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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

ExoHOMiUHe OOrpyHTYBaHHS PeiHXUHIPUHTY 6i3HEC-IIPOLIECIB SIK €JIEMEHTY IIPOL€COOPiEHTOBAHOI CUCTEMU

VIPaBJIiHHS Ha BUPOOHUYOMY MiJIPUEMCTBI.

Ha3sBa po60oTH aHIJIiHCBHKOIO:

An economic ground is reengineering business-processes as an element process of oriented control the system on
a production enterprise.

Pedepat yKpaiHCBKOIO:

O6'eKT JOCIiIKEHHS - EKOHOMIUHE OOI'PYHTYBaHHS PeiHXUHIPUHIOBUX 3aX0[IiB CIIPSIMOBAHUX Ha KOPiHHY 3MiHY
6isHec-IpoleciB Ha BUPOOHUYOMY MiATIPUEMCTBI B yMOBax TpaHcpopmallii EKOHOMIYHMX cucTeM. MeTa po6oTH -
IIPOBECTU €KOHOMIYHE OOI'PYHTYBAHHS PeiHKMHIpUHTY 6i3HeC-TIpOLeCiB MPOMUCIJIOBOTO MiANprueMcTBa. BinnosinHo
IIO [I0CTaBJIEHOI METH, BUPIIIYIOTHCS TaKi 3aBIaHHS: - [IPOaHasi3yBaTy TEOPETUYHI aCIIeKTH PeiHKMHIPUHTY 6i3HeC-
IIPOLIECiB IPOMUCIJIOBOrO MiANPUEMCTBA; - PO3POOUTU KpUTEPiaibHy 623y HEOOXiTHOCTI peiHXKUHIPUHTY 6i3Hec-
MIPOLIeCiB Ta OLiHKYU HACJiAKIB 1Oro MPOBEIEHHS, Ha MifCTaBi BUKOPUCTAHHS iHCTPYMEHTAJIbHUX 32CO0iB
PEiHKUHIPUHTY; - JOCHIOUTY EepeIyMOBU BIIPOBAIKEHHS PEeiHXUHIPUHTY 6i3HeC-TIPOLECiB; - OCTIIUTH
METOJIUYHUI IHCTPyMeHTapill OLiHKY e(peKTUBHOCTI IPOBEJEHHS PEeiHKUHIPUHTY Oi3HeC-IIpoLieciB Ha
IiANPUEMCTBI; - BIPOBAJIUTH BJIACHY METOJUKY [TPOBEJEHHS CTPATEriYHOTO aHali3y PEeiHKMHIPUHTY O6i3HeC-
IIPOLECiB BUPOOHNYMX MiATIPUEMCTB; - PO3IJISIHYTU MOJIE€JIIOBAHHS PEiHKUHIPUHTY 6i3HEC-TIPOLeCiB IPOMUCIIOBUX
[iANPUEMCTB; - Ha MPaKTUYHOMY PiBHI JOCTIINTY ITpoLiecy PeilKUHIpUHTY BUPOOHMUYMX MiNIIPUEMCTB. MeTonu
IOCJiI)KeHHS - CUCTeMHMH MiJIXiJ,, EKOHOMIYHUI aHai3, AiaJleKTUYHUI MeTO, IIisHaHHs, PyHAaMeHTaJIbHi
IT0JIOKEHHS CY4aCHUX €EKOHOMIYHUX TEOPiH, Cy4acCHi KOHLEI|i yIIpaBJIiHHA Ta iIHHOBATUKU. Y IIPOLIECi PO3B'sI3aHHS
3a/1a4 [OCIiIpKeHHs O0yJi BUKOPUCTAHI: MOPIBHSJIBHUI Ta CTATUCTUYHUI aHaJIi3, METO[ JIOTIYHOTO y3arajbHeHHS,
CHCTEMHO-CTPYKTYPHUI aHai3, pakTOpHUI aHali3, METOAM HEUiTKOI JIOTiKY (HepOMEepPEesKHi), METOI €KOHOMIKO-
MaTeMaTU4YHOIO MOJEIOBAHHS, METOIY iMITal[iTHOTO MOJEJIIOBAaHHS, METOAY €KCIIEPTHUX OL[iHOK, CTPYKTYpHO-
JIOTiYHOTO MOZEJIIOBaHHS. Y 3BiTi BioOpaskeHi SIK TEOPETUKO-MeTOANYHI HAIIPAIIOBaHHS aBTOPIB, 10 Bifo6pakaioTh
TEOpPEeTUYHi aclieKT! Ta MEeTOIUYHUI arnlapaT peiHKUHIPUHTY 6i3HeC-IIPOLeCiB IPOMUCIIOBUX MiTIIPUEMCTB, 110
II03BOJIsIE KEPIBHULITBY Cy0'€KTY rOCIIOJAPIOBaHHS 6ijblll €(PEKTUBHO IPOBECTU PEIHKMHIPUHT Ha MiANpUeMCTBi. Y
IOCJiI)KEeHHI OCHOBHY yBary 0yJio IpuijIeHO KpUTEPiabHiil 6a3i iHCTpyMEeHTapilo peimkuHipuHry-6i3Hec-
IIPOLIECIB 1010 HEOOXITHOCTI Ha OLiHKY e(PEeKTUBHOCTI MOT0 IIpoBeaeHHs. TakoX aBTOpU 3yIIMHUJIMCH Ha
neperyMOBax IPOBeLleHHs peiHKUHIpUHTY 6i3Hec-TIpoleciB nignpuemctsa. OCco6MBY yBary 3acjlyroBye BIEpIle
PO3p0o06JIeHN aBTOPChKUM Niaxif 1o nposeneHHss SWOT-aHasisy peiHskuHipyHIY 6i3HeC-TIpOoLeCciB TPOMUCIIOBOTO
IiANpUEMCTBA HA OCHOBI 6€HUMApPKUHIOBUX KOHLENU . PesyabraTn HIIP BIpoBampKeHO Ha 4 MiANpUEMCTBAX M.
Cymu Ta M. [lninponerposcebka. Cepa (ramysb) 3acTocyBaHHs 73.1 (Z1B. IPOJOBXKEHHS). PeiHKuHipuHT 6i3Hec-
IpolieciB, onTUMizalis, NiJIprUeMCTBO, iIHHOBaLiMHUI PO3BUTOK, pepOPMYyBaHHS, [1ePENPOEKTYBAHHS,

€(PEeKTUBHICTb.

Pedepar aHIJIiHCBKOIO:

A research object is an economic ground of reengineering measures of business-processes directed on the native
changing on a production enterprise in the conditions of transformation of the economic systems. Purpose of
work - to conduct the economic ground of reengineering business-processes of industrial enterprise. In
accordance with the put purpose, such tasks decide: - to analyse the theoretical aspects of reengineering
business-processes of industrial enterprise; - to develop the criterion base of necessity of reengineering business-
processes and estimation of consequences of his leadthrough, on the basis of the use of tools of reengineering; - to
probe pre-conditions of introduction of reengineering business-processes; - to probe the methodical tool of
estimation of efficiency of leadthrough of reengineering on an enterprise; - to inculcate the own method of



leadthrough of strategic analysis of reengineering of production enterprises; - to consider the design of
reengineering of industrial enterprises; - at practical level to probe the processes of reengineering of production
enterprises. Research methods are approach of the systems, economic analysis, dialectical method of cognition,
fundamental positions of modern economic theories, modern conceptions of management and innovatiki. In the
process of decision of research tasks were utillized: comparative and statistical analysis, method of logical
generalization, system-structural analysis, factor analysis, methods of fuzzy logic (neyronet), methods of economic
and mathematics design, simulation techniques, methods of expert estimations, strukturno- logical design. In a
report represented as that allows a theory is methods works of authors which represent theoretical aspects and
methodical vehicle of reinzhiniringa biznes- processes of industrial enterprises guidance of management subject
more effectively to conduct reinzhiniring on an enterprise. In research basic attention was spared the criterion
base of tool of reengineering business-processes of business in relation to a necessity and estimation of efficiency
of his leadthrough. Also authors were stopped for pre-conditions of leadthrough of reengineering business-
processes of enterprise. The special attention is deserved by the first developed author going near the leadthrough
of SWOT-analysis of reengineering business-processes of industrial enterprise on the basis of benchmark
conceptions. The results of NIR are inculcated on 4 enterprises of Sumy and Dnepropetrovsk. Purview (industry)
73.1 Reengineering business-processes, optimization, enterprise, innovative development, reformation, feather
planning, efficiency.
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VIII. HaykoBa (HayKoBo-TexHiuHa) npoaykuist (HTII)
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IOCTiI)KeHHI OCHOBHY yBary 0yJio IpuisieHo KpuTepiasbHiil 6a3i iHcTpyMeHTapilo peinkKuHipuHry-6i3Hec-
IIPOLIECIB 1010 HEOOXITHOCTI Ha OLIIHKY €(PEeKTUBHOCTI MOro IpoBeeHHs. TakoXX aBTOpU 3yIIMHUJIKCh Ha
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Kapinuesa Osnekcanpapa IBaHiBHa
JltonboB Onekciit BaseHTMHOBAY
Makaprok Osnekciit Bacuibosuy
MenbHuKk JleoHin I'puroposuy
[Terpymenko IOpiit MukosanoBuy
Cabapa Biktop Bonopumuposuy
CotHuk IpnHa MukosaiBHa
Crapuenko Jliogmuia BosrogumupiBHa
Tapaniok Kapina BikropiBHa
Teneros Onekcangp CepriiioBuy

[ITanmoyka MukoJsia KOHCTaHTUHOBUY

BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB
Tenedpon
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