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The Mechanism of Transport Enterprises Functioning in the Context of Business Process Reengineering

Implementation

Pedepar yKpaiHCBKOIO:

O6’'eKTOM OCIIIIPKEHHS € NisJIbHICTh TPAHCIIOPTHUX IiIIIPUEMCTB Y KOHTEKCTi opraHiszauiiiHux TpaHcgopmaliiil ta
BIIPOBA/’)KEHHSI PEiHKMHIPUHTY 6i3Hec-TpoleciB. [IpegMeToM AOCiIPKEHHS € MEeXaHi3MU YIIPaBJIiHHS, METOIU i
TEXHOJIOTii peiHKMHIpUHTY 6i3HeC-TIPOLeCiB, 10 3a6e31eYyoTh HiaBuieHHs ePeKTUBHOCTI PYHKLiOHYBaHHS
TPaHCIOPTHUX MiJIIPUEMCTB Ta iX afanTalilo g0 3MiH 30BHIIIHLOTO cepenoBuina. OCHOBHUM HayKOBUM
PEe3yJIbTaTOM JOCIJIKEHHS € PO3P0OOKa KOMIIJIEKCHOIO MEXaHi3My yIIpaBJliHHS TPAaHCIIOPTHUMU IiATIPUEMCTBAMU
Ha 3acajiax peilKUHIpuHIY 6i3HeC-TIPOoLEeCiB, 10 BKIIIOYa€e Kiacudikallilo BUiB PeiH>KUHIPUHTY (IOTOYHUI,
3aM00KHMM, aIaNTUBHUI) 3aJ1€5KHO Bif, (a3 SKUTTEBOTO LUKIIY MiTIPUEMCTBA Ta KPU3OBUX SBUILL; ineHTUdiKa1io
KJIIOYOBUX METO/IIB peaJisallii peiHKuHipuHry (imiTaniiine Ta 06'eKTHO-OpieHTOBaHe MogesntoBaHHs, CASE-
TEXHOJIOTii, TOPU30HTaJIbHE CTUCKAHHS IIPOLIECIB, ayTCOPCUHT /ayTcTadPiHr /IHCOPCUHT /Ay TILIIEICMEHT);
BU3HA4YeHHS KpuTepii ycnixy PBII (KI1i€HTOOPi€HTOBAaHICTh, TEXHOJIOTIYHICTh, KOHKYPEHTHI IIepeBary,
MaKCHMaJlbHe 33/10BOJIEHHS I10Tpeb KIliEHTIB); T0OYIOBY iHTErpoBaHOro iH(popmMaliiiHoro 3a6e3nedeHHs
yIpaBJliHHS 6i3HEC-TIpoLeCaMy Ha OCHOBI iHTeJIeKTyasi3alii NilIpueMCTB Ta BUKOPUCTAHHS cyyacHuUx IT-pilieHs;
OLIiHKY O4iKyBaHMX €KOHOMIYHUX, COLiaJIbHMX Ta iIHHOBALIMHUX €(eKTiB Bif BIPOBAIPKEHHS PEiH>XUHIPUHTY.
[IpakTH4HA LiHHICTh HAYKOBOI POOOTH - BIPOBAIKEHHS PO3POOJIEHOTO MEXaHi3My I03BOJISIE MiABULIUTU
ePeKTUBHICTb pOOOTU TPAHCIIOPTHUX IiANPHUEMCTB, ONITUMI3yBaTU BUPOOHUYI Ta YIIPaBJIiHCHKI IIPOLIECH,
CKOPOTUTU BUTPATHU PECYPCIiB Ta YaC Ha BUKOHAHHS oNepallili; 3abe3nedye MiBULIEHHS aJallTUBHOCTI MiJIIPUEMCTB
10 3MiH 30BHIIIHBOTO CEPeOBUILA Ta IOCUIEHHS IX KOHKYPEHTOCIIPOMO>KHOCTI; CIIpUsie PO3BUTKY NPOdeCiiHUX
KOMITIETeHIill IepcoHay Yyepes BIPOBaIKEHHs iHHOBAL[iiHMX METOiB opraHisalii mparii Ta ynpasiHHs 6i3Hec-
IIpoLIeCcaMy, a TAKOX JIa€ 3MOTYy OOI'PYHTOBAHO IJIaHYBaTU iHBECTULii B aBTOMaTu3allio, HudpoBsizallito Ta

iHTeJIeKTyasIbHi TEXHOJIOTII, a TAKOXK MiABUILYBATH PiBEHb 3a4,0BOJIEHHS KJIIE€HTIB Ta [IapTHEPIB.

Pedepar aHIJIiHCBKOIO:

The object of the study is the activities of transport enterprises in the context of organizational transformations
and the implementation of business process reengineering. The subject of the study is the management
mechanisms, methods, and technologies of business process reengineering that ensure increased efficiency of
transport enterprises and their adaptation to changes in the external environment. The main scientific result of
the research is the development of a comprehensive management mechanism for transport enterprises based on
business process reengineering principles. This mechanism includes the classification of types of reengineering
(current, preventive, adaptive) depending on the enterprise life cycle phases and crisis phenomena; the
identification of key methods for implementing reengineering (simulation and object-oriented modeling, CASE
technologies, horizontal process compression, outsourcing /outstaffing /insourcing /outplacement); the definition
of success criteria for business process reengineering (customer orientation, technological advancement,
competitive advantages, and maximum customer satisfaction); the construction of integrated information support
for business process management based on enterprise intellectualization and the use of modern IT solutions; and
the assessment of expected economic, social, and innovative effects from the implementation of reengineering.
The practical value of the research lies in the fact that the implementation of the developed mechanism makes it
possible to increase the efficiency of transport enterprises, optimize production and management processes,



reduce resource costs and operation time; ensure enterprises’ adaptability to changes in the external environment
and strengthen their competitiveness; contribute to the development of staff professional competencies through
introduction of innovative methods of work organization and business process management; as well as justify
investments in automation.
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