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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

Po3pobka MeTOIMYHUX PEKOMEHIALIIN 3 YIIPaBJIiHHS KOMEPLIIHOIO [isJIbHICTIO MiJIIPUEMCTB OIITOBOI TOPTiBJIli

Ha3sBa po6oTH aHIJIilICbKOIO:

Development of methodical recommendations for management of commercial activity of wholesale trade
enterprises

Pedepar yKpaiHCBKOIO:

B po60Ti 06rpyHTOBaHO CTPYKTYPHY MOJ€JIb YIIPABIiHHS KOMEPLINHOIO JisJIbHICTIO ONITOBOrO TOPrOBEJIbHOTO
IiAnpreMCTBa Ha OCHOBI CUCTEMHOTO IiZIX0Ay; PO3PO6JIEHO CTPYKTYPHO-JIOTiYHY MOJI€JIb OLliHIOBaHHSI
KOMEPLIMHOI AisIIbHOCTi OIITOBOTO TOPrOBEJILHOTO MifIIPUEMCTBA, SIKa Nepeioadae 37iliCHEHHS KOMITIEKCHOI
OLIiHKM Ta 3a6e3Ievye NPUNHATTS PillleHb IIOTOYHOTO Ta CTPATETiYHOrO XapaKTepy 040 PO3BUTKY KOMEPLiHOI
IiSITIBHOCTI Ha ONITOBOMY TOPTOBEJIBHOMY IiIIIPUEMCTBI; YJOCKOHAJIEHO CUCTEMY IOKA3HUKIB OL[iHKU KOMEPLINHO]
IisI7IbHOCT] OIITOBOI'O TOPrOBEJIBHOTO MiATIPUEMCTBA, 110 A€ MOKJIMBICTD 37iIICHIOBATH €KCIIpec- Ta NOrubjeHy
OLIiHKY KOMEPLiIHO]I IisiZIbHOCTI 3 ypaxyBaHHSIM OCOOJIMBOCTEN (PYHKLIOHYBAaHHS MiAIIPUEMCTB OIITOBOI TOPTiBJIi;
YIOOCKOHAJIEHO HAYKOBO-METOAVNYHUM MiAXif 40 MO3ULIOHYBAHHS ONTOBOTO TOPrOBEJILHOTO MiAIIPUEMCTBA B
cHcCTeMi LiHHICHUX [IpiopUTeTiB peasnizalii KOMepLiliHOi AisiIbHOCTI; po3p006JIeHO METOIUYHUH iHCTpyMeHTapilt
OLIiHKM (PiHAaHCOBOrO 3a6€3M1eYeHHs KOMEPLiIHO]I Hisi/IbHOCTI OIITOBOTO TOPrOBEJILHOIO IiANIPUEMCTBA, B OCHOBY
SKOTO TIOKJIaZIeHO MaTPUYHY MOZEJb, 1110 Na€ MOKJIUBICTb KOHKPETU3YBATH 3aBAAHHS 3 YIIPABJIiHHSI KOMEPLiMHOIO
IisITIBHICTIO OIITOBOr'O TOPrOBEJIbHOTO IiJIIPUEMCTBA B IOTOYHOMY I1€piofii; 06IPYHTOBAHO HAYKOBO-METOAUYHI
3acagy GopMyBaHHs NOPT(EJIs 3aX0iB 3 yIOCKOHATIEHHSI KOMEPLiNHO]I JisiIbHOCTI Ha OITOBOMY TOPrOBEJIBHOMY

MiAIIpUEMCTBI.

Pedepar aHIJIiHCBKOIO:

The work substantiates the structural model of management of commercial activity of the wholesale trading
enterprise on the basis of the system approach; the structural-logical model of estimation of commercial activity
of the wholesale trade enterprise is developed, which provides for the implementation of a comprehensive
assessment and ensures decision-making on the current and strategic nature of the development of commercial
activity at a wholesale trade enterprise; the system of indicators of evaluation of commercial activity of the
wholesale trade enterprise has been improved, which makes it possible to carry out express and in-depth
evaluation of commerecial activity taking into account the peculiarities of the functioning of wholesale trade
enterprises; the scientific-methodical approach to the positioning of the wholesale trade enterprise in the system
of value priorities of commercial activity realization is improved; the methodical tool for evaluating the financial
support of commercial activity of the wholesale trade enterprise was developed, based on which a matrix model is
put in place, which makes it possible to specify the task of management of commercial activity of the wholesale
trade enterprise in the current period; the scientific and methodical principles of forming a portfolio of measures
for the improvement of commercial activity at a wholesale trade enterprise are substantiated.
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