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VII. BizomocrTi npo IiP
Ha3sBa po6oTH yKpaiHCBHKOIO:

CrpareriuHe ynpasJliHHS 3MiHaMU Ha MiJIIPUEMCTBI B yMOBaX HECTa0i1IbHOTO 30BHIIIHBOTO CEPEIOBUILA

Ha3sBa po6oTH aHIJIilICbKOIO:

Strategic management of changes in the enterprise in an unstable environment

PedepaT ykpaiHCbKOIO:

O6’eKT mocimpKeHHs — Mpolecy peaisallii cTpaTeriyHux 3MiH B yMOBax HECTa6iIbHOCTI 30BHIIIHBOTO CEPEOBUILL.
MeTo10 HayKOBO-ZIOCIIiAHOI pOGOTH € OGIPYHTYBaHHS TEOPETUKO-METOIOJIOTIYHUX 3aCa, i HAYKOBO-TIPaKTUYHUX
PeKoOMeHalil o0 yIpaBliHHS 3MiHaMU 117151 3a6e3eyeHHs €e(PeKTUBHOTO CTPaTeriyHOro yupasliHHs
IiANPUEMCTBAMU B JMHAMIYHUX YMOBAX PUHKY. PO3BUHYTO: TEOPETUYHE MiATIPYHTS PO3YMIHHS CYTHOCTI 3MiH, iX
kiacudikauii Ta yrpasJliHHS CTpaTEriYHMMU 3MiHAMU Ha MiAIPUEMCTBAX; KOHLEMLiI0 BAHMKHEHHS OIIOPY 3MiHaM,
nigxony 0o BU3HAUYEHHS TUIIB Kpealii oropy 3MiHaM, a TakKoX HaIPsIMKU 3a6e3reyeHHs ePeKTUBHOTO yIIPaBJIiHHS
3MiHamu Ta popmyBaHHS (PinyLiapHOi 110 BilHOMIEHHIO 10 3MiH KOPIIOPAaTHMBHOI KyJIbTypU. HaykoBy HOBU3HY
CKJazae: po3pobaeHa KoHIrypalis yrnpasiaiHHS CTpaTeriYHMMU 3MiHaMU Ha MiATIPUEMCTBI, B MeXax SIKOi
CTpaTeriYyHMMU 3MiHaMHU i3 06’€eKTaMH i IIpeMeTOM YIIPaBJiHHS Yepe3 IPUHLIUIN YIIPaBiHHS CTpaTeriyHuMU
3miHamu. [IpakTuyHa LiHHICTD po60TH. [IpakTUYHE 3HAUEHHS OJlep’KaHUX PE3YJbTATiB IOJISITA€ B TOMY, 11O
PO3pO6JIeHI TEOPETUKO-METO0JIOTIUHI [10JI0KEHHSI, BUCHOBKY Ta PeKOMEH allii, MOXKYTb OyTH BUKOPUCTAaHI I1p1
3M1ifICHEHHI 3aXO0JiB 1I0[I0 CTBOPEHHSI CUCTEMHUX i KOMIIJIEKCHUX YMOB peasisalii 3MiH B yMoBax HeCTabisibHOTO
30BHILIHBOTI'O CEPEIOBUIIA TA iICHYBAHHS ONOPY 3MiHaM. Pe3ysibTaTu HayKOBO-JOCiAHOI po60TH onybJIiKoBaHi y 27
HAyKOBUX Ipaudx (2 moHorpadii, 19 craren1 i 6 Te3 gonosineit) [lepesik KIIOYOBUX CJIiB: 3MiHU, CEPELOBUILE
(YHKIIOHYBaHHS, CTPATEriyHi 3MiHN, yIIPaBIiHHS CTPaTEriYHMMU 3MiHaMU, 30BHILIHE cepeoBUILE AisIbHOCTI, OMip

3MiHaM, KOpIIopaTUBHA KyJbTypa.

Pedepar aHIJ1iHCBKOIO:

The object of research is the processes of realization of strategic changes in the conditions of instability of
external environments. The purpose of research is to substantiate the theoretical and methodological principles
and scientific and practical recommendations for change management to ensure effective strategic management
of enterprises in dynamic market conditions. Developed: theoretical basis for understanding the essence of
change, their classification and management of strategic change in enterprises; the concept of resistance to
change, approaches to determining the types of creation of resistance to change, as well as areas for effective
change management and the formation of fiduciary in relation to change corporate culture. The scientific novelty
is: the configuration of strategic change management at the enterprise is developed, within which its basic
elements and interrelations between them are established, the order of interaction of subjects of management of
strategic changes with objects and a subject of management through principles of management of strategic
changes is defined. Practical value of work. The practical significance of the obtained results is that the developed
theoretical and methodological provisions, conclusions and recommendations can be used in the implementation
of measures to create systemic and comprehensive conditions for change in an unstable environment and the
existence of resistance to change. The results of research work are published in 27 scientific papers (2
monographs, 19 articles and 6 abstracts) List of keywords: change, operating environment, strategic change,
strategic change management, external environment, resistance to change, corporate culture.
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