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Ha3sBa po6oTH aHIJIilICbKOIO:

Development of strategic directions of enterprise development in the conditions of a pandemic

PedepaT ykpaiHCbKOIO:

O6’eKT BOCTIIKEHHS — TisITIbHICTh Cy6'€KTA MiANPUEMHUIIBKOI IiTbHOCT. MeTOI0 HayKOBO-IOCiTHOI POOOTH €
PO3poOKa HAYKOBO-METONUYHUX i TPAKTUIHUX PEKOMEHIallil o0 HinBuieHHs eeKTUBHOCTI IisiIbHOCTI
MigIpUEMCTBA B yMOBax NaHeMil. MeTony nOCiIp)KeHHS: TOPIBHAHHSA, aHaJli3y Ta CUHTE3Y, iHOyKUil Ta genyKuii i3
3aCTOCYBAaHHSIM €KOHOMIKO-CTaTUCTUYHUX METOIiB. Y3araJbHEHUM HayKOBUM PE3yJIbTATOM POOOTHU € po3podKa
CTpaTeriYHMX HaIPSIMIB PO3BUTKY MiAIIPMEMCTBA B YMOBA CIafy KyIiBeJIbHOI CIIPOMOSKHOCTI IIOKYIILIB ITif] 4ac
naHgemii COVID-19. PopmyBaHHS METOAUYHUX PEKOMEHALiN 00 [TOKpalleHHsI KOMYHIKaTUBHUX IHCTPYMEHTIB,
BUKOPHUCTaHHs I1aTGopMU IHTEpPHET [1J1 IPOCYBaHHS TOBAPIB Ta NOCYT HianpuemcTsa. PO3BUTOK OpeHny
MiAIIpHYEMCTBA 3a PaXyHOK 3MiHM OpraHisaliiHoi KyJbTypH Ta BLOCKOHAJIEHHS CUCTEMY MOTHMBALlil ITpalliBHUKIB.
HaykoBa HOBU3HA ITPOBEEHNK HayKOBUX [OCJII>KEeHb Bilo6paskae: 06 PyHTYBaHHS IPOBITHNUX TEOPETUYHUX Ta
IIPUKJIAJHUX aCIIeKTiB Jisi/IbHOCTI MiATIPUEMCTBA, BOKJIMBICTh aHAJITUYHOTO 6a3UCy Ha OCHOBI IIPOBEEHUX
IOCJiIKeHb IIPY IPUMHATTI YIIPaBJIiHCBKUX pillleHb, BUBHAYEHHSI HANIPSIMIB MiJiBUIIEHHS €(EKTUBHOCTI AislIbHOCTI

JIOCJIIPKYBaHOTO MiNIIPUEMCTBA.
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The object of research is the activity of a business entity. The purpose of research is to develop scientific and
methodological and practical recommendations for improving the efficiency of the enterprise in a pandemic.
Research methods: comparison, analysis and synthesis, induction and deduction using economic and statistical
methods. The generalized scientific result of the work is the development of strategic directions of enterprise
development in the conditions of declining purchasing power of buyers during the COVID-19 pandemic. Formation
of methodical recommendations on improvement of communication tools, use of the Internet platform for
promotion of goods and services of the enterprise. Development of the company's brand due to changes in
organizational culture and improvement of employee motivation system. The scientific novelty of the research
reflects: substantiation of the leading theoretical and applied aspects of the enterprise, the importance of the
analytical basis based on research in management decisions, identifying ways to improve the efficiency of the
enterprise.
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Omnuc HTII: VsaransneHnM HayKOBUM pe3yJIbTaTOM POGOTH € PO3POOKA CTPATETIYHUXK HAMPSIMIB PO3BUTKY
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