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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

AnasiTryHe 3a6e3le4eHHs CTpaTerii yrpasJliHHS [IepCOHAIOM MiANpreMCTBa

Ha3sBa po6oTH aHIJIilICbKOIO:

Analytical support enterprise HR strategy

PedepaT ykpaiHCbKOIO:

HaykoBo-pociigHa po6oTa npucBsiY€Ha OCOOIMBOCTSIM aHAIITUYHOTO 3a0€3M1eYEHHSI CTPAaTerii yrpaBiIiHHS
nepcoHanoM. O6'eKTOM JOCIIIKEHHS € TPOEKTyBaHHS CUCTEeMH yIIpaBiliHHA nepconanoM (CYII) mpomuciaoBoro
IiANpUeMCTBa Ha Pi3HUX CTaAisIX oro PyHKLIOHYBAaHHS K iIHCTPYMEHT CTPaTeriyHOro IJIaHyBaHHS IIPOMUCIIOBOTO
nignpuemctsa. [IpegmMeToM NOCIiIPKEHHS € EKOHOMIUHI Ta YIIPaBJiHCHKI BiITHOCUHM MiX Cy0'eKTaMu Ta 00'eKTaMu
YIPaBJliHHS, 110 BUHUKAIOTh y MPOLECi MPOEKTYBaHHS CUCTEMU YIIPaBJIiHHS IEPCOHATIOM ITPOMHUCIIOBOTO
nignpuemc-TBa. Meta HayKOBO-A0CIiTHOI pOOOTH I10JIsIrae B po3po0Lii TEOPETUYHUX [10JI0KEHb, METOIUYHUX
MigXoxiB i Mpak-TUYHUX PEKOMEH AL 3 TpoeKTyBaHHS CYII K iIHCTpYMEHTY CTpPaTErivHOro MIaHyBaHHS
IIPOMMUCJIOBOTO MiANPUEM-CTBA.. [[pUHIIMIIOBUMY METOIAMU JOCTiI>)KEHHS 1711 BUSBHAUE€HHS CII0CO0iB
npoextyBaHHs CYII Ha mianprueMcTBax CTaay €KOHOMIKO-MaTEMAaTUYHi Ta CTATUCTUYHI METOHU, 110 BKJIIOYAIOTh
MopdOJIOTiYHMI Ta TOPIBHSJIBHUIN aHaJi3|u, CUHTEe3, METOIM TOPiBHSIHHS i Kyacudikanii, MOJIeII0BaHHS, €KCIIEPTHOI
OLIiHKM OCOOMUCTOCTI, COLIiOJIOTIYHMX ONIIUTY-BaHb, aHKETYBaHHS, TECTyBaHHS. OCHOBHI HAayKOBi pe3yJIbTaTH POOOTH:
Peasnisallig 3ar1ponoOHOBaHUX IIPUHLIUIIB, METOJUKHU Ta aJITOPUTMY NpoeKTyBaHHA CYII, 03BOIUTL IEPETBOPUTU
JIIOZICBKi PECYPCH B OCHOBHY KOHKYPEHTHY ITepeBary IIpOMHUCJIOBOrO MiIIPUEMCTBA B CBOEMY CETMEHTI PUHKY,
3HAYHO 301/IbIIATHA KOHKYPEHTHY CTilKiCTb MiAilI-pUEMCTBA B CEPEIHbOCTPOKOBIi i JOBrOCTPOKOBIi1 I1€pPCIEKTHUBI.
3anponoHOBaHi METOAMYHI Ta IPAKTUYHI peKoOMeH-alii 6yayTs Bukopucrtadi T30B "Mukynaunenbkuil bposap
[lnmioc" f1s po3po6KU cTparerii ynpapiliHHS IepCOHA-JIOM, OPi€HTOBAHOI HA JOBFOTPUBAJY IIEPCIIEKTUBY PO3BUTKY B
KOHKYPEHTHOMY CEPELIOBUILi, OCKIJILKM CIIPSIMOBaHI Ha PO3MIMPEHHS KOHKYPEHTHUX II€pEBar 3a paXyHOK

CTBOPEHHS YMOB [J1s1 PO3BUTKY Ta €(peKTUBHOI'O BUKOPUCTAHHS TPYIOBOr0 IOTEHIIiaNly IE€PCOHATY.

Pedepar aHIJIiHCBKOIO:

Research is devoted to the peculiarities Analytical Support HR strategy. Object is design personnel management
system of industrial enterprises at different stages of its operation as a tool for strategic planning of industrial
enter-prise. The subject of the study is the economic and administrative relations between subjects and objects of
management, resulting in the design of the personnel management system of industrial enterprise. The purpose of
the research of is to develop theoretical positions, methodological approaches and practical recommendations for
designing EMS as a tool for strategic planning of industrial enterprise.. Research methods to determine design of
PAF in enterprises were economic-mathematical and statistical techniques, including morphology and
comparative analysis, synthesis, comparison and classification methods, modeling, expert assessment of
personality, opinion polls. Main scientific results: The implementation of the proposed principles, methods and
algorithm design PAF, will transform human resources into the main competitive advantage of industrial
enterprises in its market segment, significantly increase the competitive sustainability of the enterprise in the
medium and long term. The proposed methodological and practical recommendations will be used Ltd. "
Mykulynetskyy Brovar Plus "for developing HR strategy focused on long-term development in the competitive
environment as to promote competitive advantage by creating conditions for the development and effective use of
labor potential staff.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)

Hassa HTII ykpaiHCBKOIO: MetoguuHi pekomeHAanii mono popmyBaHHs CTpATerii yIpaBiHHS EPCOHATIOM
HaszBa HTII aurJificbKo0: Guidelines for strategy formation HR

HTII, aKy nepenba4asiocsi CTBOPHTH:

IIpuunnu, yepe3s saki HTII e Gysio cTBOpeHO:

OTpmvxaHi P€3YyJIbTAaTH: METONNYHI pEKOMEH ALl

l'asmy3b 3acTOoCyBaHHS: M 72 HaykoBi JOCIIiKEHHS Ta pO3POOKU

PeecTpanifiHuil HOMep KapTKH T€XHOJIOTii:

Omnuc HTII: Po3po6ieHo ta 06rpyHTOBAaHO TEOPETUKO-METOOJIOTIYHI MiZXOAHU [0 MPOEKTYBAHHS CUCTEMU
ynpasiiHHS nepco-Hanom (CVII) K iHCTPYMEHTY CTPaTeridyHoro MjaHyBaHHS IPOMUCIIOBOTO MiIIPUEMCTBA;
METOAMKY IpoeKkTyBaH-HA CVYII, 10 1,03BOJIs€ IHTErPYyBATH HOT0 B 3arajibHy CTPATETiI0 PO3BUTKY ITPOMHUCIIOBOTO
MiAIIPYEMCTBA; OpraHisa-IiiHO-€eKOHOMIYHMI MEXaHi3M ITpoeKTyBaHHs CYII Ha OCHOBI cucTeMaTu3auii i
CTPYKTYPYBaHHS OCHOBHUX KOM-TIOHEHTIB i eTariB npoekryBaHHs CYII 4K npotecy, po3ryisgsHyTOro B 3MiCTOBHOMY
Ta oprasizauiiiHomy acrnekrax. ChopMyibOBaHi OCHOBHI BUMOTH [0 opraHizauii npoexryBaHHs CYII, 1m0 BIJIMBaIOTh
Ha ii epeKkTUBHICTb. BU3HAa-4€HO POJIb KAIPOBOi MOJITUKU K IPIOPUTETHOTO KOMIIOHEHTA NNpoeKTyBaHHs CYII
CTpaTerivHO OPiEHTOBAHOTO IIPOMUCIIOBOTO MiATIPUEMCTBA, OOIPYHTOBAHO 3acaiM ii popMyBaHHS, AJIS YOTO
MIPOBEIEHO TOPiBHSMIbHUE aHai3 e(eKTUBHOCTI TUIIIB KaJPOBOi MOJIITUKY B YACTUHI peasisallii cTpaTeriyHux
IIJIaHiB MigIpueMcTBa. Bu3HaueHO Me-ToANYHI NpUHIMNY NpoekTyBaHHs CVYII Ha pisHUX cTafisx QyHKIIOHYBaHHS

nignpuemcTtsa. Po3pobisieHa i peanizo-BaHa H

ConiasibHO-eKOHOMIYHA cripsimoBaHicTs HTII:

Brnius HTII Ha moBKiJjs:
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IIpakTHyHa peasnisanis HTII
IToyaTok eramy: 2015
3aKiHYeHHS eTamy:

Cno>kuBayi npo,quI.li'l': [IpomucioBsi nignpuemcTsa

IlepcneKTHBHI PUHKH: Vkpaina
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HasaBHicTb Oi3Hec-IJIaHY:
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