization of conceptual approaches to personnel management is carried out. The modern
regularities of the functioning of enterprises in general and the personnel management system in particular
(dynamic development of information technologies and the emergence of virtual enterprises, synergy of
generations of XYZ employees, flexibility in the organizational structure of management, team building and project
management) have been studied, and the relevance of consideration of the issue of optimization development of
enterprises has been established. The essence of such development is the renewal and flexibilization of corporate
knowledge, dynamic abilities in the most mutually beneficial way for business and society. The classification of
personnel management technologies has been improved, namely, the criterion "by the effect of action" has been
introduced, which made it possible to single out such a variety of technologies as "optimization technologies".
Based on the study of optimization processes of personnel formation of agricultural enterprises, the importance of
investments in human resources - personnel formation through the use of innovative technologies was
established. A model of the strategy of optimization of personnel formation has been built. A toolkit for the



selection of optimization technologies for the formation of personnel of enterprises has been developed. A
methodical approach to the assessment.
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CKJIaIOBUX: Y3TOJIKEHICTD 13 CTpaTerielo ONTUMI3aliiHOrO PO3BUTKY MifIPUEMCTBA — aHaJli3 BHYTPIlIHIX
MOJKJIMBOCTEM Ta 3iCTABJIEHHS i3 CyYaCHUMU TE€HJEHIIIIMY 30BHIIIHBOTO CEPENOBUIIA, HA OCHOBI IKOTO
BiZOyBaeThCs ONTHMI3allisl 6i3HeC-TIpoLeCciB Yepe3 MaKCUMI3allilo IPUHLMIIIB KPEAaTUBHOTO MEHEIKMEHTY Ta
iHTesexTyani3auii mpami, To6To onTUMizauio GopMyBaHHS NepcoHay; GOpMyBaHHS [IEPCOHAY 3a TOEIHAHHS
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